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Consultation on a proposal to expand the specialist 
education provided currently by John Grant School, Caister 
by creating a satellite class base for 6 pupils within the existing Shine Nursery in Great Yarmouth.
John Grant School in Caister, Great Yarmouth caters for pupils with complex needs, including severe learning difficulties, autistic spectrum disorder and profound and multiple learning difficulties.   Judged ‘Good’ by Ofsted, it caters for students from the age of 3 to 19 years old.   
For some time, Norfolk County Council has wanted to increase the number of places at John Grant School. The local authority requires additional places to be made available for children with these needs, and to enable them to access this provision close to their homes.
As well as increasing the school’s roll, the Governors at John Grant School wish to ensure that its existing facilities are not overstretched and or compromised. This proposal will allow the school to create and develop additional places within its local community for the benefit of its stakeholders.
What are we proposing?

The creation of a satellite class base for 6 pupils within the existing Shine Nursery in Great Yarmouth. The 6 places are additional to the current roll at John Grant School and will result in a new total of 141 places. The satellite class base will be run and managed by John Grant School staff in close liaison with the staff at SHINE Nursery.
Although educated in the satellite Class base at Shine, the 6 pupils will be on roll at John Grant School and have John Grant School named in Section 1 of their Education, Health and Care Plan

The aim is for there to be a “uniform” sweatshirt in the Shine colour, but with the John Grant logo on, available for parents to purchase; the wearing of any uniform would not however be compulsory.

The 6 pupils will be included as appropriate in activities on the John Grant School main site such as special assemblies, and they will have a transition programme planned in preparation for the time when they transfer to the main site in Caister full time.

Why do we need this facility?
At the present time, there is a high demand for complex needs school places in the Great Yarmouth area where John Grant School is the only provider. Pressure on admissions in other areas of the county is also high. The school and the local authority believe that it is important for pupils to access their education within their local environment and as a result with the shortest possible journey time. By accessing the capacity available at the Shine Nursery, the school can build on its already strong community links and offer stake holders placement in an inclusive purpose built setting. The smaller, more contained environment will enable pupils to gain confidence and act as a spring board into their longer term placement on the main school site. Providing these places on the main school site would compromise current facilities.
How big would the establishment be?
The satellite class base at Shine Nursery site will be for 6 John Grant School pupils. The pupils will be supported on a day to day basis by at least 5 members of staff funded from the John Grant School budget.
Would the existing buildings need to be extended?

No – the current facilities at Shine Nursery have the capacity to meet the needs of the satellite class base with only minor internal adjustment.
How would the satellite class be governed?

The satellite class base at Shine Nursery will be under the governance and leadership of John Grant School, although close liaison will be maintained with the Trustees and management of Shine. 
Who would be responsible on a day to day basis?

The day to day running of the satellite class base at Shine Nursery will be the responsibility of staff employed by John Grant School. It will remain managed and monitored by the senior leadership team at John Grant School. Close liaison will be maintained with the staff responsible for the day to day running of Shine Nursery. 
Where would the children come from?
This would be decided by the County Council’s admissions procedures for Complex Needs School places, but the preference will be for pupils who meet the admission criteria in East Norfolk – and the Great Yarmouth area in particular.
What would this mean for school transport and traffic?
All pupils who qualify for school transport will be offered transport to the Shine Nursery satellite class base from their homes in the same way as if they were being educated on the main school site. The impact on traffic will not be great as there are only 6 places being created and this will not increase the overall number of pupils on the SHINE Nursery site beyond their already registered numbers.   
What would it cost to establish and run this facility?
All costs for the satellite class base will be met by the County council’s allocations to the John Grant School budget. The running costs will be covered by the budget attached to the 6 additional school places.
Who will make the final decision and when would the change happen?

After this consultation ends on 11 March 2016, the Governing Body, will decide whether to proceed with these changes.  If they decide to go ahead, by law there would then be the publication of a statutory notice.   We would be formally seeking to:
· Increase the number of places available at John Grant School from 135 to 141
Consultees would then have a further four weeks to write in either supporting or opposing the proposal.

Norfolk County Council’s adopted decision making procedures require the Executive Director of children’s Services to make the final decision as to whether the proposal should be implemented.
The earliest that any change could take place would be for September 2016
How can I learn more about the proposal and have my say?

Come and talk to us:  There will be a meeting for parents/carers and members of the community on
23rd February 2016, 10am at John Grant School, St. George’s Drive, Caister-on-Sea, Great Yarmouth, Norfolk. NR30 5QW
You can also tell us your views online at https://norfolk.citizenspace.com/childrens-services/john-grant-school or by using the attached form. 
We need all responses by 11 March 2016.  You can also email your response to schoolreview@norfolk.gov.uk
If you have any questions in the meantime, please contact Mr Timothy Lane, Chair of Governors, John Grant School 01493 720158.
Thank you for your interest.
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Public consultation – have your say

We are proposing to expand the specialist education provided currently at John Grant School by creating a satellite class base for 6 pupils at Shine Nursery in Great Yarmouth
There is an electronic version of this reply form on the website 

www.johngrant.norfolk.sch.uk
We will summarise the responses and place them on this website at the end of the consultation period.   
Do you agree with our proposal?










Yes










No

Please give your main reasons for your answer.

Are there any other comments or suggestions you would like to make to help us with this decision to extend the specialist education provision currently provided by John Grant School? 

Are there any alternatives that should be considered?

(Please continue on a separate sheet if necessary)

Please tell us who you are: 

Tick box:


I am a pupil 

Which school? …………………………


I am the parent/guardian of a pupil 

Which school?
………………………………….




I am a member of staff 

Which school? 
…………………………………..




I am a school governor  


Which school? 
………………………………….





None of the above                                               

Please give other connections/interest (eg local resident, member of Parent Teacher Association, local sports group or business).

…………………………………………………………………………………………

First name: ………………………………Last name: ……………………………

(You don’t have to tell us if you don’t want to)

Your address: ……………………………………………………………...............

Postcode: ……………………………. 

Your comments will be anonymous and your name or anything that could identify you will not be included in any report.  However, we cannot guarantee that this information will be withheld if it is requested under the Freedom of Information Act.

Your views will help us to make a decision about the future of schooling in this area.  This consultation ends on 11 March 2016
Please return by 11 March 2016 via the school or post to:

The John Grant School Consultation, FREEPOST, IH2076, County Hall (Floor 8/Bay 10), Martineau Lane, Norwich, NR1 2BR.  You don’t need a stamp You can also respond on line at https://norfolk.citizenspace.com/childrens-services/john-grant-school or email your response to schoolreview@norfolk.gov.uk   
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