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Your views on the future of Norse Care homes

We are asking for your views on our proposals to sell Norse Care homes to Stow Healthcare Ltd, a well-established care home provider with a record of providing Good or Outstanding care from the Care Quality Commission (CQC).  

[bookmark: Overview]Overview

Norfolk County Council (NCC) is seeking to progress the sale of 20 Norse Care homes to a private company called Stow Healthcare Ltd (Stow). Our proposal aims to protect existing residents and ensure that we have care homes and support that is modern and suitable for a wide range of care needs. 

Some Norse Care homes are dated and need more money spent on them to meet modern standards to ensure that they are suitable for residents, with increasingly complex care needs.


The council launched a review of its care homes last year, as its contract with Norse Care Limited was due to end in March 2026. At the end of this process, we selected Stow as our preferred care provider.  

The council is now looking at progressing the sale of the Norse Care homes to Stow. The sale will only be completed if it meets the key principles outlined in the paper presented to Cabinet on 26 January 2026 of: 

· Transforming the estate
· Ensuring value for money for Adult Social Care
· Ensuring value for money for residents.

We understand these proposed changes may be worrying for residents and their families, and that is why we selected Stow. Stow are a known provider with homes across Norfolk, Suffolk and Essex and have a strong track record in providing good or outstanding care (including: Ford Place Care Home in Thetford, Norfolk - CQC Outstanding, February 2021, Brandon Park Care Home in Brandon, Suffolk – CQC Outstanding, November 2022, Stowlangtoft Hall in Stowlangtoft, Suffolk – CQC Outstanding, March 2022). 



The sale to Stow is planned as a ‘share transfer’. This means that Stow will be purchasing the shares in the company to become the new owner. Should the sale progress, Norse Care Limited will be rebranded as Stow Healthcare Ltd. Staff may have new uniforms and Norse Care signs will be removed and replaced with the name Stow Healthcare. The care residents receive should not be affected by the sale and we will work with Stow to ensure that any care costs will not be unduly impacted. 

As part of the ‘share transfer’ staff will move to Stow Healthcare and remain employed and working at their current home, as we know how important it is to have care provided by the same familiar person. 

Stow has given the council its assurances that they do not plan to close any homes as part of the sale. However, if the sale goes ahead NCC and Norse Group (which owns Norse Care Limited) will no longer have control over the care homes or the care provided.  Any redevelopment Stow may carry out to create modern facilities may involve residents needing to relocate from their current home in the future.



The homes that require modernisation may have needed to close for redevelopment regardless of the sale. If homes do need to be closed for any redevelopment, residents will be supported by Adult Social Care to ensure their care needs continue to be met. 

We have asked Stow for their plans over the next three to five years, so that we can better understand their ideas for the future. Stow have told us, for example, they are prepared to modernise the homes and may look at enhancing its dementia care  services. Should there be any impact on individual homes, we will be in touch to discuss this in more detail to understand what it means for you.

We understand that the changes may be worrying for residents and their families. We want to reassure residents and their families that this sale is about making sure we can continue to provide the right amount of suitable and high-quality accommodation and that we can meet the needs of our local population, while providing value for money for residents. 



[bookmark: Howweareconsulting]How we are consulting

As part of this process, we are required to consult and gather your views on this proposal. We are consulting through: 

· Letter and Easy Read versions of the consultation sent to all Norse Care residents or their designated representatives
· The online consultation, which is also available as a paper copy and in different formats 
· Contacting other organisations that have residential care placements with Norse Care
· Providing an opportunity for face-to-face conversations at each care home. 

The consultation runs from Monday 16 February 2026 and we hope to have received all the responses by midnight Sunday 22 March 2026. We want to give you the opportunity to share your views, but we cannot guarantee that responses received long after this date will be taken into account.


If you need a copy of this consultation document in a different format, please email haveyoursay@norfolk.gov.uk, call 0344 800 8020 or Text Relay on 18001 0344 800 8020 (textphone) and we will do our best to help. 

The consultation questions should take about 15 minutes to complete. The questions start on page 9 of this document.



[bookmark: Personalinformation]Personal information, confidentiality, and data protection

We will use any personal information to understand how different groups of people feel about our proposal.
[bookmark: _Hlk52375638]
We will process any personal information we receive from you in line with the UK General Data Protection Regulation (UK GDPR)[footnoteRef:2], the Data Protection Act 2018[footnoteRef:3], and Norfolk County Council’s data protection policy and guidelines. This means that Norfolk County Council will hold your personal data and only use it for the purpose for which it was collected, being this consultation. You can find a copy of our privacy statement on the Norfolk County Council website.[footnoteRef:4]  [2:  UK General Data Protection Regulation (UK GDPR) - Google Search]  [3:  Data Protection Act 2018 - Google Search]  [4:  https://www.norfolk.gov.uk/privacy] 


We will not identify individuals when reporting back our findings and under our record management policy we will keep this information for five years. We will also, under normal circumstances, not pass your personal data on to anyone else. However, we may be asked under access to information laws to publish or disclose some, or all, of the information you provide in response to this consultation. We will only do this where such disclosure will comply with such relevant information laws which include the Freedom of Information Act 2000, the Data Protection Act 2018, and the Environmental Information Regulations 2004.

You can choose not to take part in the consultation, to stop responding at any time, or to ignore any personal questions that you do not want to answer.



[bookmark: Questionsaboutourproposal]Questions about our proposal

Further background information about the proposals is available from page 15.

Q1.   	Are you responding as any of the following…? Please tick (P) all that apply to you:

☐	I live at a Norse Care home 

☐	I am helping someone who lives in a Norse Care home to complete this consultation. You may be family, friend or a carer

☐	I am completing this consultation on behalf of a family member who lives in a Norse care home

☐	I represent people who live in a Norse care home (including voluntary or community organisations)

☐	I represent an organisation that funds a placement with a Norse Care home

☐	I am responding on behalf of a statutory organisation

☐	I am a Norfolk County Council Councillor

☐	I am a district or borough Councillor

☐	I am a town or parish Councillor

☐	I am a Norfolk County Council employee

☐	Other, please state in the box below

Other, please write here:



Q2. 	If you are responding on behalf of another organisation, what is the name of the organisation? 

Please write your answer here:



Q3. 	If you live at a Norse Care home, or are responding on behalf of someone living in a Norse Care home, what is the name of the home? Please tick (P) only one option from below:

☐	Beauchamp House, Chedgrave
☐	Bishop Herbert House, Norwich
☐	Cranmer House, Fakenham
☐	Ellacombe, Thorpe Hamlet
☐ 	Harker House, Long Stratton
☐	High Haven, Downham Market
☐	Lydia Eva Court, Gorleston
☐	Mayflower Court, Norwich
☐	Mountfield, Norwich
☐	Munhaven, Mundesley
☐	Rebecca Court, Heacham
☐	Rose Meadow, North Walsham
☐	St Edmunds, Attleborough
☐	St Nicholas House, Dereham
☐	Sydney House, Stalham
☐	Westfields, Swaffham
☐	Woodlands, King's Lynn

Q4. 	What do you think of our proposal to sell Norse Care and the 20 care homes?  Please share any questions, concerns, objections or comments in the comment box below. 

Please write your answer here:




Q5. 	Do you think the sale of Norse Care, and the 20 care homes, to a new company will have an impact on you? If so, please share any questions or comments in the box below.  

Please write your answer here:




Q6. 	If the sale of Norse Care and the 20 care homes went ahead, what do you think would make the change easier for you? Please comment in the box below. 

Please write your answer here:




[bookmark: Background]Background 

Norfolk County Council (NCC) is planning to progress the sale of the Norse Care homes to Stow Healthcare.  The 20 care homes are operated by Norse Care Limited (a company wholly owned by Norse Group Limited, which in turn is wholly owned by NCC). Three of the homes are closed (Burman House, Linden Court and Springdale) and no longer house residents. These three homes will be included in the sale transfer.

The 20 homes that are part of this decision are: 

Beauchamp House, Chedgrave
Burman House, Terrington St John (closed)
Bishop Herbert House, Norwich
Cranmer House, Fakenham
Ellacombe, Thorpe Hamlet
Harker House, Long Stratton
High Haven, Downham Market
Linden Court, Watton (closed)
Lydia Eva Court, Gorleston
Mayflower Court, Norwich
Mountfield, Norwich
Munhaven, Mundesley
Rebecca Court, Heacham
Rose Meadow, North Walsham
St Edmunds, Attleborough
St Nicholas House, Dereham
Springdale, Brundall (closed)
Sydney House, Stalham
Westfields, Swaffham
Woodlands, King's Lynn

Why is the council selling these care homes? 

Many of the Norse Care homes were built decades ago and need to be updated to meet modern standards for accessibility, energy efficiency and space. 

While some Norse Care homes have been redeveloped – such as the new dementia care homes Mayflower Court and Lydia Eva Court – most of the care homes are small, without ensuites, and have ageing facilities and care equipment. 

We want residents to live in high-quality homes and to ensure that the facilities meet a wide range of, and increasingly complex, care needs. 



What has been done up until now?

The council’s contract with Norse Care is due to expire in March 2026. Over the past year, the council has looked at options for redeveloping the care homes into modern, fit-for-purpose homes. 

As part of that process, the council worked with healthcare property experts Cushman & Wakefield to invite companies to submit proposals for the future of Norse Care and its care homes. There were several stages, and over 20 parties expressed interest and put forward a proposal, and the council chose Stow Healthcare.

The council deliberately rejected proposals that involved residents having to leave their homes. We want to support people to remain in their homes and we recognise the responsibility we have under the Care Act and Article 8 of the European Convention on Human Rights. 



Following a very rigorous process, Stow Healthcare were selected.  The council selected Stow Healthcare because it: 

· Has a strong track record of ‘Good and Outstanding’ care 
· Already operates successfully in Norfolk, and in neighbouring Suffolk 
· Is willing to take on all the care homes
· Is keen to continue running care from all the homes
· Has expressed that they plan to invest in modernising the homes and may look at enhancing its offer including for dementia care.

How would the proposal affect residents?

The proposed sale with Stow Healthcare is on the basis that:

· Stow will acquire all shares in Norse Care Limited including staff (meaning staff will continue to be employed)
· All homes will continue to run as care homes
· Residents will continue to have their care needs met within their existing home.



For residents whose care is funded by the council: 

· Care will continue at the same assessed level 
· It will be delivered to the same council specifications 
· And it will be funded at council-agreed rates, with any annual increases only as approved by Cabinet in January each year. 

Residents will retain their rights under the Care Act, and if anyone wishes their placement to be reviewed, that will be handled under existing policy. 

For self-funders, the council is in talks with Stow Healthcare and is seeking assurance that no resident faces unreasonable fee increases simply because of a change in ownership. 

Stow has given the council its assurances that they do not plan to close any homes as part of the sale. Any redevelopment Stow may carry out to create modern facilities may involve residents needing to relocate from their current home in the future, and if this is the case Adult Social Care will provide support to ensure that residents care needs continue to be met. 



If the sale goes ahead NCC and Norse Group (which owns Norse Care Limited) will no longer have control over the care homes or the care provided. 

Our approach seeks to minimise immediate disruption for residents and provide reassurance for family members, while securing the future provision of high-quality care. 

How would this proposal affect staff currently working at Norse Care?

Norse Care staff will move to the new owner at the point of company transfer to Stow Healthcare.

Our proposal

Our proposal aims to protect existing residents and ensure that we provide care homes and support that is modern and suitable for a wide range of care needs. 



What alternative options have been considered?

We have considered alternative options to selling Norse Care and its care homes. This included: not making any changes, selling some of the homes, and investing in redeveloping the homes.

However alternative options were ruled out because:

· Not making any changes would impact the council’s ability to meet future care needs of Norfolk residents
· There would be a substantial cost for the council to redevelop the homes, at a time when our money is already stretched 
· It would not provide good value for money for the council to provide the residential care themselves.  

What happens after the consultation?
We will feed back the findings from our consultation to our decision makers. They will review the consultation findings report as part of the evidence they will use to help them come to a decision about our proposal. 



We expect a decision to be made later this year. The outcome will be communicated to residents, family members and care homes.


[bookmark: AboutYou]About you

To make sure we are learning from a wide range of people – we would like to ask some questions about you (the resident) or the person you are supporting to complete this consultation.  These are also optional questions (so you may choose not to give this information), but this information is helpful to understand who is responding to our consultations.

Related information

On 12 September 2024, the ONS (Office for National Statistics) announced the findings of a review of gender identity estimates from Census 2021, which includes a reclassification of ‘official statistics in development’.  

You can read more about this on the ONS website[footnoteRef:5]  [5:  Better understanding the strengths and limitations of gender identity statistics - Office for National Statistics] 


We are using the ONS Census 2021 format for the 'About You' questions, but with an awareness of the 2024 update from the ONS. 



Q1.	How old are you?  Please choose one answer only from the list below: 

☐	Under 18
☐	18-24
☐	25-34
☐	35-44
☐	45-54
☐	55-64
☐	65-74
☐	75-84
☐	85 or older
☐	Prefer not to say

Q2.	What is your sex?  Please choose one answer only from the list below: 

☐	Male
☐	Female



Q3.	Is the gender you identify with the same as your sex registered at birth?
Please choose one answer only from the list below: 

☐	Yes
☐	No

If No, please write your gender identity here:



Q4.	Do you have any long-term illness, disability or health problem that limits your daily activities or the work you can do?  Please choose one answer only from the list below:  

☐	Yes
☐	No
☐	Prefer not to say



Q5.	If yes, which of the following best describes your condition or disability?  Please select as many answers that apply: 

☐	Blind or partially sighted

☐	Deaf or hard of hearing

☐	Limiting health condition e.g. heart disease, asthma, strokes, osteoarthritis, rheumatoid arthritis, fibromyalgia and myalgic encephalomyelitis (ME) etc.

☐	Learning Disabilities

☐	Neurodiversity e.g. autistic spectrum disorders, dyslexia, dyspraxia

☐	Mental health conditions e.g. depression, schizophrenia, bipolar affective disorders, eating disorders, obsessive compulsive disorder   

☐	Physical disability e.g. limb disorder, amputee, wheelchair user, cerebral palsy, motor neurone disease, muscular dystrophy

☐	Other, please write here:
Please write your answer here:

Q6.	How would you describe your ethnic background?  Please choose one answer only from the list below:  

Asian or Asian British

☐	Asian British
☐	Indian
☐	Pakistani
☐	Bangladeshi
☐	Chinese

Any other Asian background, please describe here:  

Black, Black British, Caribbean, or African

☐	Black British
☐	Caribbean
☐	African

Any other Black, Black British, or Caribbean background, please describe here:   



Mixed or multiple ethnic groups

☐	White and Black Caribbean
☐	White and Black African
☐	White and Asian

Any other mixed or multiple group, please describe here:

White

☐	English, Welsh, Scottish, Northern Irish or British 
☐	Irish
☐	Gypsy or Irish Traveller
☐	Roma

Other White background, please describe here:

Another ethnic group

☐	Arab



Any other ethnic group please describe here:

☐	Prefer not to say

Q7.	Do you have caring responsibilities?  Please choose one answer only from the list below:   

  ☐	No
  ☐	Yes – for children with additional needs     
  ☐	Yes – for older family members                 
  ☐	Yes – other

Yes - other, please write your answer here:


Q8.	Which District / Borough / City do you live in?  Please choose one answer only from the list below:   

  ☐	Breckland
  ☐	Broadland
  ☐	Great Yarmouth
  ☐	King’s Lynn and West Norfolk
  ☐	North Norfolk
  ☐	Norwich
  ☐	South Norfolk

Q9.	Which of the following best describes you?   Please choose one answer only from the list below:

☐	Employed (full time)
☐	Employed (part time)
☐	Self-employed
☐	Unemployed
☐	Student
☐	Looking after the family home
☐	Long term sick
☐	Retired



Q10.	What is your first language?  

☐	English
    
Other, please write here: 
[bookmark: _Hlk138327178]



[bookmark: Howwewillreportbacktoyou]How we will make our decision and report back to you

We will take a report about the findings of this consultation to our decision makers. They will make a decision later this year and we will communicate the results back to you.  

Decision makers will consider the consultation responses we receive very carefully. In particular, they will take into account:

· The impact of any proposal on individuals, groups or communities and in particular on people identified as having 'protected characteristics' under the Equality Act 2010. The protected characteristics are: age; disability; gender reassignment; pregnancy and maternity; race; religion or belief; sex; and sexual orientation.  
· The views of people consulted.
· The evidence of need and what is proven to work effectively and well.
· The financial and legal positions and any constraints at the time.



Your opinions are valuable to us. Thank you for taking the time to read this and respond.

You can fill in our online feedback form at: https://norfolk.citizenspace.com/consultation/norse-care-homes 

You can email return your feedback form to:  haveyoursay@norfolk.gov.uk 

You can send back a paper feedback form in the envelope provided to: 

CARE HOME CONSULTATION 2026/27
Freepost Plus RTCL-XSTT-JZSK, Norfolk County Council, Ground floor - south wing, County Hall, Martineau Lane, Norwich NR1 2DH.



However, if you want to help the council save money, please use a stamp and send to this address: Stakeholder and Consultation Team, Norfolk County Council, Ground floor - south wing, County Hall, Martineau Lane, NR1 2DH. 

You may wish to keep a copy of your response to our consultation for your own records. 


	

	If you need this document in large print, audio, Braille, alternative format or in a different language please email us at haveyoursay@norfolk.gov.uk or contact Customer Services on 0344 800 8020 or Text Relay on 18001 0344 800 8020 (textphone) and we will do our best to help.
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