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Chapter Thirteen - Making it Happen

Highlights of this Chapter

This section sets out what the main difference the policies set out
in this chapter will make, and some of the key commitments and
interventions that the strategy will bring about:

«  This has a potentially major implication on governance

«  Thereis a need to review long term governance arrangements and
propose a suitable model to deliver the TfN Strategy

«  Special interest sectors need to be drawn in to advise and assist with
direction and delivery. These include transport operators (rail, bus
and community transport), business community eg FSB, Chamber
of Commerce, Norwich BID, the Norwich Airport operator, Norwich
Rail Station operator, the taxi and private hire trade, Norfolk car
club, motorcycles, Broads Authority navigation issues and the
tourist sector.

Context
Introduction

13.1 Collaboration with stakeholders is key in order to deliver a
successful TfN strategy. The strategy will affect many sectors of
Norwich, such as local authorities, transport operators, tourism,
businesses and education providers. Having the knowledge
and expertise from these sectors involved in the development
and delivery of the TfN strategy will be crucial to overcome the
challenges and uncertainties such as climate change and recovery
from the pandemic and to provide a safe, sustainable and efficient
transport network.
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Strategy and Policy
Governance and Partners

13.2 Transport for Norwich has a successful track record of delivering
interventions across the area. This has primarily been taken
forward through established governance arrangements with a
joint committee that includes Norwich City Council, Broadland
District Council, South Norfolk Council, Norfolk County Council
and New Anglia Local Enterprise Partnership.

13.3 For our strategy to be successful it will need to tackle big
challenges and uncertainties including carbon reduction and
economic recovery from Covid 19. We will not be able to do this
alone and it will require a strong and robust governance to bring
forward interventions that will change the way people travel in
Norwich and its strategic growth area.

Statement of Policy
GOVERNANCE AND PARTNERS

We will ensure the governance of transport activity in Norwich
is improved to take forward the challenges and ambition of the
Transport of Norwich strategy in partnership with the delivery
agencies.

Key Actions

13.4 We will undertake to review the existing governance
arrangements to determine an approach to working in
partnership with the public and private sector to develop
governance that is inclusive and appropriate for taking forward
the strategy in the long term.
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Supporting Actions

. Identification of partners who are key to successful delivery of
the strategy
. the governance arrangements will need to consider further

evidence to be gathered

. Decisions on which interventions to pursue based on evidence
. Identifying and securing funding for the successful delivery of
the strategy.
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