Response to ‘The Way Forward’ by the William Marshall Parents’ Committee
School context:
Past Ofsted inspection judgements:

· 2000 – Grade 2  ‘good’

· 2006 – Grade 3  ‘satisfactory’

· 2010 – Grade 3  ‘satisfactory’

· 2013 – Grade 3  ‘requires improvement’

Performance (Raise online):

Whilst cohorts are very small:
· Key Stage 1 standards have been below those found nationally for four of the last five years
· Key Stage 2 standards have remained below those found nationally for the last four years varying between -3.0 and -9.2 points
· Rates of progress during Key Stage 2 have been marginally below that expected for the last three years.

· The school has been risk assessed as ‘of concern’ to the LA.
· Raise online records the number on roll over the last three years as declining: 37, 27 and 19. 

Capacity to improve:

· The school has been in an informal partnership with Upwell Primary School for 12 years under three head teachers.  Such an arrangement can be terminated at any time and has demonstrably not resulted in improved Ofsted outcomes for children during this period.

· At no stage during this arrangement has the school been judged as ‘good’ or showed signs of significant or sustained improvement in standards
· The Ofsted inspection of October 2013 directed the governing body to commission an external review of governors however this requirement was not acted upon until December 2014.

· The external review in December 2014 found a great many issues that needed to be addressed. It was accepted by governors at the time, that they did not have the capacity to meet the challenge.
· It was at this point that governors voted to consult on closure

· The ‘requires improvement’ Ofsted monitoring visit of October 2013 reported that the school should move to work in ‘formal collaboration with one or more other schools’.

Response to the points raised in:

 ‘The Way Forward’ by the William Marshal Parents’ committee
· Page 2 confirms that William Marshall will not be entering into a federative partnership with Upwell Primary or any other potential partner at present.

· The report accepts that the school cannot afford its own head teacher and that the arrangement with Upwell could cease at any time

· On Page 3 the report acknowledges that the school is ‘too small’ to join the Diocesan MAT on its own

· Page 2 mentions an ‘ex head teacher’ who lives in the village and could ‘help out’ however there is no clear indication of how this would work in practice, and the individual is not named.

· On Page 3, it is clear that much of what is being proposed rests on those who are ‘willing to lend a hand’ rather than a clear strategic plan for the school’s long term sustainability to provide high quality education

· Those indicating that they would serve as governors may individually have the skills necessary but it appears that none has previous experience as a governor.

· Page 3 gives the details of places that governors can go to for support but these are already in place and have not been used effectively to date
· The document makes an assumption that ‘Norfolk to Good and Great’ will provide ‘extra funding’ for the school.  This is incorrect as the school has to pay to join

· On Page 6 in relation to standards, the report comments that the school should ‘continue to do what it currently does’ indicating a lack of understanding that the school ‘requires improvement’ and has not been ‘good’ since it was inspected in 2000. 

In summary:  Whilst the good intentions of the report are indisputable, it does not convincingly address the challenge the school faces of a long term sustainable solution which will secure strong leadership and rapid improvement.
