
Re-imagining Norfolk – Budget 
consultation 2016-19

Presenter
Presentation Notes
This presentation outlines the financial situation the council currently faces, what the impact on services is and how we can make sure that the council is well placed to be able to support residents in years to come.



Where we 
spend your 
money
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This is where the council’s budget is currently distributed. As you can see the bulk of the money we spend goes on children’s services and adult social care. That means it is very difficult to make savings without touching those budgets in some way. So while the largest savings as a proportion come from the ‘running the council’ budget, that alone will not save enough to meet the £111 million needed. 



Where the money comes from
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And this is where our income comes from. What this shows you is the limited impact any rise in council tax can have.  Because council tax is only a quarter of our income, raising it by two percent only increases our overall budget by 0.5 per cent. 



• Central government grant shrinks year on year
• Demand for our services grows

• E.g 20% more 65+ in last decade – these will make up 25% of our 
population in ten years, the fastest growing age group is 85+

• Rising costs – eg £3m for employers NI and Living Wage in 
2015-16. 

Financial key issues
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Presentation Notes
With our  grant from government decreasing over the next three years we will have to make more savings.  As well as having a falling income we have to make sure services can cope with needs generated by demographic change. So for example the number of older people , especially those over 85 who are most likely to need council support is growing. We also have to meet unexpected costs so the rise in employers National Insurance and the living wage have added an extra £3million to our costs over the next three years. 



• We’ve already saved £245 million from 2011-12 to 2015-16
• Recognising tough times for residents – Council Tax has now 

been frozen for five years
• We have identified further savings proposals totalling £123m for 

2016-19 
• We’re saving more in some departments eg 2% in Children's 

Services and  23% in running the council. 

Money we’ve saved
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Over the course of the decade we have to make savings of a bit short of £400 million.  That varies from service to service. For the coming year we are saving 2 per cent of costs in children's services and 23 per cent in central resources. 



• In some ways running to stand still
• Norfolk County Council has continued to spend around £1.4 billion 

on residents, despite large reductions in budget
• Half of our savings are reinvested in services – to support growing 

demand
• Government adds lots of responsibilities and some money. 

Our financial position
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One of the reasons our budget has remained roughly constant is that the government adds new responsibilities onto councils and only adds some of the money. We are now responsible for public health for instance. 



• Excellence in education
• Real jobs
• Improving infrastructure 
• Supporting vulnerable people.

Four priorities
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We are not retreating to our statutory minimum services across the board.   We have responsibility to future residents as much as current, that is why three of these four priorities are about planning for the future, about making sure that a five year old starting school now is well prepared for education and well educated with the skills needed to get a well paid job, and making sure that job is available locally.



• Cutting costs through efficiencies
• Better value for money on how we buy things
• Moving more of our services online
• Charging for things
• Service redesign
• Enabling communities and working locally.

We need to do better with less

Presenter
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We know we need to improve some of our services. Our Re-imagining Norfolk programme is looking at how we can develop services so that wherever possible we are able to improve the service residents receive even if we are reducing the overall amount we are spending on a service. We will do this by constantly working to make sure we are proving services as efficiently as possible and avoiding duplication with other public bodies.  As about 60% of our spend is with outside organisations and providers we will need to be more effective in how we buy these services. For example, for the coming year we are bringing together our fleet. We have library vans, road maintenance and fire engines all run separately. This year they will be serviced from a single garage working 24/7. That will save us £500,000 straight away and we will look at how we may be able to sell that garages services. We are also revisiting a lot of contracts for savings and efficiencies. The Park and Ride service in Norwich has been re-tendered, bringing in new buses with wi-fi on board and finally opening toilets at parking sites. But as well as offering  a better service we are also paying less and this is now the only Park and Ride service in the country that doesn’t need an on-going public subsidy.Channel shift is about moving some services to the web, making them available 24 hours as day but also easier for residents to use.  As well as the money saving – it costs us around 4p to deal with a transaction on-line and about £4 to do it on the phone. It will also improve services. So when our new website is up and running next year you can use it to report a pothole and then get regular updates about the progress on fixing it - in the same way you get updates when buying something on the internet. If you borrow a library e-book you will never get a fine as it just disappears from your device the moment your loan ends.For raising revenue, as mentioned above we are looking at where we can trade services so our legal team also supply expert advice to councils as far afield as Cumbria and South Wales. But perhaps our most important reforms are looking at how we can limit people’s needs for long term support from the council. In some  of these are investing now to make savings in the future. In our adults service this year we are expanding our successful re-ablement service. This provides an intensive six week burst of support from older people coming out of hospital. We know that this makes them much less likely to need to go into residential care. This means they get to stay in their own homes and the council avoids the cost of long term residential care.We are doing similar things with supporting families to stay together. On almost all measurements it is better for a child to stay with their family rather than move into care.  A good example of how we are supporting families is the Monday Night Mums. This is giving support to mothers who have had one child taken into care. Where previously we might have got into a cycle of them having another child and the council starting proceeding to take that second child into care.  Now we  look at what went wrong first time round, how we can support them to develop as parents. 



By 2019, Re-imagining will make the Council:

• Smaller
• But a lot more focused
• Work in greater co-operation with other parts of the public sector
• Allow the public and communities much greater involvement in 

services  
• But leave us still delivering services to residents that are high 

quality and most needed. 
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So re-imagining Norfolk is our model of how we can continue to provide services to the county. We don’t just want to reduce to the basic minimum of services across the board. We want to have a vision of the county and the Council’s role in the county, and we want to work with other groups and residents to deliver that. 



• Our Re-imagining Norfolk approach
• The level of Council Tax
• Proposals to balance our budget for 2016-17 
• Our approach to closing our budget gap up to 2018-19.

Our efforts are geared towards making the best use of our 
significant remaining resources

What we’re consulting on:
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That means that our future plans are a mix of doing less and doing things differently.  In the long term we will be successful by doing things differently but we have to accept that the scale of the challenge is such that that there will be some doing less. Some of the proposals that follow may not go ahead after public consultation, but at the moment they are all options under consideration. In recent years, the most we could increase council tax, without triggering a referendum, was by 1.99%.  We are currently unsure if the Government will impose a referendum limit on increasing council tax in 2016-17.We are considering increasing our share of the council tax by up to 1.99%.  This would mean, for example, that a family living in a Band D property would pay £22.79 more council tax in 2016-17 - that's around 44p a week.Raising the council tax by 1.99% would generate £6.2m.  Currently we receive a grant from the Government for freezing our council tax.  We are at present unsure if a council tax freeze grant will be offered by Government in 2016-17.  If a grant was offered and we increased council tax we would lose the grant.  This could mean that we would be left with £2.7m to spend on services and to help balance the budget in 2016-17.  From 2017-18 onwards the whole of the £6.2m would be available to use to fund services each year.In addition, on 25 November, as part of the Spending Review and Autumn Statement, the Government announced that local councils responsible for delivering adult social care would be given the flexibility to increase their share of the council tax by an additional 2% to fund social care.  That’s on top of the 1.99% we can currently increase it by.  Any money raised under this new arrangement can only be spent on adult social care services and would help to cover the costs of the National Living Wage.  If we decided to do this in Norfolk it would mean that we could increase our share of council tax by up to 3.99%.  This would generate £12.625m in 2016-17, with £6.328m being ring-fenced to spend on social care.  This would mean that a family living in a Band D property would pay £45.69 more council tax in 2016-17 - that's around 88p a week.



Our overall aim – Promoting Independence

• Invest to save in re-ablement and equipment
• Supporting People – reduction (next year)
• Phase out transport in 2017-18
• Early signal of change to day care services (2017-18)

Adult Social Services – savings 
details



‘Getting in shape’, shift to early help, more careful targeting
• Changes to parenting support
• Reducing funding for youth work
• Change to some specific family support work
• Children’s centres – overall reduction;  but greater targeting.

Children’s Services – savings 
details



• Investing in self-service library technology, reduced hours in 
Norfolk and Norwich Millennium library, reduce spending on stock

• Impact on staffed hours, but greater access at times
• Mobile library fleet reduced from 9 to 8 vehicles – decrease some 

visits and stop others 
• Reduce arts grants
• Reduce opening hours at the Norfolk Record office
• Close four part-time registration offices
• Idea to create three main museums

Libraries, museums, arts, records and 
registration services – savings details



• Integrated Risk Management Plan vision to 2020
• Reduce operational support – reducing management
• Change cover at some stations
• Fewer retained and fewer whole-time staff
• Different vehicles
• Two retained stations could close
• Flood and rescue service proposal.

Fire and rescue – savings details



• Changes to historic environment service 
• Spend less on analysing and measuring traffic
• Save on maintenance – verges, gritting routes, weed spraying, 

road painting
• Switch some capital funding to highways maintenance
• Get better value from existing contracts eg Park and Ride

Roads, transport, waste, environment and 
planning –savings details



• Our consultation opened on Friday 30 October 2015

• It will run until midnight, 14 January 2016

When are we consulting



• Online at www.norfolk.gov.uk/reimagining
• by email at haveyoursay@norfolk.gov.uk
• on Twitter using #norfolkbudget
• by phone on 0344 800 8020
• via your county councillor - contact details 

at www.norfolk.gov.uk/councillors
• In writing to:  Freepost Plus RTCL-XSTT-JZSK, Norfolk County Council, 

Ground floor - south wing, County Hall, Martineau Lane, Norwich NR1 
2DH.

• Or if you want to help us save money please use a stamp and send to : 
Budget Consultation, Norfolk County Council, Ground floor - south wing, 
County Hall, Martineau Lane, NR1 2DH

How to give your views

http://www.norfolk.gov.uk/reimagining
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