
May 2019 

 

Determination Report from the Executive Director of Children’s 
Services 

 
I have considered the proposal: 

• To change the age range of Swaffham CofE VC Infant School to the full 
primary age range, 2 – 11 years, from 1 September 2020,  

• To change the name of the school to Heartwood CofE Primary School 
 
 
Background to the proposal 
Norfolk County Council has a duty to ensure that there is a sufficient supply of school 
places to respond to housing growth and other demographic changes.  This proposal 
is in response to the planned housing – at least 1000 new homes, in Swaffham, by 
changing the way the primary phase schools are organised in the area. 
 
With the support of the governing bodies of Swaffham Church of England VC Infant 

School and Swaffham Church of England Junior Academy, the Diocese of Norwich 

and the Diocese of Norwich Education and Academies Trust (DNEAT), it is proposed 

that both schools change their age range, so that both schools become primary 

schools, with early years provision, for pupils aged 2 – 11 years. 

 

Swaffham Church of England Junior Academy and Diocese of Norwich Education 

and Academies Trust (DNEAT) have consulted on their proposed change, at the 

same time as the consultation on the changes proposed to Swaffham Church of 

England VC Infant School. 

 

 
What we are proposing 
At the moment Swaffham children start their statutory education in Year R at the 
Infant School and then transfer to the Junior School after three years.  We are 
proposing to change this pattern so that all children in Swaffham can attend one of 
two all-through primary schools (from Reception to the end of Year 6, with early 
years provision).  We will do this by; 
 

➢ Extending the age range of Swaffham Church of England VC Infant School, to 
become an all-through Primary school for up to 210 children (30 pupils in 
each year group). Provision for pre-school children will be included. It is 
proposed that this school will be known as Heartwood Church of England 
Primary School.   An investment will be made by Norfolk County Council to 
support the expansion of the school to a primary school.   

 
 
Consultation  
The Governing body of Swaffham CofE VC Infant School, with the Diocese of 
Norwich and Norfolk County Council put forward the proposal for this change.  
Proposers of prescribed alterations for changes to maintained schools must consult 
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organisations, groups and individuals they feel to be appropriate and must include 
certain information which is published in the Prescribed Information document. See 
Appendix 1 for the initial consultation document, Appendix 2 for the report on the 
consultation, Appendix 3 for the Public Notice and Appendix 4 for the Prescribed 
Information. 
 
The initial consultation period ran from 1 November to 13 December 2018 July.  
Following this period, the governing body of Swaffham CofE VC Infant School 
agreed to proceed to statutory Public Notice (Stage 1).  This was published on 27 
February 2019.  The four week representation period (Stage 2) ended on 
Wednesday 27 March. 
 
One response was received in the formal representation period (Stage 2), from the 
Diocese of Norwich, who support the proposal.   
 
 
 
 

In coming to a decision on school organisation proposals, I am required to address 
the following factors: 
 

1. Consideration of consultation and representation period 
2. Education standards and diversity of provision 
3. Demand v. need 
4. School size 
5. Proposed admission arrangements 
6. National Curriculum 
7. Equal opportunity issues 
8. Community cohesion 
9. Travel and accessibility 
10. Funding 
11. School premises and playing fields 

 
This report, to be read in conjunction with the prescribed information will address 
each factor in turn. 
 
 Consideration of consultation and representation period 
 
All statutory requirements in relation to the statutory consultation, publication and 
decision-making were complied with.  Copies of the consultation document were 
sent to all parents, the local County Councillor, the Parish Council, CE and RC 
Dioceses, staff, governors and other stakeholders as outlined in the school 
organisation guidance.   
 
Informal consultation;   

• Two stakeholder meetings were held on 7 November and 22 November.  7 
attended the first meeting and 5 attended the second.   

• 23 responses were received.  17 strongly agreed or agreed to the proposal. 
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Statutory public notice; 

• Copies of the public notice was published in the Watton & Swaffham Times 
and were displayed at the school gates, in line with regulations. 

• 1 response was received.  This was from the Diocese of Norwich and states 
their support for the proposal and the general principle of all through primary 
schools.  They did set out concerns about the impact of a current proposal for 
a new VA primary school in Swaffham which they feel risks destabilising all 
the schools.  They also acknowledged the proposal by DNEAT to change the 
Junior Academy to a primary school and seek reassurances that both these 
proposals are linked and there is a joined-up plan between the schools, 
Diocese, DNEAT and the local authority. 

 

Education standards and diversity of provision 
The most recent inspection by Ofsted in February 2018 judged the school as Good. 
 
Swaffham Infant school is a Church of England Voluntary Controlled school.  The 
Junior School is an Academy, run by Diocese of Norwich Education & Academies 
Trust (DNEAT).   
 
In the surrounding area, there are 6 rural primary schools offering a mix of 
maintained and academy schools, although many are Church of England schools. 
 
The diversity of provision in the area is not changed by this proposal. 
 
 

Demand 
Swaffham has several allocated housing sites with permission.  Some have been 
built on the Brandon Road development and a large development known as Swan’s 
Nest is now commencing its 3rd phase.  Some developments, particularly on Sporle 
Road and over 300 dwellings in total, have had their permission lapsed.  However, I 
note that these have recently re-applied for pre-applications.   
 
There are still around 500 dwellings with permission to build out in Swaffham and 
Breckland Council are currently working on their new Local Plan which will cover the 
period up to 2036.  It is expected that, as a good size market town, Swaffham could 
possibly receive a further allocation of housing, but this is not known at this time. 
 
Norfolk County Council set out in their Local Growth & Investment Plan (March 
2019), that pressure for primary places is evident due to housing growth and pupil 
forecasts indicate that an extra one form of entry (30 children) will be needed within 
the town and surrounding area, in the future.  However, this does not take into 
account children currently attending an independent school, proposed to close as 
part of a proposal for a new Catholic VA Primary School in Swaffham. 
 
Forecasts for Swaffham schools are fairly stable and sit around just over 80 children 
per year group.  This number is above the admission number of the Infant and Junior 
schools (60 pupils).  However a considerable number of children in the catchment 
area choose to attend other schools on the outskirts of Swaffham, therefore the 
admission number of 60 has been sufficient for the past few years.   



May 2019 

 
It is forecast that 500 new dwellings will generate around 140 additional primary 
phase children; 60 at infant school age and 80 at junior school age.  Therefore, with 
further housing in the future, Norfolk County Council is looking at an additional form 
of entry (30 pupils) to the existing 2 forms of entry (60 pupils) at the infant and junior 
schools, which will ‘future proof’ the Swaffham Town schools for the next 10 years.   
 
Existing plans for school re-organisation of the Infant and Junior Schools to increase 
places to 90 pupils per year group across both schools, caters for most, not all of the 
pupils that are likely to live in Swaffham catchment in the future. 
 
I am aware of a proposal from the Roman Catholic Diocese of East Anglia to 
establish a new primary voluntary aided school on the site of the Sacred Heart 
School.  This will be a new maintained school for 210 pupils for children aged 3 – 11 
years, from 1 September 2020.  This proposal has been approved and the 
determination report is available on https://norfolk.citizenspace.com/childrens-
services/sacred-heart . 
 
School size 
 
This proposal is to extend the age range at Swaffham CofE VC Infant School and is 
linked to a proposal by DNEAT to extend the age range at Swaffham CofE Junior 
Academy.  Both schools will become primary schools; Swaffham CofE VC Infant 
School will have a maximum of 210 pupils (30 children in each year group). 
  
Proposed admission arrangements 
 
The admission number for the school on the opening date will be 30 pupils and will 
be expected to follow the Local Authority’s standard policy for pupil admissions. 
 
National Curriculum 
 
All local authority maintained schools must follow the National Curriculum. 
 
Equal Opportunity issues  
 
Equal opportunities have been considered as part of this proposal and did not 
identify any impact. 
 
Community cohesion 
 
Schools have a part to play in providing opportunities for young people from different 
backgrounds to learn with, from and about each other.  The proposed changes will 
not have an impact on the good work already carried out by the school. 
 
 
Travel and Accessibility 
 
Norfolk County Council will continue to provide transport to those eligible under their 
statutory requirements. 

https://norfolk.citizenspace.com/childrens-services/sacred-heart
https://norfolk.citizenspace.com/childrens-services/sacred-heart
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Funding 
 
Capital funding, from Norfolk County Council has been committed to ensure that 
appropriate accommodation is available to support the change in age range. 
 

School premises and playing fields 
 
Suitable outdoor space will be available as previously, to enable children to play 
safely outside. 
 
My conclusion and recommendation – Stage 3 
 
This proposal supports the County Council’s policy preference for primary schools, 
where possible, as children’s education benefits from the seamless transition 
between Key Stage 1 and Key Stage 2. 
 
I therefore conclude that the proposal to extend the age range of Swaffham CofE VC 
Infant School to the full primary age range, 2 – 11 years, with an admission number 
of 30 (main school and nursery) and a capacity of 210 pupils, from 1 September 
2019, should proceed.   The School will change the name to Heartwood CofE 
Primary School. 
 
As this proposal is linked to a DNEAT proposal to the Regional School’s 
Commissioner for Swaffham CofE Junior Academy to become a primary school, I am 
aware that both schools must have approval to proceed to primary to sustain the 
primary education offer in Swaffham. 
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Swaffham Church of England 

VC Infant School 

Appendix 1 – initial Consultation Document 

 

                                                                                             

 
 

 
 

Consultation on proposed changes to  
Swaffham Church of England VC Infant School 
 
Pupil number growth in Swaffham 
Norfolk County Council has a duty to ensure that there is a sufficient supply of school 
places to respond to housing growth and other demographic changes.  We are 
responding to the planned housing – at least 1000 new homes, in Swaffham, by 
proposing a major change to the way the primary phase schools are organised in the 
area. 
 
It is proposed that both Swaffham Church of England VC Infant School and 

Swaffham Church of England Junior Academy change their age range, so that both 

schools become primary schools, with early years provision, for pupils aged 2 – 11 

years. 

 

The Headteachers and Chair of Governors of the two schools involved, along with 

representatives from the Diocese of Norwich and Diocese of Norwich Education and 

Academies Trust (DNEAT), have been part of the discussions with us about the 

future provision of school places in the area.   

 

Swaffham Church of England Junior Academy and Diocese of Norwich Education 

and Academies Trust (DNEAT) are consulting on their proposed change, at the 

same time as this consultation on the changes proposed to Swaffham Church of 

England VC Infant School. 

 

It is now time to seek a wider range of views, which is why we are holding this 

consultation. 

 
What we are proposing 
 
At the moment Swaffham children start their statutory education in Year R at the 
Infant School and then transfer to the Junior School after three years.  We are 
proposing to change this pattern so that all children in Swaffham can attend one of 
two all-through primary schools (from Reception to the end of Year 6, with early 
years provision).  We will do this by; 
 

➢ Extending the age range of Swaffham Church of England VC Infant School, to 
become an all-through Primary school for up to 210 children (30 pupils in 
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each year group). Provision for pre-school children will be included. It is 
proposed that this school will be known as Heartwood Church of England 
Primary School.   An investment will be made by Norfolk County Council to 
support the expansion of the school to a primary school.   

 

DNEAT is also undertaking a consultation on a proposal to change the age range of 

Swaffham Church of England Junior Academy, to become an all through primary 

school for 420 children (60 children in a year group).  Details of this consultation can 

be found on this link; http://www.dneat.org/news 

 
 

Why we feel the changes are needed 

The Governors, the Diocese of Norwich, DNEAT and Norfolk County Council believe 
the changes would benefit all children and young people in Swaffham because; 
 

➢ They will provide sufficient places to meet future demand due to housing and 
population growth  
 

➢ Norfolk County Council’s policy on school organisation is to favour all through 
primary schools where these are achievable. 

 
 
There are a number of considerations that Norfolk County Council take into account 
when considering changes to organisations of schools. These include school 
leadership, performance, impact on the community, diversity of provision, need for 
places, travel, early years provision and special education provision.  The overall 
driving force is to ensure any change is in the best interest of children’s education 
and achievement. 
 

The earliest the change could happen is 1 September 2020. 
 
We will be holding drop-in events where you can come and find out more about these 
proposals, by attending any of the dates below: 
 

➢ Wednesday 7 November, 2 – 3pm, at Swaffham Church of England VC Infant 
School 

➢ Friday 9 November, 9 – 10am, at Swaffham Church of England Junior Academy 
➢ Wednesday 21 November, 6 – 7pm, at Swaffham Church of England Junior 

Academy 
➢ Thursday 22 November, 6 – 7pm, at Swaffham Church of England VC Infant 

School 
 
 

If you are unable to attend these events but would like to comment on our 
reorganisation proposals please: 
 

➢ complete the attached form and hand it to the school office 

http://www.dneat.org/news
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➢ or write to School Organisation Team, FREEPOST IH 2076, Floor 8 (Bay 29), 
County Hall, Martineau Lane, Norwich, NR1 2BR, 

➢ or email schoolreview@norfolk.gov.uk 
➢ or access our online survey: https://norfolk.citizenspace.com/childrens-

services/swaffham 

 
We need all responses by 13 December 2018. 

  

 
 

 

  

mailto:schoolreview@norfolk.gov.uk
https://norfolk.citizenspace.com/childrens-services/swaffham
https://norfolk.citizenspace.com/childrens-services/swaffham
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Appendix 2 – Report on Consultation 
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Appendix 3 – Public Notice 
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Appendix 4 – Prescribed Information 
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