English Language Support Service consultation feedback (March 2013)
Background 
The County Council recently proposed to make some changes to the support we provide to schools to help them meet the needs of children and young people who have English as an additional language (EAL). Here is a summary of changes we proposed: 

· All schools would have free access to advice and support from a team of specialist EAL Advisers.

· Children would be taught in the classroom by their own teacher and / or teaching assistants, who have been trained to support their needs by our EAL Advisers. 

· At the moment only some schools buy in the English Language Support Service (ELSS). Our approach would mean that all children and young people with language and literacy needs are supported, rather than just those attending the schools that buy in the service. 

We asked a wide range of people and organisations what they thought of our proposals. We ran a survey which received 19 responses, most of which were from schools. We also spoke to group of parents/carers and a group of young people whose first language is not English. 
We asked… 

What impact do you think our proposed changes will make?
You said…

Some people that responded to the survey were very positive about the changes. They said the changes would be fairer, because all schools would have class teachers that would be better skilled to help their pupils that have English as an Additional Language (EAL).  A couple of schools with a small number of EAL pupils felt that the changes would be an improvement because the current arrangements are too expensive for them. 

A few people that responded to the survey were very concerned about the capacity of teachers to be able to effectively support EAL pupils, given the range of other responsibilities teachers have. Most of the people that were concerned about this were parents/carers, or people working in the voluntary sector, rather than headteachers. 
Not all parents in the focus group were aware that the English Language Support Service existed. Many were also unsure if their child/children received support from the service. Very few felt informed about the help and support given to their child/children and said that school/teaching staff did not talk to them about the help their child needed. Those parents that were aware of the support being provided by the school and the service were very positive about the help their child/children had received. 
The majority of parents had concerns about the proposals. In particular, they were concerned the impact would be greater on children and young people that struggle academically, those who are older when they start school and those whose parents are not able to help with homework because they don’t speak a lot of English themselves.
The young people in the focus group had mixed views about the proposal. Most of the young people did not like the idea of being removed from class for additional support, but some did say they value this approach and the help they had received. The young people also shared the concern that teachers already have a lot to do, including managing the whole class and the behaviour of pupils. They were unsure that teachers would have the time to provide the extra support that EAL pupils need. 
We did… 

As a result of what you have told us we are going to: 

· Create a team of specialist EAL Advisers that will offer free advice and support to all schools, as set out in our original proposals. Children would be taught in the classroom by their own teacher and / or teaching assistants. 
· As they can now, schools will be able to employ specialist teachers, teaching assistants or staff from other organisations to do group or other direct work with EAL pupils. However the English Language Support Service will no longer offer that service for schools to buy-in, but will instead focus on training school staff. 
· Monitor the attainment of children and young people who have English as an Additional Language and work with schools to ensure that their pupils do well at school. 
· Review and reflect upon the effectiveness of the new service. 
· Ensure we coordinate our support for groups of children and young people from different communities that share similar challenges, for example those that have low literacy levels. 
We asked… 

Have you got any suggestions as to how we can provide service to children with EAL to help meet needs and still save money?
You said… 

· Provide access to computers and software devised for EAL learners in order to enable children to work at their own pace. Many DVD-based and web-based programmes have been developed for EFL. Some useful teaching materials were also devised by EAL specialists using the old Section 11 money.

· Develop a set of translated documents for pupils and their parents/carers that could be used by all Norfolk Schools. 

· Parents/carers should be made aware that support exists. Schools should talk to parents/carers about what they can do to help their child. 

· Share books and resources for EAL pupils across schools. 

· Encourage nearby schools with similar intakes, or clusters of schools, to work together to meet the needs of EAL pupils, for example by running group sessions for EAL pupils, either in school, after school or in school holidays. 

· Promote EAL as a specialism that teachers could develop, either in pre-service training or as part of their professional development. 

· Train teachers in school to set up a "Young Interpreters" scheme to use the skills of current EAL pupils to support other pupils and teachers. 

· Provide training to people that speak other languages, for example parents/carers of pupils or overseas students, that would like to volunteer in schools to support EAL pupils. Volunteers could also work with pupils in the school holidays. 

· Work with voluntary and community sector organisations to supplement what the English Language Support Service does in schools. 

· Buy into, find, or provide a really good assessment system so that teachers and school leaders can easily identify the different EAL levels. 

· Ensure that headteachers receive training too and that school leaders are clear about how to measure progress of EAL children. 

· Provide additional guidance on how to identify EAL pupils who also have Special Educational Needs.

· Provide support to families when they arrive to complete the paperwork for their child or children to get a place in school. Delays can put families in vulnerable and potentially dangerous situations.

· Intervene early to support families and save money, for example via the midwife system, nurseries or children’s centres. 

· Target the service and its resources to the schools that need it, rather than provide free training to all schools regardless of their need. 

· If there are not enough schools buying in the service, reduce the number of advisors and maintain the current level of support for those schools that do want to buy it in. Offer a very light touch advisory service for the schools with a small number of EAL pupils. 

· Offer discounts for single users. Sell a basic service and then charge extra for 'add ons' and interim specialist assessments.
· Teachers should be informed about the individual child’s background, for example children from refugee camps may have more than just language support needs. 
· All teachers need to be patient and take some time to have a conversation with their students so that they can understand what their needs are.
We did… 
In response to your suggestions we are going to: 

· Explore if we can provide training and support to volunteers and parents/carers to facilitate improved learning outcomes for children and young people. 

· Develop stronger partnerships with other organisations and providers, including the voluntary sector, to improve outcomes for EAL pupils. 
· Develop, sign-post and co-ordinate resources to support schools in meeting the needs of EAL pupils. 

· Provide additional guidance and support to help schools identify and support EAL pupils who also have Special Educational Needs. 

· Challenge schools to review what how they are using their Pupil Premium to support pupils with English as an Additional Language. 

· Provide training for all school based staff, including senior leadership teams, on how to support EAL pupils. 

· Work with colleagues to monitor the number of pupils that are excluded from school in Norfolk to ensure that EAL children and young people are not disproportionately affected. 

· Help schools to ensure the support they provide to children and young people is based on meaningful assessments of pupils’ prior knowledge and experience, as well as their language skills. 

· Positively promote the Index for Inclusion within all Norfolk schools to ensure that schools are inclusive and welcoming to all. 
We asked… 
Is there anything you want to tell us about the English Language Support Service?
You said…
Some people that responded to the survey highlighted the importance of schools having access to support and that if there is not an effective service there will be a significant impact on the quality of learning opportunities for EAL pupils. 

Some people that responded to the survey also noted their positive experience of the existing service. However a couple explained that they use their own staff, a language rich and play based curriculum, and support groups, for example with vocabulary, to support EAL pupils. 
