Gypsy Roma Traveller consultation feedback (May 2013)
Background
The County Council recently proposed to make some changes to the support we provide to Gypsy Roma Traveller community. Here is a summary of the changes we proposed to make: 

· The Gypsy Roma Traveller Liaison Service would be changed so that there are three teams. To make it easier for families to know who does what, the teams would have ‘Liaison and Support Advisors’ that are specialists in different subjects. 
· The Traveller Education Service would continue to visit families to help children and young people get into school. Teaching Assistants and Higher Level Teaching Assistants would continue to provide support to children and young people in school. 
· The seven Advisory Teachers would be replaced by four Advisors, who would spend a lot of their time training teachers and school staff about the traveller community and how to support children and young people. 
We asked a wide range of people and organisations what they thought of our proposals. We ran a survey which received 31 responses, mainly from headteachers and representatives from statutory and voluntary organisations. We also conducted 19 interviews with parents/carers and spoke to 8 primary aged children from the Gypsy Roma Traveller community. 
Here is a summary of what people told us during the consultation and what changes we are now going to make to the services we provide to the Gypsy Roma Traveller community. 

We asked… 

What do you think of our proposals to change how the Gypsy Roma Traveller Liaison Service works? 
You said…

· The members of the traveller community that were interviewed said the Gypsy Roma Traveller Liaison Service does a good job; they are reliable and easy to work with. They also said they know who to call if they have a problem. 

· A few people said that they liked the idea of members of the team each working with particular families, even if the families move between Norfolk and Suffolk. 
· Most people that completed the survey were also positive about the team, although a few people said that the support they had received was inconsistent. 

· Most were supportive of the changes that were suggested and said that they thought it would be clearer for people to understand who does what. They also thought it would reduce the chance of work being duplicated. 
· A couple of people that completed the survey were concerned about the amount of time workers would spend travelling if they were working with families in Norfolk and Suffolk. 

· It was suggested that people from other organisations could join the team to make it more effective. 

We did… 

As a result of what you have told us we are going to: 

· Create teams made up of Liaison and Support Advisors, as set out in our original proposals. Each advisor would be a specialist in accommodation, education or cohesion. 
· The teams will be client based, rather than area based. This means that they will work with families even if they move area, rather than passing them on to a different team. 

· We will explore the suggestions made in the consultation, including if people from other organisations could join the teams in the future, how we can be clearer about the services we offer and what we can do differently to improve the perception of the traveller community. 
We asked… 

What do you think of our proposals to change how the Traveller Education Service works? 
You said… 

· The people from the Gypsy Roma Traveller community that were interviewed were positive about the help and support they and/or their children get from the Traveller Education Service. 
· They said that the workers build trusting relationships with the children, they make children want to go to school, when children are being bullied the workers are key to getting them back into school and the service is proactive and doesn’t wait for parents to go to them with a problem. 
· The children said that they like the help they get from the Traveller Education Service. They particularly like the more creative and hands on ways in which they teach them. The children also said that they like being taken out of the class because it is quiet and that helps them to concentrate on their work. 

· The people interviewed, the children spoken to and many of the people that completed the survey supported the idea to do more to train teachers and school staff about traveller culture and how to help pupils from the traveller community. As one child summarised: “If they don’t know about us, they don’t know how to treat us”.

· The people interviewed and the children also thought it would be good if all pupils learn more about traveller culture, in part because it could help to reduce bullying. 
· There were mixed views about the changing the role of the Advisory Teachers. Whilst some wanted to keep the existing level of support, some said that children should receive additional support if they need it, not just because they are from the traveller community. 
· There were mixed views about the idea to employ Advisors that are able to work in the school holidays. Some people thought this would be good; however some members of the community said that in reality a lot of travellers will go away during the holidays. 
· Some of the people that completed the survey had concerns, particularly about whether teachers have enough time to focus on helping traveller children more and whether all schools will embrace their new role. 
We did… 
As a result of what you have told us we are going to: 
· Increase the amount of training we offer to teachers and school support staff about the traveller culture and how to best support Gypsy Roma Traveller (GRT) pupils. This approach was set out in our original proposals. 
· Replace the seven Advisory Teachers with four Advisors, who will deliver the increased training to teachers and school staff. The Advisors will spend less time directly supporting GRT pupils, however the teachers and school staff will have a better understanding about how they can support their pupils. 

· Continue to have Teaching Assistants and Higher Level Teaching Assistants to work directly with the children and young people in school to support their achievement and attainment, to help them settle into school and to support them during the transition between schools.

· Continue to have Access and Attendance Officers who will work closely with schools, families and the community to support children and young people to attend school. 

· Appoint one manager who is responsible for planning and coordinating the support to Gypsy, Roma Traveller pupils, Black, Asian and Minority Ethnic pupils and pupils with English as an Additional Language. 

· We will explore the suggestions made in the consultation, including how we use our website, whether we could train members of the traveller community to deliver some informal education and how parents/carers are introduced to their child’s teacher before they start at a school. 

We asked… 
We wanted to find out how you thought the Gypsy Roma Traveller Liaison Service and the Traveller Education Service should work together and be managed in the future. 
We asked should we leave both teams in their current departments and ensure they work effectively together for the benefit of the GRT community, or should we move both services into one team to be a single point of contact for the GRT community? 
You said…
· Most of the people from the Gypsy Roma Traveller community that were interviewed did not have a strong opinion about this. 

· Most of the people that completed the survey said they would prefer if both services formed one team. They said they thought this made most sense and it would make it easier for people to get the support they need. 

· Six people that completed the survey said that they would prefer for the teams to be kept in their current departments. 

· Three people that completed the survey said that they thought it would work well if the Access and Attendance Officers were part of the liaison service, as they do a similar type of work to the other people working in the liaison service. However, they also said that teachers and teaching assistants should remain in Children’s Services as part of a team that supports people who work in education.
We did… 

As a result of what you have told us we are going to: 
· Continue to have two separate teams, so that the teachers and teaching assistants are supported by managers that work in, and have a comprehensive understanding of, education. We will ensure that the two teams work well together. 
· Move the Access and Attendance Officers from the Traveller Education Service to the Gypsy Roma Traveller Liaison Service because of the strong similarities in the nature of the work they do. 

