2 o6 1ANET -y (2=

The Case for Maintaining Hre Stotus Quo- i Nortiv
Yormouwtn

Norfolks County Council (s consdting on the closuwre of Alderman
Swindell Primary School and tie repuwilding of Novtiv Denes.

Parentol choice

It W abundantly clear that Un the case of Alderman Swindell theve
o definitive preference by parentsy n the catthunent area to- send:
their childiren to- the school; tihisg year's nfake s oversubseribed
wivile Nortiv Deney iy failing to- attract pupil numbers.

Two single~form entry sehooly iy anothver option not considered, witiv
the Novtr Denes sife previowsly home to- an SRB for SEN provision,
the renewal of thisy optian wowld greatly benefit the Llotal
commumnity and follow- best proctice in SEN provisiow

Local Community

Schooly are the heart of their communities; the owtpouring of
support for Hhe school s festimony of the umportant role the sehool
ploysy in the local community. Ay a b within the local area
Alderman Swindell attracts footfall that supporty local businesses,
" Hhe geographic olation of the Nortiv Denes site from the local
the lotal commumnity shouwld Aldermai Swindell be closed.

Wihat are the effects of sehool closure?

o  Negative effecty on community cohesion
o Reduction un economic vitality

A lot of community activities ocenr at sehool, from famidy -centred
Alderman Swindell has o purpose buwidt comuwmunity iy that
fumnetions in school howry as addifional teaching spoce and owtside
along witiv the school hall ay o venune for nuwmerouns comimunity



Schooly arve very often responsiple for creating a sense of “commumnity
omnde collective dentity” the fact that generations of childven have
attended Alderman Swindell foster o shared experience and bond
between generotions of local restoents.

There s an economic consideration to- the local community, school
dosures are known fo- confribufe fo- the economic downturn,
especially where centrally located facilifies are consolidated to- sife
on He edge of towns, Bolated from the community and local shops
We wuwst also consider the mpact of the cdoswre wv fermy of
condributing fo- the change v make-wp of the community, good
sehooly attract younyg famidies, the lack of sueh sehooly could be te
cotodyst for a shift un the demographic that affects overall pupil
numbers within the Nortiv Yarmowthv area

Employment

Alderman Swindell s a leading employer un an area of highh
Adeprivation, the losy of skilled and. non—skilled jobs within the local
wnemployment and lack of opportunity that pervades tire urbon
aareas of Great Yormoutiv

Eduwcotional Diversity

Alderman Swindell iy consistently praised by wupectors, councillory
sehooly (of lesy than 300 pupids) have been shown v academic
studiesy to- perform better n areas of deprivation and foster an
environment where pupllsy behoave better. Small schooly ave safer,
more flexible and responsive to- the needs of Hheinr commmnitios.

This year's academic reswlts for Aldermain Swindell are amongst tire
best n the GY7 cster. 75.9% of ovwr EYFS puplls met tive Good Level
of DWWw withv the National Average of 70.6%. In Key
Stage 1 88.7% met the expected standard i reading, 83% v writing
onde 84.9% U mathematics compored to- the National Averages of
75.8%, 68.4% and 753% respectively. Y1 Phonics achieved 90%

compared withv 81% nationally.



Whot are the otirver options?
Option 1: Maintain the Stotus Quo-

I+ s dear that Hus s wirat Hhe commumnity wisihes, the attendance at
comsmdtotion meetingy and oter public meetingy ay well asy the
community compaign against the closure show o highe level of
support for the sehool.

Option 2: Establish a- New ‘AU~thurough’ Free School at Noviih Denes

Education v Norfolk could benefit from some radical thinking, thhe
Nortiv Denes sife s sufficlently large enoughv to- accommodate an all-
thurough sehool to- provide education from 2 yeorsy to- 16 or 19 years,
thet s local fo- Yarmouwtiv toww and continudty of education fo- the
pupils: SEN provision coudd then be supplemented thwoughv o SRB
located alongside Alderman Swindell Primory to- creafe an SEN
centre of excellence alongside a mainstream seiroole

Option 3: Two- small schooly witiv specialist proviston

Rebuwlding Nortiv Denesy as a single~-form entry primary witiv
attached SEN provision and estabplishament of an Early Yeary Centre
ot Alderman Swindell wowld be a viable option fo- extend specialist
edumcotional provision within fhe Yormowtiv arvea, creating two
centres of excellence un tive Local commumnity.
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