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Savings proposals for 2013/14 by department

Please note:  This information reflects the savings proposals at the time of the 

November Overview and Scrutiny Panels and may therefore be subject to change.

	 
	
	2013-14

	 
	CHILDREN’S SERVICE
	£m

	 
	
	 

	 
	ADDITIONAL COSTS
	 

	 
	Basic Inflation – Pay (2013-14 – 1%)
	0.500

	 
	Basic Inflation – Prices (General 2%, School and social care passenger transport 4%)
	2.691

	 
	Looked After Children – increased residential and foster care agency provision
	2.081

	
	Recruitment of a higher number of adopters
	0.150

	
	Development of Multi Agency Safeguarding Hub (MASH)
	0.125

	 
	Cost  of Capital Borrowing
	1.011

	 
	Sub total Additional Costs
	6.558

	 
	BUDGET SAVINGS
	 

	 
	Big Conversation proposals
	 

	B1 
	No new borrowing to supplement government grant for capital projects in schools 
	-1.011

	B2
	Reduction in staff as a result of a smaller capital budget for building projects
	-0.169

	B3
	Full year effect of 2012-13 reduction to the subsidy for school and college transport for those aged 16 and over
	-0.317

	B4 
	Full year effect of 2012-13 home to school transport savings (halt denominational transport; end funding of transport in exceptional  circumstances and achieve efficiency savings)
	-0.039

	B6 
	Re-design and re-shape special education support service, so that fewer statements of special education need are required. 
	-0.340

	B7 
	Full year effect of 2012-13 reduction in the scale and capacity of the attendance service
	-0.017

	B8 
	Reduce the scale and capacity of improvement and intervention services for schools 
	-0.867

	B9 
	Reduce the scale and capacity of the supply of schools places service. 
	-0.060

	B10 
	Reduce the Council’s contribution to the funding of the schools music service and performing arts service, and outdoor education service
	-0.055

	B14 & B19
	Full year effect of reduction in Assistant Directors and support as a consequence of redesign of services.
	-0.245

	B15 & B16 
	Reduce the scale and capacity of services to support looked after children
	-0.859

	B18
	Full year effect of recommissioned Child and Adolescent Mental Health Service (CAMHS)
	-0.357

	B18 
	Reprioritisation of Early Intervention Grant to ensure continuation of existing Service Level Agreements 
	-1.386

	 
	Other savings proposals  
	 

	 
	Reduction in the County Council’s partnership contribution to the Youth Justice Service
	-0.152

	 
	No inflation allocation for existing early retirement costs 
	-0.115

	 
	Home to School Transport – procurement/efficiency savings
	-1.000

	
	Removal of budget for 2012-13 1% pay award
	-0.473

	
	More efficient processes for Looked After Children leading to reduced transport and legal costs
	-0.079

	
	Reduced school redundancy costs through improved use of redeployment and fewer maintained schools
	-0.351

	
	Reduction on costs in Looked After Children through increased speed of adoption
	-0.150

	 
	Sub total Savings Proposals
	-8.042

	
	
	

	
	Net change
	-1.484


	 
	
	2013-14

	 
	COMMUNITY SERVICES – ADULT
	£m

	
	
	

	 
	ADDITIONAL COSTS
	 

	 
	Basic Inflation – Pay (2013-14 -1%)
	0.510

	 
	Basic Inflation – Prices (General 2%, School and social care passenger transport 4%)
	4.628

	
	Potential impact of cost of care exercise
	?

	 
	Demographic growth older people
	2.830 

	
	Increased cost packages – older people
	0.785

	
	Demographic growth  - physical disabilities
	0.021

	
	Increased cost packages – physical disabilities
	0.119

	
	Transition of people with physical disabilities from Children’s Services
	0.168

	
	Demographic growth – mental health
	0.015

	
	Increased number of people with learning difficulties 
	5.520

	 
	Sub Total Additional Costs
	14.596

	 
	BUDGET SAVINGS
	 

	 
	Big Conversation proposals
	 

	A4 
	Ensuring all those entitled to free personal care receive it 
	-0.620

	A8
	Re-design the assessment service (Assessment and Care Management Review)
	-1.500

	A11
	Re-design of day services provision
	-1.100

	A13
	Supporting more people with mental health problems to live independently
	-0.500

	A22 
	Rationalisation of Supporting People,  agreements with the Third Sector, reablement and other prevention services
	-6.000

	A22
	Prevention – avoidance of demand by investing in Prevention services
	-0.500

	
	Other savings proposals 
	

	
	Increased income from service user contributions due to growth in number of older people
	-1.108

	
	Increased income from service user contributions due to growth in number of people with physical disabilities
	-0.023

	
	Increased income from service user contributions due to growth in number of service users with mental health problems
	-0.004

	
	Removal of budget for 2012-13 1% pay award
	-0.522

	 
	Sub Total Savings Proposals
	-11.877

	 
	Net Change
	2.719


	 
	
	2013-14

	
	COMMUNITY SERVICES – CULTURAL SERVICES
	£m

	 
	
	 

	 
	ADDITIONAL COSTS
	 

	 
	Basic Inflation – Pay ( 2013-14 – 1%)
	0.177

	 
	Basic Inflation – Prices (General 2%, School and social care passenger transport 4%)
	0.163

	 
	Reduce the scale and capacity of improvement and intervention services for schools – school library service income reduction
	0.179

	 
	Sub total Additional Costs
	0.519

	
	
	

	 
	BUDGET SAVINGS
	 

	 
	Big Conversation proposals
	 

	 
	Library and Information Service
	 

	C8
	Reduced staffing in libraries
	-0.202

	C11
	Efficiencies due to contract negotiations
	-0.050

	
	Other savings proposals
	

	
	Stock procurement efficiencies
	-0.069

	
	Administrative efficiencies
	-0.123

	
	Use of school library service reserve in 2013/14
	-0.179

	 
	Withhold inflation to supplies and services budgets
	-0.025

	 
	Total Library and Information Service Savings
	-0.648

	 
	
	 

	 
	Museums and Archaeology Service
	 

	C2
	Increased commercial activities
	-0.010

	C6
	Management restructuring
	-0.057

	
	Other savings proposals
	

	
	Administrative efficiencies
	-0.005

	
	Partnership contribution to overheads
	-0.047

	
	Increased marketing support
	-0.010

	 
	Reallocation of development funding in Western Area
	-0.020

	 
	Reductions in collections storage
	-0.012

	 
	Total Museums and Archaeology Savings
	-0.161

	 
	
	 

	 
	Norfolk Record Office
	 

	C7
	Reduced staffing in Record Office
	-0.045

	
	Other savings proposals
	

	
	Energy savings
	-0.010

	 
	New income from archive storage services
	-0.010

	 
	Total Record Office savings
	-0.065

	 
	
	 

	 
	Arts Service
	 

	C12
	Reduce the grants budget
	-0.049

	 
	Total Arts Service savings
	-0.049

	 
	
	 

	 
	Adult Education Service
	 

	C9
	Reduced staffing in the Adult Education Service
	-0.127

	
	Other savings proposals
	

	 
	Total Adult Education Service savings
	-0.127

	 
	
	 

	 
	Norfolk Guidance Service
	 

	 
	Support services adjustments
	-0.011

	 
	Total Guidance Service savings
	-0.011

	 
	
	 

	 
	Other Savings Proposals
	 

	 
	Support Services adjustment
	-0.020

	 
	Removal of budget for 2012-13 1% pay award
	-0.182

	 
	Sub total Savings Proposals
	-1.263

	
	
	

	 
	Net Change
	-0.744


	 
	 
	2013-14

	 
	ENVIRONMENT TRANSPORT AND DEVELOPMENT (ETD) 
	£m

	
	
	 

	 
	ADDITIONAL COSTS
	 

	 
	Basic Inflation – Pay (2013-14 – 1%)
	0.244

	 
	Basic Inflation – Prices (General 2%, School and social care passenger transport 4%)
	1.703

	
	Increase in contract costs above inflation allowance for HRWCs
	0.648

	
	Waste disposal – increase in landfill tax
	1.602

	
	Additional statutory increase in recycling rates including kitchen waste
	0.225

	
	New statutory responsibility of Flood and Water Management
	?

	 
	Sub Total Additional Costs
	4.422

	 
	BUDGET SAVINGS
	 

	No.
	Big Conversation proposals
	 

	H7
	Reduction in office accommodation costs
	-0.150

	H7
	Reduction in ICT spend
	-0.150

	H7
	Cost and budget review
	-0.880

	H7
	Savings on maintenance at closed landfill sites
	-0.250

	H7
	Vacancy management
	-0.250

	H7
	Additional grant income related to Landscape Conservation
	-0.188

	H7
	Additional income from highways fees
	-0.185

	H7
	Full cost recovery on income
	-0.040

	H7
	Additional income planning services
	-0.100

	H7
	Traffic permitting scheme – part year
	-0.400

	H7
	Proceeds of crime / crime prevention
	-0.050

	H7
	Release of fleet repair and renewal reserve arising from new leasing options for fleet vehicles
	-1.725

	H7
	Release of part of ICT reserve following review
	-0.200

	H10
	Changes to street lighting – part night lighting
	-0.031

	H11
	Re-shaped public transport network with as shift towards demand responsive transport services 
	-0.201

	E4
	More efficient Environmental services 
	-0.060

	E5
	Improved waste procurement 
	-0.565

	E6
	Civil parking enforcement 
	-0.200

	E9
	Management savings in Public Protection Services
	-0.100

	E11
	PROW – Cabinet are proposing to remove this, see main 4.2 of the main report (14/11/12 agenda Item 10)
	-0.123

	E12
	Community ownership of nature reserves and areas and end some grant funding
	-0.010

	E13
	Re-shaped planning services
	-0.300

	E17
	More efficient management of Gypsy and Traveller permanent sites
	-0.135

	E20
	Reduce contributions to economic development projects
	-0.200

	 
	Other savings proposals 
	 

	NH5
	Additional savings – Winter Maintenance integration with the City
	-0.200

	NH6
	Additional savings within transport studies budget
	-0.246

	
	Removal of budget for 2012-13 1% pay award
	-0.341

	
	Removal of one off Highways Maintenance funding
	-1.795

	 
	Sub Total Savings Proposals
	-9.075

	 
	 
	 

	 
	Net Change
	-4.653


	 
	
	2013-14

	 
	NORFOLK FIRE & RESCUE SERVICE
	£m

	
	
	

	 
	ADDITIONAL COSTS
	 

	 
	Basic Inflation – Pay (2013-14 - 1%)
	0.186

	 
	Basic Inflation – Prices (General 2%, School and social care passenger transport 4%)
	0.167

	 
	Additional Borrowing Costs
	0.005

	 
	Sub Total Additional Costs
	0.358

	 
	 
	 

	 
	BUDGET SAVINGS
	 

	 
	Big Conversation proposals
	 

	F7
	Implementing the services Safety Plan for 2011/14 
	-0.162

	
	Other savings proposals
	

	
	Removal of budget for 2012-13 pay award
	-0.189

	 
	Sub Total Savings Proposals
	-0.351

	 
	 
	 

	 
	Net Change
	0.007


	 
	 
	2013-14

	 
	RESOURCES
	£m

	 
	ADDITIONAL COSTS
	 

	 
	Basic Inflation – Pay (2013-14 -1%) 
	0.367

	 
	Basic Inflation – Prices (General 2%, School and social care passenger transport 4%)
	0.271

	 
	New member induction costs  (one-off)
	0.010

	 
	Desktop Refresh - ICT
	0.250

	
	Local HealthWatch for Norfolk
	0.125

	
	NHS Complaints Advocacy
	0.250

	
	Election Costs 2013-14
	0.650

	 
	Sub Total Additional Costs
	1.923

	 
	BUDGET SAVINGS
	 

	 
	Big Conversation proposals
	 

	G3
	Reduction in support service posts
	-0.340

	G6
	Planning Performance and Partnerships – transformation project
	-0.163

	G8
	Finance Shared Service Review and business process re-engineering (BPR) of service functions
	-0.650

	G10
	Review of Democratic Services staffing structures
	-0.055

	G12
	Scrutiny Support – Shared services review
	-0.027

	G19
	Property services – efficiency savings
	-0.157

	D4
	Continue to roll out more widely options for residents to contact the authority and access services through ‘council@your’ arrangements
	-0.011

	 
	Other savings proposals identified 
	 

	 
	Vetting and Barring
	-0.500 

	 
	NHS Complaints Advocacy (indicative grant allocation – un ringfenced)
	-0.250 

	 
	Removal of budget for 2012-13 1% pay award
	-0.348

	 
	Sub Total Savings Proposals
	-2.501

	
	Net Change
	-0.578


	 
	 
	2013-14

	 
	FINANCE GENERAL
	£m

	
	
	 

	 
	ADDITIONAL COSTS
	 

	
	Basic inflation – Pay (1% 2013-14)
	0.014

	 
	Basic Inflation – Prices (General 2%, School and social care passenger transport 4%)
	0.030

	 
	Additional employer contribution to Pensions 
	0.848

	 
	Carbon Reduction Commitment
	0.075

	 
	Additional borrowing costs for capital projects including Asbestos, Minor Works and Carbon Energy Reduction Fund
	0.499

	
	Sub Total Additional Costs
	1.466

	 
	BUDGET SAVINGS
	 

	
	New Homes Bonus
	-0.700

	
	Transferred debt
	-0.310

	 
	Net interest payable/receivable
	 

	
	Sub Total Savings Proposals
	-1.010

	
	
	

	 
	Net Change
	0.456
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	If need this information in large print, audio, Braille, alternative format or in a different language please contact  Anne Tansley Thomas Tel:  01603 222844

Email:  anne.tansleythomas@norfolk.gov.uk and we

will do our best to help
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