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July 2025         
 
Determination Report from the Executive Director of Children’s Services, as the 
Local Authority Decision-Maker. 
 
I have considered the proposals to:  

• Amalgamate Cantley Primary School (discontinue) with Freethorpe Community Primary 
School (including the nursery run under Section 27) 

• Change the catchment areas to reflect the amalgamation 
 

Reason for the amalgamation and catchment change 
Due to low pupil numbers at Cantley Primary School, the school is no longer considered viable.  The 
Local Authority and governing body of the AIM Federation undertook a consultation on their proposal 
to amalgamate the schools and adjust the catchment areas.   
 
School organisation process for an amalgamation and catchment change  
As the processes for both proposals closely mirror each other, they have been combined to ensure 
a streamlined and coherent approach. Where an amalgamation is proposed, it is necessary to 
consider the resulting changes to catchment areas, and aligning the two processes provides the 
most effective and transparent way forward. 
 
The amalgamation process is informed by the DfE guidance ‘Making significant changes 
(‘prescribed alterations’) to maintained schools March 2025 and ‘Opening and Closing maintained 
schools’, January 2023 both from the Department for Education, which set out the procedural 
expectation for the school organisation process. In addition, the changing of catchment areas is 
informed by ‘The School Admissions Code 2021’.   

• Pre-publication consultation 

• Publication; of the statutory Public Notice and proposal,  

• Representation period: it must be a 4-week formal statutory consultation.   

• Decision: made by the Local Authority Decision–Maker and should be made within 2 months 
of the closing date of the Public Notice. 

• Implementation stage: there is no prescribed timescale, but the implementation date must be 
specified in the published notice. 

 
The requirements of the decision maker 
In coming to a decision on school organisation proposals, I am required to address the following 
factors where an amalgamation (the discontinuance of a school) proposal affects a rural school, as 
there is a presumption against closure. Cantley Primary school is designated as a rural school (rural 
village) by the Department for Education. 
 

1. Likely effect of the closure of the school on the local community 
2. Proportion of pupils attending the school from within the local community i.e. is the 

school being used by the local community 
3. Educational standards at the school and the likely effect on standards at neighbouring 

schools 
4. The availability and likely cost to the Local Authority of transport to other schools 
5. Whether the school is now surplus to requirements  
6. Any increase in the use of motor vehicles which is likely to result from the closure of the 

school and the likely effects of any increase 
7. Any alternatives to the closure of the school. 



 

2 
 

Background to this proposal 
Cantley Primary School is a co-educational mainstream community primary school taking pupils 

from the age of 2 to 11 and is designated as a rural school (rural village) by the Department for 

Education. The school has a Planned Admission Number (PAN) of 14 (2025/2026). At the last 

Ofsted inspection, in June 2021, the school was categorised as ‘Good’. The school has capacity 

for 97 pupils - for September 2025, it is anticipated that 17 children will be attending, a surplus of 

82.5% of places. 

Freethorpe Community Primary School is a co-educational mainstream community primary school 

taking pupils from the age of 2 to 11 and is designated as a rural school (rural village) by the 

Department for Education. The school has a PAN of 25 (2025/2026). In October 2024, Freethorpe 

received a ‘Good’ judgement from Ofsted. The school has capacity for 172 pupils from Reception 

to Year 6 in total and currently has 133 on roll as of January 2025, with an additional 27 attending 

the nursery. No boarding facilities are offered at this school.  

The decision to consult on the amalgamation was taken by Norfolk County Council in collaboration 
with the Governing body of the AIM Federation in May 2025 due to rapid and significant drop in 
pupil numbers at Cantley Primary School, with only 17 children expected in September and no 
new reception pupils, making it impossible in the view of the Aim Federation and Norfolk County 
Council to maintain a class structure that would support a good standard of education. 
 
Both schools are part of the AIM Federation, already working closely together with under one 
shared leadership team and governing body. As all pupils currently attending Cantley can be 
offered places at Freethorpe Community Primary School. In reviewing the options, it was felt that 
amalgamation was the best way forward. 
 
A consultation proposal was published on 13 May 2024, for five weeks and sent to parents of pupils at 
both schools, along with staff and governors, as well as key stakeholders and the wider federation. 
The prescribed information and copy of the consultation proposal and the consultation report can be 
located in Appendix 1 and 2. 
 
Following the pre-publication consultation and reviewing the responses received, in my role as 
Executive Director for Children’s Services, I agreed to proceed to the statutory Public Notice to 
amalgamate Cantley Primary School (discontinue) with Freethorpe Community Primary School. The 
Public Notice was published on 18 June 2025 and copies of the notice were displayed at both school 
gates, on the Federation’s website, published in the Eastern Daily Press and shared with the 
Department for Education in line with regulations. The four-week representation period ended on 
Wednesday 16 July 2025.   
 
I can confirm that all statutory requirements in relation to the statutory consultation, publication and 
decision-making have been complied with.   
 
 

Representations: 
A total of 13 responses were received during the public notice period, including one open letter from a 
former governor for Cantley School and one email from a current parish and district councillor who is 
also a former parent at Cantley School, and former governor at Freethorpe School. 
 
I have considered these representations received during the statutory Public Notice period and note 
the following matters were raised;    
 
The open letter raised a number of points about the consultation process, pace, and transparency of 
the current proposal. Highlighting the depth of feeling within the community and the sense of 
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frustration around the perceived lack of meaningful consultation and representation. The letter also 
highlights concerns, particularly around leadership stability, governance structure, and community 
engagement. It also raises concerns about the lack of representation on the governing body for the 
federation of Cantley and how the drop in pupil numbers should be attributed, not to demographics but 
to dissatisfaction with leadership; leadership instability and management under AIM Federation which 
has undermined continuity and trust in the school. 
 
The letter goes on to suggest alternative ways forward, including pausing the process to enable fuller 
review and consultation, allowing for more involvement from parents, former staff, and local 
representatives. The letter also suggests a review of the impact of the AIM Federation’s leadership 
including reinstatement of local governance, suggesting better leadership could help to support and 
rebuild improved enrolment in the school.  
 
Norfolk County Council recognises that the pace on consultation and Public Notice may have felt rapid 
for many stakeholders; however, this has been in direct response to a recent significant change in 
pupil numbers. The decisions and associated process have followed all the stages set out in 
legislation, which has included a variety of methods for stakeholders to share their views, including two 
in-person public consultation meetings.  
 
As a Local Authority, we must balance the need to act swiftly with the importance of implementing 
changes at natural transition points in the academic year. While we acknowledge that some may feel 
concerned about the speed of the process, we carefully modelled a range of options on when to 
launch a consultation, and it was concluded that taking action now would be in the best interests of 
pupils. A single class structure from September 2025 would not be in the best interest of pupils.  
 
We recognise that views around leadership and the school’s standing in the community have been 
part of the discussion.  While we recognise concerns have been raised, we are confident in the AIM 
Federation leadership.  At times, even the best schools have areas to improve, but we note that all 
AIM Federation schools are judged Good by Ofsted in all areas.  Although it may be possible to 
improve the local reputation of Cantley Primary School, based on current projections, any changes in 
this regard are unlikely to reverse the wider trend, which is being driven by a sustained decline in pupil 
numbers linked to falling birth rates. 
 
The email received during the Public Notice period expresses concern about the amalgamation; 
suggesting alternatives have not been fully explored; proposing that under the new catchment area, 
Cantley’s building could still be used as a class base, with one site serving nursery and infant pupils 
and the other for juniors. The emails suggest this would reduce the need for full-time transport and 
maintain educational use at Cantley, supporting rural education and community cohesion. The email 
further suggests this approach would align with the original purpose of school federation, sharing 
resources and support across local schools while also addressing concerns about wide age-range 
teaching. The email goes on to urge a reconsideration of the Federation’s intent and reflects the strong 
feelings against the amalgamation shown in the initial consultation. 
 
Norfolk County Council recognises that the respondent’s proposal to retain both Cantley and 
Freethorpe sites for different stages of primary education is rooted in a commitment to local children 
and community, it unfortunately would not be viable in the context of declining pupil numbers. 
Maintaining two separate school buildings, each requiring staffing, maintenance, and operational 
resources, will become increasingly difficult to maintain when the number of pupils is not sufficient to 
efficiently utilise both sites. This could lead to underutilised spaces and stretched resources, 
potentially impacting the financial sustainability in the longer term. In such a model, some pupils who 
live closer to Freethorpe might need to travel to Cantley for part of their education, which could 
unintentionally increase travel for families who would otherwise attend their nearest school. 
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Assessments have shown that all pupils can be accommodated at Freethorpe Community School now 
and into the future. 
 
Due to a technical issue the original consultation response link remained open during the Public Notice 
period until 1 July, as a result a number of additional responses were submitted via this route. These 
responses have also been reviewed and taken into consideration as part of the Public Notice process. 
A summary of the points raised are: 
 

Financial Sustainability: A respondent stated that Cantley Primary School is not operating at full 

capacity, yet it incurs ongoing costs as if it were, raising concerns about the financial 

sustainability of keeping the school open. 

 

Community Impact: The loss of Cantley Primary School is seen as having a significant impact 

on the wider community. However, it is acknowledged that the local authority have assessed the 

situation and deemed the amalgamation necessary due to low pupil numbers. 

 

Impact on Reedham Primary and Nursery School: Concerns were expressed that the 

amalgamation may negatively impact the numbers on roll at Reedham Primary and Nursery 

School. It was suggested that the catchment area should be made fair for both Freethorpe and 

Reedham or remain the same to allow parents to choose. 

 

Freethorpe's Capacity: Concerns were raised about Freethorpe already being full, with mixed 

age groups and large class sizes. Respondents expressed concerns that additional pupils will 

exacerbate these issues, particularly for children needing extra support. Some parents feel that 

there should be more choice in sending their children to different schools.  

 

SEN Support: Questions were raised by respondents about how the merger will affect SEN 

pupils, particularly regarding the availability of support as specified in Education, Health, and Care 

Plans (EHCPs). Cantley Primary School is seen as an ideal setting for children with SEN due to 

its small size. There are concerns that these children may struggle in larger schools, potentially 

leading to more SEN children being out of education or facing challenges in securing places at 

SEN schools. 

 

Federation Concerns: There are criticisms of the federation's management, with some feeling 

that it has not focused enough on the individual needs of each school and its pupils, leading to 

parents choosing other settings. There is a desire for Cantley to offer something different, such as 

a forest school element. 

 

Staffing Concerns: Respondents expressed a need to ensure that there are no redundancies as 

a result of the amalgamation and that sufficient support staff are available to care for the extra 

children at Freethorpe. 

 
The issues raised during the Public Notice period closely reflected those submitted during the earlier 
informal consultation. While no new concerns were identified, all additional responses have been 
carefully reviewed and have been considered as part of the process. Feedback during the Public 
Notice period highlighted a range of perspectives from stakeholders.  
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We share concerns that operating a school significantly below its capacity does result in ongoing fixed 
costs that remain largely unchanged, regardless of pupil numbers. This creates increasing financial 
pressure and raises legitimate concerns about long-term sustainability and maintaining education 
quality. 
 
As part of the process, we have carefully considered current and projected pupil numbers across the 
wider area and reviewed the catchment arrangements to ensure that they support the current 
sustainability of all local schools, not just the ones subject to the proposal. The catchment changes are 
intended to provide clarity for families, promote greater equity in access, and reflect the demographic 
changes affecting the area.  
 
We recognise the concerns expressed regarding class sizes, mixed-age groups, and the capacity of 
Freethorpe to accommodate additional pupils, particularly those requiring additional support. However, 
we are confident that Freethorpe Community Primary School has the capacity and appropriate 
structures in place to manage this effectively. Class organisation, staffing levels, and support for 
individual needs are reviewed regularly by the federation leadership to ensure all pupils continue to 
receive a high standard of education and care. While we understand that some families feel smaller 
schools may better suit some children, the amalgamation proposal aims to create a more stable and 
resilient educational offer, while still ensuring that children’s individual needs are met through 
appropriate support and high-quality teaching. 
 
We understand the concern about staffing levels and the importance of maintaining sufficient support 
for all pupils. One of the advantages of being part of a federation is the flexibility it offers in managing 
staff and resources across sites, which helps ensure stability and continuity during times of change. 
The leadership team has considered staffing arrangements carefully as part of the planning process to 
ensure that appropriate support remains in place for all children. 
 
Norfolk County Council acknowledges that the proposal may be difficult for members of the school 
community and stakeholders, the decision has been made as Cantley Primary School is sadly no 
longer deemed to be viable and the continuing decline in pupil numbers will have a long-term effect on 
the quality of education provision. It is believed to be in the best interests of pupils, both now and in 
the longer term for the amalgamation to proceed.  
 
No new evidence has been received to discontinue with this proposal during the Public Notice 
period.  
 
This Determination Report, is to be read in conjunction with the prescribed information and the 
consultation report, requesting permission to proceed to Public Notice.  (Appendix 1 and Appendix 
2) 
 

1. Likely effect of the closure of the school on the local community 
 

Cantley School was built in 1872, it is clear from the informal consultation that Cantley holds a 
special place in the hearts of many within the local community. We fully recognise that any 
proposal to amalgamate a valued and well-regarded school is likely to be met with sadness and 
concern. Respondents to the consultation and Public Notice highlight the school's history and the 
importance of local schools in fostering a sense of belonging in the community with links to the 
village hall and parish. The amalgamation would remove primary education provision from the 
Cantley village. Respondents commented that if the village no longer has a school, it may become 
less appealing to families moving into the area who may choose to settle in alternative locations. 
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Concern was also raised that children attending school elsewhere may lose connection with their 
home village.   
 
The school building is not used by any community groups, therefore the potential impact of the 
loss of the school as a community venue should be minimal.  

 
2. Proportion of pupils attending the school from within the local community i.e. is the school 

being used by the local community 
 
Of the current children attending Cantley, only 4 children in Reception to Year 5 are children living 
within the current catchment area and 18 pupils attend from out of catchment. For September 
2025, no children inside or out of the catchment area have chosen Cantley for a Reception 
placement. As a result of parental preference, families are entitled to apply for a school place 
outside of their designated catchment. This level of choice means that families often make 
decisions based on what they feel best meets their child’s needs. 
 
The school has the capacity for 97 pupils.  In the last 10 years, the highest number of pupils on roll 
was in 2018, with 106 pupils.  The school has been operating under its full capacity for several 
years, with a current surplus of 82.5% of places. 
 
Any new housing developments will be accommodated by the space available in schools, in areas 
such as Acle, Lingwood, Blofield and Brundall. In addition, this will also be offset by the continuing 
significant decline in the birth rate which will impact the child yield from the number of homes 
expected from the Greater Norwich Local Plan. It is expected there will not be any requirement for 
Cantley to meet this additional and future growth. 
 
There are currently 115 children on roll at Freethorpe (Year R to Year 5), of which 89 are children 
living in catchment and 26 attend from out of catchment. The school has a PAN of 25 (2025/2026). 
There are 14 pupils due to join the school in the reception class in September 2025. 
 
The school has capacity for 172 pupils from Reception to Year 6 in total and currently has 133 on 
roll as of January 2025, with an additional 27 attending the nursery. No children will be displaced 
as the result of an amalgamation as all pupils will have offer of places at the amalgamated 
Freethorpe Community Primary School. We do not need to publish an enlargement proposal for 
this amalgamation, because if all children choose to attend Freethorpe from September 2025, the 
overall number moving, is less than 30 pupils.  
 
 

3. Educational standards at the school and the likely effect on standards at neighbouring 
schools 
 

At the last Ofsted inspection, in June 2021, Cantley Primary School was categorised as ‘Good’, 

and in October 2024, Freethorpe received a ‘Good’ judgement in all areas.  

Ongoing low pupil numbers at the Cantley Primary School have meant that classes are taught in 

mixed-age groups. From September 2025, due to the reducing pupil numbers, all pupil across all 

ages would be taught in a single class. While there have been some shared activities with pupils 

from the federated schools, sustaining low enrolment over time presents challenges. These 

include ensuring teaching is appropriately tailored to pupils’ ages and abilities, providing a broad 

range of social experiences, enabling meaningful peer interaction, and offering regular 

opportunities for group-based learning 
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Should families wish to select an alternative school nearby, all are judged ‘Good’ by Ofsted. They 

would therefore be able to adjust to additional pupils and provide them with a good education. 

Ofsted outcomes for nearby schools; 

• Reedham Primary School- Joined Consortium Trust 2024- previously rated 

‘Good’ June 2019 (short inspection) Pupil capacity 77- current numbers 70 

• Acle C of E Primary Academy- Joined Diocese of Norwich St Benet’s Multi-

Academy Trust 2023- previously rated ‘Good’ March 2019 (short inspection) 

Pupil capacity 210- current numbers 185 

• Lingwood Primary Academy- ‘Good’ June 2024 (short inspection) Pupil 

capacity 210- current numbers 175 

 
4. The availability and likely cost to the Local Authority of transport to other schools 
Norfolk County Council’s policy is to provide school transport free of charge for those pupils who 
attend their catchment school or nearest available school, where this is beyond the qualifying 
distance (over 2 miles for under 8s and over 3 miles for older children), as set out in the Home to 
School Transport Policy.  
 
As part of this school amalgamation proposal, Norfolk County Council are proposing to change the 
catchment area for Cantley, to join with the Freethorpe catchment area. 
 
Following amalgamation and subsequent catchment changes, it is difficult to accurately predict the 
transport cost implications as they are based on where families live, and parent preference means 
some parents may choose alternative schools to Freethorpe. The distance between the two 
schools is 3.2 miles. As a guide, Norfolk County Council has estimated that to transport pupils from 
Cantley to Freethorpe would cost up to approximately £14,000 per year for the potentially eligible 
pupils. 
 
 

5. Whether the school is now surplus to requirements 
The evidence set out in earlier sections demonstrates that this Cantley School is sadly now 
surplus to requirements given that there are low numbers of pupils registered at the school from 
September 2025. 
 
If it is decided to discontinue Cantley school, Norfolk County Council will be responsible for the 
future use of the building. The playing field, however, is leased to the school so does not belong to 
the council. 
 
 

6. Any increase in the use of motor vehicles which is likely to result from the closure of the 
school and the likely effects of any increase 

This is judged to be minimal, as there are very few children at Cantley Primary School and several 
travel from out of the catchment area already.  Therefore, it is unlikely that there will be a significant 
increase in use of motor vehicles to take children to and from school.  

 
 

7. Any alternatives to the closure of the school. 
The Governors and the Local Authority have considered a number of alternative options before 
reaching the proposal of amalgamation, including: 
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• No change:  The risk to the school’s viability would remain unchanged, given the continued 

lack of in-area demand for places and falling birth rate. Over time this will lead to further 

reduced funding, and a drop in the quality of the educational offer. 

• Adjustments to the Federation: Unfortunately adding more schools to the federation 

group or altering age ranges at different settings would not address the issue of falling pupil 

numbers at Cantley Primary School. 

• Promote the school to attract more pupils: Promotion of the school has been tried and 

unfortunately has been ineffective as there are a reducing number of pupils living in the 

community and a surplus of school places within the wider area. Parents are not choosing 

Cantley School. 

• Join an academy trust: The school joining a Multi-Academy Trust would not address the 

issue of falling numbers at Cantley Primary School.   In undertaking their due diligence, 

both local and national academy trusts find that small schools with falling pupil numbers are 

not financially viable to have them join.  

• Scope for extended school services and facilities (e.g. childcare facilities, family and 

adult learning, healthcare, community internet access): The building is not suitable to 

be used by multiple services co-located on site and would not address the issue of falling 

pupil numbers. 

• Closure of Cantley Primary School: It was felt that this option is not appropriate as all 

pupils can be accommodated in another school within the federation as part of an 

amalgamation of both the schools and catchments. 

 
 
 
 
My conclusion and recommendation 
 
I have reviewed both the level of demand for, and the need for, this school. While it is clear the 
school continues to be very much valued by its community and was once well-attended, pupil 
numbers have sadly remained low for a number of years. A significant proportion of children living 
within the catchment area are now choosing to attend other nearby schools. This sustained 
decline in enrolment presents difficulties for staff in delivering an educational experience that 
enables all pupils to reach their full potential. A very recent and more rapid decline in pupil 
numbers has meant that we have had to act swiftly in response to a changing situation. While we 
appreciate that the pace of this consideration may feel quick, the circumstances have developed 
beyond our control and require timely action to ensure we respond appropriately to ensure pupils 
continue to receive a high standard of education. 
 
I am confident that our assessment of school capacity and sufficiency demonstrates there are 
currently enough places available at Freethorpe Community Primary School, as well as within the 
wider local area, to accommodate children from Cantley parish.  All nearby schools are currently 
rated ‘Good’ by Ofsted and are well-placed to accommodate additional pupils while continuing to 
deliver a high standard of education should families choose an alternative setting. 
 
I am also assured that the existing admission arrangements are appropriate and align with both 
Norfolk County Council and Department for Education policies. These arrangements will support 
families in securing school places locally. 
 
While I recognise there will be some impact on travel and transport for the small number of pupils 
currently attending Cantley Primary School, I consider this to be minimal. This judgement is based 
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on both the limited number of children affected and the application of the County Council’s Home 
to School Transport policy, which promotes sustainable travel. 
 
The implications of a decision to amalgamate and discontinue Cantley Primary School on the local 
community are significant and have not been taken lightly. This is a well-regarded school with 
strong emotional ties, and many, especially the pupils currently enrolled, will feel the effects of this 
change. However, such decisions are only made when it is believed they serve the best interests 
of children, both now and in the longer term. 
 
This decision has been made following a thorough and timely process, we know this has been a 
difficult and emotional process, and we are grateful to all families and stakeholders who have 
engaged thoughtfully and shared their views throughout.  
 
However, given the significant and ongoing changes in local circumstances, we believe it has 
become increasingly necessary. This is not a reflection on any individual or group, but rather a 
response to broader demographic trends that are affecting many communities across Norfolk and 
beyond. 
 
Taking the above factors into consideration, my recommendation is; 
 

• That the proposal to amalgamate Cantley Primary School with Freethorpe Community 
Primary School, should proceed. Cantley Primary School will be discontinued from 31 
August 2025. 

• The proposal to change the catchment areas of Freethorpe Community Primary School 
by merging it with Cantley Primary Schools should proceed and be referred to the 
Officer of the Schools Adjudicator for agreement.  

 
Once the decision is made, Norfolk County Council alongside the AIM federation will put in place 
support for the implementation of the proposals. 
 
Norfolk County Council will work pro-actively with all stakeholders to mitigate the impact and support 
staff, pupils and parents as best we can. Our priority is to make a decision that is best for the 
children’s education both now and in the future.   
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Appendix 1- Prescribed information  
 
                                                                     

 

 

 

 

Cantley Primary School (Community) and Freethorpe Community Primary School 

Statutory Proposal to amalgamate Cantley Primary School (Discontinue) with Freethorpe 

Community Primary School and change the catchment areas from September 2025 

 
______________________________________________________________________________ 
 
Contact details 
 
Cantley Primary School 
URN: 120797 
School Lane 
Cantley 
Norfolk 
NR13 3SA 

Freethorpe Community 
Primary School 
URN: 120808 
School Road 
Freethorpe 
Norfolk 
NR13 3NZ 

Norfolk County Council 
County Hall 
Martineau Lane 
Norwich 
Norfolk 
NR2 1DH 

 
Implementation 

Start date: September 2025 

Under Section 15 of the Education and Inspections Act (2006) and in line with the Establishment 

and Discontinuance Regulations, Norfolk County Council and the Governing Body of the AIM 

Federation intend to formally amalgamate Cantley Primary School and Freethorpe Community 

Primary School. The two schools would come together to become one single school from 

September 2025, on the Freethorpe Primary School site. The proposed amalgamation also 

includes the Cantley nursery currently operated under Section 27 arrangements by the school’s 

governing body. 

Cantley Primary School would be discontinued from 31 August 2025.  

The proposal further intends to adjust the catchment areas to reflect the change.  

Cantley Primary School and Freethorpe Community Primary School are both part of the AIM 
Federation. Cantley Primary School does not have any provision reserved for children with special 
education needs.   
 
The decision to consult on the amalgamation was taken by Norfolk County Council in collaboration 
with the Governing body of the AIM Federation in May 2025.  A consultation proposal was 
published on 13 May 2024, for five weeks and sent to parents of pupils at both schools, along with 
staff and governors, as well as key stakeholders and the wider federation.  A copy of the 
consultation document is attached at Appendix A and can be located here: School consultations - 
Norfolk Schools and Learning Providers - Norfolk County Council 

https://www.schools.norfolk.gov.uk/article/29393/School-consultations
https://www.schools.norfolk.gov.uk/article/29393/School-consultations
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The proposal is happening in the summer term because of the significant drop in pupil numbers at 
Cantley Primary School, with only 17 children expected in September and no new reception 
pupils. We know that operating with such small numbers from September 2025 is not in the best 
interest of pupils. As a result of this, a whole school single-class structure would be necessary 
going forward. While such a model can offer continuity, we also understand that it may not align 
with parents’ expectations and some families may choose alternative settings, contributing to a 
further decline in pupil numbers, destabilising the school further. 
 
September marks the start of the academic year. This helps provide a clear transition for pupils, 
staff, and families, and avoids the additional disruption that can come with changes part way 
through the school year.  

Reason for the amalgamation- The discontinuance of Cantley Primary School 

The proposal to amalgamate Cantley Primary School with Freethorpe Primary School is because; 

The school is no longer considered viable. Cantley Primary School has experienced a steady 
decline in pupil numbers, a trend that began before the COVID-19 pandemic and has become 
more pronounced in the past year. Many parents locally are not choosing to send their children to 
the school and are exercising their right to send their child elsewhere as there is a significant 
surplus of places in the wider area. For the reception class of 2025, the school has received no 
applications, even for children living within the catchment. With falling numbers on roll, and funding 
linked to pupil numbers, it is therefore difficult to deliver and sustain quality education for children 
now and in the future.  
 
Both schools are currently part of the AIM Federation, already working closely together with under 
one shared leadership team and governing body. 
 
All pupils currently attending Cantley can be offered places at Freethorpe. 
 
Reason for the catchment change 

If the amalgamation proceeds Norfolk County Council further intends to change the catchment 

area of Cantley Primary School to merge with the existing catchment area of Freethorpe 

Community Primary School, creating one larger catchment area that serves Freethorpe 

Community Primary School from September 2025. If agreed, this variation is outside of the normal 

admission period will need to be referred to the Office of the Schools Adjudicator for agreement.  

Changing the catchment area following an amalgamation ensures admissions reflect the new 

arrangements and supports fair access for local families. By expanding the catchment area for 

Freethorpe, the school will be served by a larger area, supporting the longer-term viability of the 

school in a geographical area with a reducing pupil population. 

 
Pupil numbers and admissions 

Like many schools across both the county and the country, this school is experiencing the impact 

of a sustained decline in the national birth rate. This demographic trend is leading to fewer children 

entering the education system. 

Cantley Primary School is a co-educational mainstream community primary school taking pupils 

from the age of 2 to 11 and is designated as a rural school (rural village) by the Department for 

Education. The school has a Planned Admission Number (PAN) of 14 (2025/2026). At the last 

Ofsted inspection, in June 2021, the school was categorised as ‘Good’. The school has capacity 
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for 97 pupils - for September 2025, it is anticipated that 17 children will be attending, a surplus of 

82.5% of places. 

There were no applications for reception places for September 2025.The school offers wrap-

around-care with before and after-school clubs. Boarding facilities are not offered at this school. A 

small number of children have been identified has having special educational needs and 3 children 

have Education, Health and Care Plans. 

Please note: Given the volume and granularity of the data, we need to remain mindful of our 

responsibility to protect pupil confidentiality. To ensure individuals are not identifiable, some 

information has been suppressed or aggregated for this reason. 

Cantley Date of birth Range Gender  EHCP 

  Male Female  

Early Years 2 01/09/22 - 31/8/23 1 0  

Nursery 1 01/09/21 - 31/08/22 4 1  

Nursery 2 01/09/20 - 31/08/21 2 1  

Reception 01/09/19 - 31/08/20 2 1  

Year 1 01/09/18 - 31/08/19 1 4  

Year 2 01/09/17 - 31/08/18 2 3  

Year 3 01/09/16 - 31/08/17 2 2  

Year 4 01/09/15 - 31/08/16 1 2  

Year 5 01/09/14 - 31/08/15 0 2  

Year 6 01/09/13 - 31/08/14 4 5  

Total  19 21 3 

     

Freethorpe Date of birth Range Gender  EHCP 

  Male Female  

Early Years 2 01/09/22 - 31/8/23 0 0  

Nursery 1 01/09/21 - 31/08/22 0 8  

Nursery 2 01/09/20 - 31/08/21 10 4  

Reception 01/09/19 - 31/08/20 10 6  

Year 1 01/09/18 - 31/08/19 17 8  

Year 2 01/09/17 - 31/08/18 13 6  

Year 3 01/09/16 - 31/08/17 12 5  

Year 4 01/09/15 - 31/08/16 4 11  
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Year 5 01/09/14 - 31/08/15 11 12  

Year 6 01/09/13 - 31/08/14 8 10  

Total  85 70 3 

 

Freethorpe Community Primary School is a co-educational mainstream community primary school 

taking pupils from the age of 2 to 11 and is designated as a rural school (rural village) by the 

Department for Education. The school has a PAN of 25 (2025/2026). In October 2024, Freethorpe 

received a ‘Good’ judgement from Ofsted. The school has capacity for 172 pupils from Reception 

to Year 6 in total and currently has 133 on roll as of January 2025, with an additional 27 attending 

the nursery. No boarding facilities are offered at this school.  

Of the overall numbers for Cantley, 9 children are not of Compulsory School Age and for 

Freethorpe this is 22. 

We do not need to publish an enlargement proposal for this amalgamation, because if all children 

choose to attend Freethorpe from September 2025, the overall number moving, is less than 30 

pupils.  

All future admission applications for Freethorpe Primary School will be processed in line with the 

published admission arrangements and outcomes determined in line with the admissions policy 

adopted by the County Council. 

Catchment and outside of catchment 

Of the current children attending Cantley, only 4 children in Reception to Year 5 are children living 

within the current catchment area and 18 pupils attend from out of catchment. 

For Freethorpe (Year R to Year 5) 115 children, 89 are children living in catchment and 26 attend 

from out of catchment. 

Displaced pupils 

Nine pupils currently in year 6 will leave at the end of July 2025 to transition to secondary school.  
 
No children will be displaced because all pupils will have offer of places at the amalgamated 
Freethorpe Community Primary School.  
 
During the informal consultation, it was noted that some families prefer other local schools and 
may live closer to them. Several nearby schools currently have vacancies (see page 8). Parents 
have the right to apply for any alternative school and places will be offered, where possible, in line 
with the published admissions policy of the particular school.  
 
Special Education Needs provision 

Cantley Primary School does not include provision reserved for pupils with Special Education 
Needs (SEN). However, there are a small number of children with Education Health and Care 
Plans.  If the amalgamation of the schools is approved, it will be essential to review the provision 
required for these pupils, following consultation with individual parents. 
 
Impact on the community 
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Cantley School was built in 1872, undergoing extensions in the 1970s, and early 2000’s. It is clear 
from the informal consultation that Cantley holds a special place in the hearts of many within the 
local community. We fully recognise that any proposal to amalgamate a valued and well-regarded 
school is likely to be met with sadness and concern. Respondents highlight the school's history 
and the importance of local schools in fostering a sense of belonging in the community with links 
to the village hall and parish. The amalgamation would remove primary education provision from 
the Cantley village. Respondents commented that if the village no longer has a school, it may 
become less appealing to families moving into the area who may choose to settle in alternative 
locations. Concern was also raised that children attending school elsewhere may lose connection 
with their home village.   
 
The school building is not used by any community groups, therefore the potential impact of the 
loss of the school as a community venue should be minimal.  
 

Both schools share the same curriculum and staff training. Children from both schools often join in 

activities together, so the merged school will feel familiar. The amalgamated school will continue to 

meet the different needs of each age group.   
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Rural Primary Schools 
 
There are particular requirements around the amalgamation of small rural schools, we are 
mindful of the additional rigour for the discontinuance of a rural setting and that cases should be 
strong and clearly in the best interests of educational provision in the area. These 
considerations as required by the Department of Education have informed the decision making 
in pursuing amalgamation:  
 
The likely effect of discontinuance of the school on the community 
Please see the section on pages 4 and 5, Impact on the Community 
 
The availability and likely cost to the Local Authority of transport to other schools 
If the schools are amalgamated, it is difficult to accurately predict the transport cost implications 
as they are based on where families live, and parent preference means some parents may 
choose alternative schools to Freethorpe. The distance between the two schools is 3.2 miles. As 
a guide, Norfolk County Council has estimated that to transport pupils from Cantley to 
Freethorpe would cost up to approximately £14,000 per year for the potentially eligible pupils. 
 
Any increase in the use of motor vehicles which is likely to result from closure of the 
school and the likely effects of any increase 
There may be increased use of motor vehicles if the parents of the children currently at Cantley, 
choose to attend a school out of catchment, or do not qualify for School Transport.  However, 
due to the low numbers involved with this school amalgamation, and with many pupils already 
living outside of the school catchment, this is judged to be minimal. 
 
The availability, and likely cost to parents, of transport to other schools and whether the 
proposal will result in unreasonably long journey times; 
The two schools are 3.2 miles apart. Many pupils attending Cantley already live within the 
current Freethorpe catchment. If the amalgamation proceeds, school transport will be provided 
free of charge by Norfolk County Council for those pupils who transfer to their nearest or nearest 
catchment school, where this is beyond the qualifying distance (over 2 miles for under 8s and 
older children from families on low income, and over 3 miles for other older children). Journeys 
will take around 10 minutes by car. Where travel is provided by Norfolk County Council, shared 
vehicles will be used, linking in with existing transport routes where appropriate. 
 
Any alternatives to the discontinuance of the school 
The Governors and the Local Authority have considered a number of alternative options before 
reaching the proposal of amalgamation, including: 

• No change:  The risk to the school’s long-term viability would remain unchanged, given 
the continued lack of in-area demand for places. Over time this will lead to further 
reduced funding, and a drop in the quality of the educational offer. 

• Adjustments to the Federation: Unfortunately adding more schools to the federation 
group would not address the issue of falling pupil numbers at Cantley Primary School. 

• Promote the school to attract more pupils: Promotion of the school has been tried and 
unfortunately has been ineffective as there are a reducing number of pupils living in the 
community and a surplus of school places within the wider area. Parents are not 
choosing Cantley School. 



 

16 
 

• Join an academy trust: In undertaking their due diligence, both local and national 
academy trusts find that some small schools with falling pupil numbers are not financially 
viable to have them join.  

• Scope for extended school services and facilities (e.g. childcare facilities, family 
and adult learning, healthcare, community internet access): The building is not 
suitable to be used by multiple services co-located on site and would not address the 
issue of falling pupil numbers. 

• Closure of Cantley Primary School: It was felt that this option is not appropriate as all 
pupils can be accommodated in another school within the federation as part of an 
amalgamation. 

 
The size of the school and whether it puts the children at an educational disadvantage 
e.g. in terms of breadth of curriculum or resources available; 
The predicted pupil numbers for the next few years at Cantley Primary School are very low, with 
17 pupils predicted for September 2025 and no pupils applying for reception places. As school 
funding is directly linked to pupil numbers, this decline inevitably places pressure on school 
budgets and long-term sustainability, limiting the federation’s ability to maintain educational 
standards and breadth of the curriculum. This can also impact investment in classroom 
resources, experiences, enrichment opportunities and staff development. 
 
Consolidating onto one site supports a more sustainable school model, reducing the financial 
and operational challenges of running two settings with falling numbers. This helps protect 
staffing levels, enriches the breadth of the curriculum offer and facilities available to pupils. 
 
The proportion of pupils attending the school from within the local community i.e. 
whether the school is being used by the local community; 
As a result of parental preference, families are entitled to apply for a school place outside of 
their designated catchment. This level of choice means that families often make decisions based 
on what they feel best meets their child’s needs, which can include factors such as school ethos, 
peer groups, family logistics or perceived quality of provision. 
 
For some families they have selected Cantley Primary School over their local catchment school 
as only 4 pupils attending the school live within the designated catchment area.  
 
While this flexibility is an important part of the admissions system, it also means that parental 
preferences can significantly influence the long-term viability of schools. In the case of Cantley 
Primary School, sustained low levels of parental preference over time have had a direct impact 
on pupil numbers, contributing to the current challenges around sustainability. 
 
For September 2025, no children inside or out of the catchment area have chosen Cantley for a 
Reception placement. When a school receives no Reception-age pupils in a year, it can impact 
future admissions. Parents can be reluctant to send their child to a school where there are no 
other children of a similar age, as this can affect both social development and the classroom 
experience. As a result, the absence of a Reception cohort one year can deter applications the 
following year. 
 
The overall and long term impact on local people and the community of the closure of the 
school and of the loss of the building as a community facility; 
Please see the section on pages 4 and 5, Impact on the Community 
 
Educational standards at the school and the likely effect on standards at neighbouring 
schools 
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At the last Ofsted inspection, in June 2021, Cantley Primary School was categorised as ‘Good’, 
and in October 2024, Freethorpe also received a ‘Good’ judgement. Both schools are part of 
AIM Federation, already sharing governance, leadership and curriculum.  
 
The Cantley curriculum has been delivered via mixed age groups, however with the anticipated 
low numbers, all pupils at Cantley would be taught in a single class across the whole school 
from September 2025.  
 
Freethorpe Community School has capacity to accommodate all pupils from Cantley Primary 
School. It is considered that the amalgamation will not have a detrimental effect on standards at 
Freethorpe School or neighbouring schools. 
 
Should families wish to select an alternative school nearby, all are judged ‘Good’ by Ofsted. 
They would therefore be able to adjust to additional pupils and provide them with a good 
education. 

Ofsted outcomes for nearby schools; 

• Reedham Primary School- Joined Consortium Trust 2024- previously rated 
‘Good’ June 2019 (short inspection) 
Pupil capacity 77- current numbers 70 

• Acle C of E Primary Academy- Joined Diocese of Norwich St Benet’s Multi-
Academy Trust 2023- previously rated ‘Good’ March 2019 (short inspection) 
Pupil capacity 210- current numbers 185 

• Lingwood Primary Academy- ‘Good’ June 2024 (short inspection) 
Pupil capacity 210- current numbers 175 

 
Surplus capacity and wider school organisation  
There is significant surplus capacity across the local area as a result of a declining pupil 
population. Current projections indicate that this trend will continue and there are no significant 
housing developments planned for the area that may stabilise or reverse the decline. 
  
The local schools to Cantley have sufficient space to accommodate pupils from the area, and 
they are rated as providing good quality education. Local demand can be met without 
compromising educational standards or access for families.  In a situation that all the parents of 
children at Cantley express a preference to attend Freethorpe Primary, the building has capacity 
to ensure all the children could be accommodated without the need for additional buildings. 

Nursery Provision 

The proposed amalgamation includes Cantley nursery, currently operated under S27 by the 
school's governing body. Children attending Cantley nursery will be offered places at Freethorpe 
Community School nursery. For any families wanting alternative provision NCC’s Family 
Information Service can provide information and support. 

There will be no reduction in quality or quantity of places available, which will ensure continuity 
of provision for existing families. There is also potential to expand the number of places if 
demand increases. 

The nursery at Freethorpe Community School is designed to be both accessible and convenient 
for local families. Situated in an easily reachable location, it offers parking facilities to enable 
drop-offs and pick-ups. 
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Balance of denominational provision 

Cantley Primary School is not a school with a religious character and therefore this proposal has 

no effect on the balance of denominational provision in the local area.   

Special Education Needs provision 

Cantley Primary School does not include provision reserved for pupils with Special Education 
Needs (SEN).  
 
However, there are a small number of children identified as having special educational needs and 
a small number with Education Health and Care Plans.  If the amalgamation of the schools is 
approved, it will be essential to review the provision required for these pupils, following 
consultation with individual parents. 
 
Travel 
Freethorpe Community school is located 3.2 miles from the Cantley site. The number of pupils 

affected by the proposed amalgamation is small.  

The majority of pupils currently attending the school do so through parental preference, and as 

such, are typically transported independently of the local authority. This means that for many 

families, existing travel arrangements are already in place. If eligible, pupils will be offered home-

to-school transport in line with the local authority’s transport policy, which includes pupils from low-

income families. Where possible, transport will be shared to minimise the number of individual 

journeys.  

Sixth Form 

The schools are primary setting therefore do not have Sixth Form provision.  

Equal Opportunities 

We recognise the importance of the Public Sector Equality Duty and the requirement to give due 

regard to eliminating discrimination, advancing equality of opportunity, and fostering good relations 

between those with and without protected characteristics. 

In putting forward this proposal, we have considered the potential impact on all relevant protected 

characteristics though assessment. Based on the available information, we do not anticipate any 

issues arising as a result of the proposals. The proposal does not introduce any different access or 

provision that would negatively affect individuals with protected characteristics. We are satisfied 

that the proposal supports inclusive access and reflects the ongoing commitment to equality and 

fairness. 

Integration and Community Cohesion 

We have considered the potential impact of the proposed school amalgamation on integration and 

community cohesion. 

Given the context of low pupil numbers and the existing links between the schools, we do not 

anticipate that the proposal will negatively affect community relationships or pupil integration. The 

schools serve similar local areas, and the amalgamation is not expected to disrupt the broader 

sense of community identity. 
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Transition arrangements will be in place to support pupils and families, and we are satisfied that 

the proposal does not raise specific concerns in relation to integration or cohesion. 

 

Procedure for making representation 

Within 4 weeks from the date of publication, any person may object to, express support for, or 
make comments on the proposals by; 
 

• by emailing Norfolk County Council at schoolreview@norfolk.gov.uk,   

• by writing to Norfolk County Council at:  Cantley Freethorpe Consultation, Norfolk 

County Council, FREEPOST, 1H 2076, Lower Ground Floor, County Hall, Martineau 

Lane, Norwich, NR1 2BR.   You do not need a stamp. 

 

The closing date for all comments is 16 July 2025 at midnight 

We will not be able to consider any responses received after this date. All responses received 

during the representation period will be fully considered by the Local Authority, and a final decision 

will then be made by the Local Authority on whether to implement the school amalgamation and 

catchment change proposal or not with effect from 1 September 2025. 

 

  

mailto:schoolreview@norfolk.gov.uk
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Appendix 2- Consultation report 

                                                                    

 

 

June 2025 

Consultation report to the Executive Director of Children’s Services on the 

proposed amalgamation of Cantley Primary School, School Lane, Cantley, 

Norfolk, NR13 3SA, and Freethorpe Community Primary School, School Road, 

Freethorpe, Norfolk, NR13 3NZ 

and 

Change of Catchment Area of Cantley Primary School and Freethorpe 

Community Primary School 

From September 2025 

______________________________________________________________________________ 

 

There are two parts to this proposal: 

• Amalgamation: Cantley Primary School and Freethorpe Community Primary School 

amalgamate from September 2025. All pupils attending Cantley Primary School will be 

offered a place at Freethorpe Community Primary School. The proposed amalgamation 

also includes the Cantley nursery currently operated under Section 27 arrangements by the 

school’s governing body. Cantley Primary School will be discontinued from 31 August 2025. 

If the amalgamation proceeds, we further propose to: 

• Catchment change: Change the catchment area of Cantley Primary School to merge with the 

existing catchment area of Freethorpe Community Primary School, creating one larger 

catchment area that serves Freethorpe Community Primary School from September 2025.  

 

Reason for the 

proposed 

changes 

The governors alongside Norfolk County Council are reluctantly consulting on 
the amalgamation of Cantley Primary School with Freethorpe Community 
Primary School.  
 
Unfortunately, Cantley Primary School is no longer considered viable, and is 
proposed for discontinuance.   
 
There has been a steady decline in the number of children attending Cantley 
Primary School, and we are concerned about how the school can continue to 
deliver a broad and balanced curriculum, and remain financially viable, in its 
current form. Current modelling suggests there will be 17 children on roll at 
Cantley in September 2025. The school has capacity for 97 pupils.  
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Both schools are currently part of the AIM Federation, already working closely 
together with under one shared leadership team and governing body. All 
pupils currently attending Cantley can be offered places at Freethorpe. 
 
If the amalgamation proceeds, the proposal further intends to align the 
catchment areas to reflect the change. 
 
The full consultation document is available at Appendix A. 
 

Consultation 

details 

The consultation was delivered, as set out by the DfE statutory guidance 

‘Making significant changes (prescribed alterations) to maintained schools’, 

March 2025 and ‘Opening and closing maintained schools’, October 2024. 

An informal consultation was held from 13 May 2025 to 16 June 2025 at 12 

noon, over five weeks with one week falling in of May half term.   

A total of 821 consultation documents were sent to governors (6), staff (115) 

and federation parents (651) at including those at Cantley Primary School and 

Freethorpe Primary School and key stakeholders (49) (full list is in Appendix 

B).  

The consultation was shared with the wider AIM Federation and hosted on the 

federation webpages. There was an online consultation survey, and one 

response was hand delivered to the school office using a form provided.   

Consultation events were held on at both schools on Monday 19 May and 

Tuesday 20 May 2025.  

These events were supported by the Co-Chairs of Governors, Governors, 

Executive Headteacher and senior staff members as well as the Admissions 

Manager, School Organisation Manager, the Head of Schools Infrastructure, 

and the Assistant Director Education Intelligence and Effectiveness from 

Norfolk County Council. 

28 people attended the first event held at Cantley School and two people 

attended the event the following day at Freethorpe School. 

A change.org ‘Prevent Closure of Cantley School and Nursery’ petition was 

created by the local community, receiving around 450 signatures.  

Details of the key issues raised from the meetings and questions through the 

online response form can be found in Appendix D, these Question and 

Answers were also shared on the school website during the informal 

consultation period.  

Number of 

responses  

 
Total: 91 responses 
87 via online survey 
3 email responses 
1 hand delivered to the school office 
 
In addition, one parent submitted a voice-note recording via email from a six-
year-old child which said “Please save our school. I love Cantley. Please” 
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Some respondents chose to select ‘neither agree nor disagree’ in their 
responses. As a result, figures may not total 100% across all questions, and 
some charts may appear to show incomplete data due to these neutral 
responses. 
 

Responses 

 
Amalgamation (84 responses) 

 

 Agree Disagree 

Online survey 9 71 

Email 0 3 

Paper form 0 1 

   

Amalgamation Total 9 75 

 
Catchment (82 responses) 

 

 Agree Disagree 

Online survey 10 68 

Email 0 3 

Paper form 0 1 

   

Catchment Total 10 72 

 
 

Summary of 
views expressed 
in favour of the 
proposals 
 
Amalgamation: 
9 responses 
(10%) 
 
Catchment: 
10 responses 
(12%) 
 

Efficiency 

• Respondents stated that the current arrangement of running two 

schools is seen as unsustainable and inefficient for the federation. 

Amalgamation is viewed as a practical solution to deliver education 

more effectively to local children. 

• A significant drop in birth rates has led to excess school capacity, 

making some closures inevitable; Falling pupil numbers at Cantley 

make it financially unviable to maintain two schools in such close 

proximity.  

Community Impact:  

• While the closure of Cantley is acknowledged as a loss to the 

community, it is understood as a necessary step. There is hope that the 

nurturing qualities of Cantley will be preserved at Freethorpe. 

 

Summary of 
views expressed 
against of the 
proposals 
 
Amalgamation: 
75 responses 
(89%) 

 
Education and Wellbeing 
 

• Respondents feel that small class sizes at Cantley support individual 
pupils and are better suited for children with additional needs such as 
autism, ADHD and anxiety. 
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Catchment: 
72 responses 
(87%) 
 

• Larger schools are seen as overwhelming and less nurturing for young 
or sensitive children. Many suggested a nurturing; local environment is 
preferred and has unique features. 

Community 

• Views were shared that Cantley Primary has been a central ‘heartbeat’ 

to village life for over 150 years, which has fostered strong community 

ties, as well as contributing the employment and social wellbeing. 

• According to consultation responses, there has been investment in the 

school by local business, which would be lost. 

• The school supports intergenerational connections and village events 

(e.g. VE Day, Coronation), and that these opportunities would be lost, 

including the strong connection with the village hall. 

• Closure is seen as a threat to the village’s identity, cohesion, and long-

term viability, as the village would be seen as less appealing to new 

families, becoming a retirement or commuter village. Respondents 

highlighted the importance of considering the wider impact, particularly 

the sustainability and long-term viability of small villages, emphasised 

that decisions cannot be made in isolation of wider consideration.  

• Concern was raised that children attending school elsewhere may lose 

connection with their home village. 

Transport 

• According to responses that were received, Cantley is considered 

easily accessible for many families, including those without cars. 

Concerns were raised about increased travel time, dependency on 

cars, environmental impact, and safety risks (e.g. icy roads, lack of 

footpaths) if children attend Freethorpe. 

• Some respondents felt that Freethorpe School already experiences 

traffic congestion and lacks safe drop-off zones. 

Strategic Leadership and Planning 

• There were suggestions that new housing developments in nearby 

areas (e.g. Acle, Brundall, Blofield) could increase demand for school 

places. 

• The A47 dualling project will improve access to Cantley, making it more 

viable for a wider catchment. 

• Suggestions include expanding Cantley’s catchment area to boost 

numbers and that the Planned Admission Numbers across the area 

should have been better managed.  

• Comment was made that the issues at Cantley School are not due to a 

lack of interest from families, but rather due to systemic problems 

within the leadership and its integration into the federation.  

• Some respondents noted that the school has previously experienced 

low pupil numbers and viability concerns but was able to recover and 
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remain open. Suggesting that, with the right support or circumstances, 

a similar turnaround could be achieved again. 

Governance and Consultation 

• Stakeholder feedback suggested there has been a perceived lack of 

transparency and short notice in the consultation and active promotion 

of Cantley School to increase pupil numbers.  

• Respondents highlighted that the unique strengths and selling points of 

the school were not effectively promoted, and that it appeared to 

receive less visibility and marketing compared to other schools within 

the federation. 

• Concern has been raised around the timing of the consultation in the 

academic year, during SATs examinations and not allowing time to 

support adequate transition opportunities for pupils. 

• Concerns about conflict of interest among governors and lack of 

dedicated governance for Cantley. 

• Respondents expressed criticism of past leadership and federation 

decisions, management and marketing. The negative media coverage 

and reputation of the school had not had a chance to recover, with a 

lasting impact on community perception. 

Alternatives and Proposals 

• Some participants shared suggestions to delay the amalgamation, 

invest in and promote Cantley rather than close it, suggesting there is 

sufficient funding to run the school for an additional year. 

• Calls were made for open days, community engagement, changing 

office arrangements, creating revenue streams and targeted 

advertising to attract more families. 

• The Cantley School Association (CSA)- Parent Teacher Association 

(PTA) has offered commitment to the school by offering hands-on 

support to help sustain provision and recover pupil numbers (full 

response from CSA in Appendix E).  

• Emphasis was made on Cantley’s potential to serve as a model small 

school with a unique offer (e.g. nursery, outdoor space, STEM links via 

local industry, forest school potential). 

• Respondents highlighted that the presumption against the closure of 

rural schools needs to be considered.  

Commentary It is clear from the informal consultation process that the school is very much 
valued by the local community, with strong opposition to the proposals from 
residents, families, pupils and stakeholder groups and we recognise the 
important role the school has played in the lives of many.  
 
Regrettably, despite this strength of feeling, the school is considered no longer 
viable due to a significant and ongoing decline in pupil numbers. This decline 
has been exacerbated by a surplus of school places in the local area and no 
applications for September 2025 reception year have been made. At the 
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beginning of the informal consultation, there were 17 pupils on roll for 
September 2025. Given the very small number of pupils anticipated, the 
school would need to operate as a single-class structure. School leaders have 
expressed concerns that this model would not enable them to maintain a good 
breadth and quality of education. The CSA/PTA has played an important role 
in supporting the school, and their generous offers of time and energy are 
greatly appreciated. However, unfortunately, CSA/PTA funds cannot be used 
for day-to-day running costs such as salaries. 
 
The new housing developments mentioned in the response will be 
accommodated by the space available in schools, in areas such as Acle, 
Lingwood, Blofield and Brundall. The new school at Blofield has been 
expanded in order to meet some of this need. This will also be offset by a 
significant decline in the birth rate which will impact the child yield from the 
number of homes expected from the Greater Norwich Local Plan. The 
assumptions of the Local Authority are made alongside regular review with the 
Local Planning Areas and assessment of housing modelling to continue to 
monitor and review the delivery timescales alongside the pupil population. It is 
expected there will not be any requirement for Cantley to meet this additional 
and future growth. 
 
The school has relied on parental preference from children living outside of 
catchment. We note that a number of families living within the school’s 
catchment area are already choosing to send their children to other schools. 
This reflects a broader trend that has made it increasingly difficult for the 
school to attract and retain pupils, even from its immediate community. While 
promotional activity is possible, it is unlikely to lead to a significant increase in 
admissions, given the ongoing demographic decline in the area. The issue 
unfortunately is not visibility, but of a reducing local school-age population. 
 
Pupil movement has occurred rapidly in recent months, and we have worked 
closely with the school to consider carefully the most appropriate time to 
launch a consultation. Our aim has been to ensure a thorough and 
transparent process while also being mindful of minimising disruption to pupils 
and families. September is a natural and commonly accepted point of 
transition within the academic year and aligning any potential changes to this 
timescale has been a preferred approach. 
 
Should the school remain open, the start of the next academic year would see 
it move to a single-class structure. This would involve children from Year 1 
being taught alongside those in Year 6, with multiple key stages being 
delivered by a single teacher. Such an arrangement would significantly 
compromise the quality of education and make it increasingly difficult to meet 
the diverse academic and developmental needs of all pupils. With a reduced 
staff team, it would also become more difficult to meet the individual needs of 
children with SEND.  
 
We understand that some respondents have requested time to explore ways 
to improve the school's viability. However, given the continued lack of demand 
from both within and beyond the catchment area, it is unlikely that pupil 
numbers will recover. Once a school receives no applications for reception 
places, it becomes less attractive to prospective families, particularly as new 
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pupils do not have an age-appropriate peer group. This creates a cycle that 
can be challenging to reverse, and current patterns suggest that the trend will 
continue in future years. Expanding the catchment area will not increase the 
numbers of children at the school due to the overall surplus of school places 
in the area.  
 
Freethorpe Community School, the receiving school has the capacity and 
flexibility within its class structures to accommodate all additional pupils, 
ensuring they are welcomed in all year groups. 
 
We acknowledge the presumption against the closure of small rural schools, 
(referred to in statutory processes as discontinuance), and have taken this 
fully into account throughout the considerations. We recognise that proposals 
of this nature require additional rigour, including careful assessment of 
alternative options, community impact, travel and long-term viability. These 
factors have been considered during the development of the proposal. 
 
During the informal consultation process, the timing of the proposed 
amalgamation was raised, with some concern expressed about the 
importance of supporting pupils fully and carefully through any potential 
transition, and the impact of the uncertainly and change on wellbeing. While a 
final decision has not yet been made, and recognising the pressures of the 
timescale, the school responded to the request and suggestion of parents by 
offering a range of informal, educationally valuable activities that children 
could choose to participate in. This was intended to provide continuity and 
reassurance, while ensuring pupils’ experiences remained meaningful in the 
event that the amalgamation does not proceed 
 
Should the proposed amalgamation proceed, it would be appropriate to adjust 
the catchment areas to reflect the new school landscape. This would help 
ensure clarity for families, support future planning, and provide a fair and 
consistent approach to school admissions. 
 
We recognise the importance of the Public Sector Equality Duty and the 
requirement to give due regard to eliminating discrimination, advancing 
equality of opportunity, and fostering good relations between those with and 
without protected characteristics. In putting forward this proposal, we have 
considered the potential impact on all relevant protected characteristics. 
Based on the available information, we do not anticipate any issues arising as 
a result of the proposals. The proposal does not introduce any different 
access or provision that would negatively affect individuals with protected 
characteristics.  
 
The consultation has been run in accordance with the DfE statutory guidance 

‘Making significant changes (prescribed alterations) to maintained schools’, 

March 2025 and ‘Opening and closing maintained schools’, October 2024. 

The response rate is 11%. 

Resource 

implications 

The pupil numbers remain low at Cantley, no applications have been received 

for the school for the reception intake in 2025.  



 

27 
 

From September, 17 pupils would be accommodated in one class across all 

year groups. It is anticipated that the arrangement will be unpopular with 

families and could lead to further children moving out of the school.   

As school funding is directly linked to pupil numbers, the continued decline in 

role presents a significant financial risk. If unaddressed, the school is likely to 

enter a budget deficit, making it increasingly challenging to sustain staffing 

levels and maintain the learning environment. 

Recommendation It is clear from the responses from local residents, parents and other 
stakeholders that there is a lot of support for Cantley Primary School.  It holds 
a special place in people’s hearts within the community. 
 
While we are grateful to families and community members for the thoughtful 
suggestions shared during the consultation, we have not identified any 
proposals that would substantially improve the school’s long-term viability. 
 
Despite the passion and commitment shown, unfortunately no new evidence 
has emerged through the process that would indicate a sustainable future for 
the school. 
 
It is therefore recommended that the Executive Director of Children’s Services 
proceed to the statutory public notice stage of the school organisation 
process. 
 

 

The proposed amalgamation of Cantley Primary School, School Lane, Cantley, 

Norfolk, NR13 3SA, and Freethorpe Community Primary School, School Road, 

Freethorpe, Norfolk, NR13 3NZ 

and 

Change of Catchment Area of Cantley Primary School and Freethorpe 

Community Primary School 

From September 2025 

 
I agree to proceed to Public Notice for the proposed amalgamation of Cantley Primary School, 

School Lane, Cantley, Norfolk, NR13 3SA, and Freethorpe Community Primary School, School 

Road, Freethorpe, Norfolk, NR13 3NZ. Cantley Primary School will be discontinued from 31 

August 2025. Furthermore, to change of catchment area of Cantley Primary School and 

Freethorpe Community Primary School from September 2025.  

 
Signed      Sara Tough OBE  

       
        

      (Executive Director of Children’s Services) 
 
 
Dated   16.06.2025      
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Appendix A- Consultation Document  

 

 

 

 

 

Consultation on the Proposed Amalgamation of Cantley Primary School, 

School Lane, Cantley, Norfolk, NR13 3SA, and Freethorpe Community Primary 

School, School Road, Freethorpe, Norfolk, NR13 3NZ 

and 

Change of Catchment Area of Cantley Primary School and Freethorpe 

Community Primary School 

From September 2025 

______________________________________________________________________________ 

 

We’re inviting feedback from those who may be affected by these proposals.  

The consultation is open from Tuesday, 13 May 2025 until 12 noon on Monday 16 June 2025 

Introduction 

Norfolk County Council and the Governing Body of the AIM Federation propose to formally 

amalgamate Cantley Primary School and Freethorpe Community Primary School. This means the 

two schools would come together to become one single school from September 2025, on the 

Freethorpe Primary School site. If this proposal is agreed, we will also adjust the catchment areas 

to reflect the change.  

The proposed amalgamation also includes the Cantley nursery currently operated under Section 

27 arrangements by the school’s governing body. In the event that the amalgamation does not 

proceed, the governors intend to close the Cantley nursery due to sustained low demand at the 

end of the 2024/2025 academic year. The Freethorpe Nursery will remain as it is regardless of the 

outcome of the proposal. 

The priority for the council and governors is to ensure that children in the community can have 

access to the very best education. With the steady decline in the number of children attending 

Cantley we are concerned about how the school can continue to deliver a broad and balanced 

curriculum, and remain financially viable, in its current form. Current modelling suggests there will 

be 17 children on roll at Cantley in September. 

A final decision on the proposal has not been made and your feedback will play a vital role in 

shaping what happens next. We are committed to listening carefully to all perspectives before any 

final decisions are taken.  

We understand that members of the community have become increasingly aware of the decline in 

pupil numbers, and we know that this has understandably caused anxiety and concern for many. 
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Families have rightly requested that clear and timely decisions are made to enable them to make 

the best choices for their children’s future. We are committed to working with the community, so 

the best interests of the current and future children remain at the heart of any future decisions.   

We understand that this proposal may be unsettling for the school community. We have not 

reached this proposal lightly, it follows careful joint consideration by the Governing Board of AIM 

Federation and Norfolk County Council around the long-term sustainability of education in the 

area, and an awareness of the significance that Cantley Primary School holds for so many people 

in the community.  

This document is intended to explain the reasons behind the proposals, answer common 

questions in the FAQ, and outline how you can share your views. 

 

Context 

Cantley Primary School is a community primary school taking pupils from the age of 2 to 11 and is 

designated as a rural school (rural village) by the Department for Education. At the last Ofsted 

inspection, in June 2021, the school was categorised as ‘Good’. The school has capacity for 97 

pupils - for September 2025, it is anticipated that 17 children will be attending. The school offers 

wrap-around-care with before and after-school clubs.  

Freethorpe Community Primary School is a community primary school taking pupils from the age 

of 2 to 11 and is designated as a rural school (rural village) by the Department for Education. In 

October 2024, Freethorpe received a ‘Good’ judgement from Ofsted. The school has capacity for 

172 pupils from Reception to Year 6 in total and currently has 133 on roll as of January 2025, with 

an additional 27 attending the nursery. 

Travelling by road, the schools are 3.2 miles apart via the B1140, both schools are part of AIM 

Federation, which are feeder schools for Acle Academy. 

The AIM Federation is a group of seven schools that work closely together under one shared 

leadership team and governing body. This partnership enables the schools to work together, 

improving teaching and learning, sharing skilled staff and resources and reducing costs through 

joint services. While each school keeps its own unique identity and community feel, being part of 

the federation means it can offer children more opportunities, better support, and a more 

consistent, high-quality education.  

 
What is being proposed? 

There are two parts to this proposal: 

● A. Amalgamation: Cantley Primary School and Freethorpe Community Primary School 

amalgamate from September 2025. All pupils attending Cantley Primary School will be 

offered a place at Freethorpe Community Primary School.  

If the amalgamation proceeds, we further intend to: 

● B. Catchment change: Change the catchment area of Cantley Primary School to merge 

with the existing catchment area of Freethorpe Community Primary School, creating one 

larger catchment area that serves Freethorpe Community Primary School from September 

2025. (Further details and maps can be located on page 10)  
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What is an amalgamation? 

A school amalgamation, sometimes called a ‘merger’, is when two schools join together to 

become one. This often happens when schools already have a close working relationship, such 

as through a federation. As part of the amalgamation, one of the school sites will no longer be 

used, and all pupils displaced by the amalgamation can be accommodated on the single 

remaining site. 

 

What is a catchment area? 

A catchment area is a specific geographical zone that gives children living in the area higher 

priority to get into their local school. Norfolk County Council sets up these areas so parents can 

expect a better chance for their children to get a place at the school. Even though catchment 

areas help decide who gets in priority for placements, families can still apply to any school, no 

matter where they live.  Not all schools give a priority to children living within the catchment area 

it serves.   
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A. Amalgamation 

Cantley Primary School and Freethorpe Community Primary School amalgamate from 

September 2025. All pupils attending Cantley Primary School will be offered a place at 

Freethorpe Community Primary School. 

 

Why Is this being proposed? 

We fully understand that an amalgamation is a significant step and not one we propose lightly.  

 

This proposal has been carefully considered in response to: 

● Falling pupil numbers; Schools across the county and country are experiencing an 

unprecedented fall in pupil numbers, due to low birth rates, and unfortunately the situation 

faced by Cantley Primary School is not unique. Cantley Primary School has experienced a 

steady decline in pupil numbers, a trend that began before the COVID-19 pandemic and 

has become more pronounced in the past year. Many parents locally are not choosing to 

send their children to the school and are exercising their right to send their child elsewhere 

as there is a surplus of places in the wider area. For the reception class of 2025, the school 

has received no applications.  

 

Year YR Y1 Y2 Y3 Y4 Y5 Y6 Total 

2011 12 17 10 18 13 9 9 88 

2012 8 12 18 15 19 18 8 98 

2013 10 6 13 19 10 19 16 93 

2014 13 12 6 13 18 10 17 89 

2015 11 11 13 6 13 16 12 82 

2016 18 11 12 16 6 16 16 95 

2017 12 17 11 11 18 7 16 92 

2018 21 15 20 12 14 19 5 106 

2019 7 15 11 17 8 14 17 89 

2020 11 6 12 12 15 8 11 75 

2021 6 11 6 12 12 11 8 66 

2022 8 6 10 4 10 14 7 59 

2023 7 6 5 9 2 10 14 53 

2024 3 7 7 5 8 2 9 41 

                       Table showing pupil numbers over the previous 14 years  
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● Future demand: There are no new housing developments planned for the Cantley Primary 

School area in the local authority’s 10-year plan, so we do not predict future demand for 

school places.  

 

● Financial pressures: All schools receive a lump sum as part of their annual funding budget 

from the Department for Education, which is added to, with funding based on the number of 

pupils on roll.  The predicted pupil numbers for the next few years at Cantley Primary 

School are very low, as school funding is directly linked to pupil numbers, this decline 

inevitably places pressure on school budgets and long-term sustainability, limiting the 

federation’s ability to maintain educational standards. This can also impact investment in 

classroom resources, experiences, enrichment opportunities and staff development. 

Cantley Primary School is becoming financially unsustainable. 

 

● Education outcomes: With fewer resources and reduced staffing, it becomes increasingly 

difficult to provide tailored support for pupils, particularly when teaching a wider range of 

age groups within class structure. The ability to run small intervention groups, differentiate 

effectively, or offer meaningful experiences is significantly limited, impacting the overall 

quality of learning and support across the school. 

 

● Peer groups: Friendships are a key part of school life, having a broader peer group helps 

children form different kinds of relationships. In very small classes, children may find it 

harder to make or sustain friendships with children of a similar age.  

 

● Extracurricular opportunities: With fewer pupils, it can be challenging to run clubs, 

teams, performances, or trips that rely on larger group participation.  

 

Why is Freethorpe Community Primary School the proposed school for amalgamation?  

● Freethorpe Community Primary School and Cantley Primary School are both part of the 

same federation, already sharing many similar characteristics such as school leadership, 

staff, ethos, values, and curriculum.  

● The schools are close to each other at 3.2 miles. Eligible pupils will be able to access free 

Home to School Transport (find out more about transport eligibility by following this link). 

● There are sufficient places to accommodate all pupils from Cantley nursery in Freethorpe 

Preschool and continue to serve the catchment area in the future. 

● There are sufficient places to accommodate all pupils from Cantley Primary School in the 

Freethorpe Community Primary School building and continue to serve the catchment area 

in the future.  

● A range of other factors were also considered, including building condition. 

Bringing the schools together would enable: 

● Sustainable pupil numbers as Freethorpe Community Primary School would be served by 

an increased catchment area 

https://www.norfolk.gov.uk/article/65633/Who-is-eligible
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● Improved financial sustainability with greater pupil numbers 

● Improved curriculum, extracurricular and social opportunities for all children 

 

What else has been considered? 

Amalgamation is being proposed as the most balanced and positive way forward. Amalgamation 

keeps pupils within the federation community, protects staff and offers pupil continuity of their 

education with shared curriculum and values. As part of the amalgamation process, some funding 

will move from Cantley Primary School to Freethorpe Community Primary School to help support 

pupils as they settle into their new school. Before reaching this proposal, the governing board 

have been monitoring the situation, meeting with the Local Authority on a number of occasions 

and considered these options: 

No change:  The risk to the school’s long-term viability would remain unchanged, given the 
continued lack of in-area demand for places. Over time this will lead to further reduced funding, 
and a drop in the quality of the educational offer. 
 
Adjustments to the Federation: Unfortunately adding more schools to the federation group 
would not address the issue of falling pupil numbers at Cantley Primary School. 
 
Promote the school to attract more pupils: Promotion of the school has been tried and 

unfortunately has been ineffective as there are a reducing number of pupils living in the community 

and a surplus of school places within the wider area. Parents are not choosing Cantley School, 

preferring bigger schools. 

Join an academy trust: In undertaking their due diligence, both local and national academy trusts 

find that some small schools with falling pupil numbers are not financially viable to have them join.  

Extended school services: The building is not suitable to be used by multiple services co-located 

on site.  

Closure of Cantley Primary School: It was felt that this option is not appropriate as all pupils can 

be accommodated in another school within the federation. 

 

 

Amalgamation Frequently asked questions 

 

What would this mean for my child and our family? 

We know this is a big change and want to be clear about what it would (and wouldn’t) mean with 

some frequently asked questions: 

 

Why is the amalgamation being proposed so late in the academic year? 

The proposal is happening now as a result of the significant drop in pupil numbers at Cantley 

Primary School, with only 17 children expected in September and no new reception pupils. We 

know that operating with such small numbers from September 2025 is not in the best interest of 
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pupils. Parents are understandably seeking clarity, and we want to avoid prolonged uncertainty 

that could lead to further pupils leaving the school.  

 

September marks the start of the academic year. This helps provide a clear transition for pupils, 

staff, and families, and avoids the disruption that can come with changes part way through the 

school year. 

 

 

My child has an Education Health and Care Plan, what will happen if the proposal goes 

ahead? 

For children with an Education, Health and Care (EHC) Plan, Norfolk County Council will 

undertake a review to determine the appropriate new placement in conjunction with the family.  

Every child with an EHC Plan has an allocated EHC Plan Co-ordinator who is responsible for 

this.   

 

Will my child have to move school? 

Yes, if they attend Cantley Primary School. If the proposal is agreed and goes ahead Cantley 

Primary School site will close on 31st August 2025. We know this is a significant change, and 

we are committed to making the transition as smooth and supportive as possible for every child 

and family. If your child attends Freethorpe Community Primary School, they will not be required 

to move. 

 

What if my child attends Cantley Primary School, can I still choose where I would like my 

child to go? 

Parents are entitled to make an application for any school at any time, this does not have to be 

Freethorpe Community Primary School. We will process an application in line with the published 

admissions timetable or inform parents when the application will be considered. The Norfolk 

County Council Admissions Service will be here to help you through the process, but you can: 

● Apply online at www.norfolk.gov.uk/education-and-learning/schools/school-

admissions/moving-schools. (or scan the QR Code) 

● Complete an application form which you can collect from the school office or if you 

telephone 0344 800 8020, one can be sent to you in the post. 

http://www.norfolk.gov.uk/education-and-learning/schools/school-admissions/moving-schools
http://www.norfolk.gov.uk/education-and-learning/schools/school-admissions/moving-schools
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You are entitled to state up to four preferences on your application. If 

you do not express any preference, or if the Local Authority is unable 

to offer a place at a preferred school, a place will be offered at the 

nearest school to your home address with a place available. 

Please note; If you have already applied for a change of schools, and 

your application has been acknowledged by the Admissions Team, 

there is no need to re-apply.  

 

How will the move be managed for children? 

If agreed, the school will plan transition activities carefully, including visits so children get to 

know the new site and staff. We want every child to feel confident and secure before and after 

the move. 

 

Will school start/finish times or routines change? 

Core routines are likely to stay the same. Any necessary changes will be clearly communicated 

in advance, with time to prepare. 

 

What will happen to staff from Cantley school? 

Staff are going to be consulted as part of the process.  

 

Would the school name/uniform/logo change? 

Freethorpe’s name will remain unchanged. To minimise costs to parents at both schools, the 

proposal is to use Freethorpe’s uniform and logo. Cantley pupils moving to Freethorpe will be 

offered two items of logoed uniform at no cost. 

 

Would the culture of Cantley Primary School be lost? 

We want to carry forward the values, traditions and community spirit of both schools into the 

Freethorpe Community Primary School site, maintaining our tight-knit community. 

 

What will happen to Cantley Primary School building and playing field if the proposal 

goes ahead? 

We recognise the community significance of the school building, and that it represents more 

than just the change of an educational facility. For many, the school is a place of shared 

memories, identity, local heritage and a community hub and this has been a strong 

consideration throughout our process. 
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The process for education land initially is to test whether it is required for any other education 

purpose. If not, it is offered to other Norfolk County Council departments for reuse against 

strategic aims.  Whatever the outcome, if it is not education use, Secretary of State approval will 

be sought for disposal.  Before being offered on the open market, this requires Norfolk County 

Council Cabinet approval. 

 

How will pupils get to school? 

We understand that travel is a key concern for families when schools are proposed for 

amalgamation. School transport will be provided free of charge by Norfolk County Council for 

those pupils who transfer to their nearest or nearest catchment school, where this is beyond the 

qualifying distance (over 2 miles for under 8s and older children from families on low income, 

and over 3 miles for other older children), as set out in the School Transport Policy. 

 

How will parking and traffic be managed at Freethorpe Community Primary School if 

more pupils will be attending? 

We do not anticipate any additional issues with traffic or parking at the Freethorpe Community 

Primary School. The site is considered able to accommodate the expected number of additional 

pupils without significant impact on local traffic or parking availability, we will keep this under 

review.  

 

 

  

https://www.norfolk.gov.uk/article/39096/School-and-College-Travel-Policy
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B. Catchment change 

If the proposal to amalgamate Cantley Primary School proceeds, this means that current 

catchment area for Freethorpe Community Primary School will need to change to reflect the 

merger.   

We don’t usually make changes to catchment areas at this point in the academic year. However, in 
this case, Admission authorities can suggest changes if there has been a significant change in the 
circumstances and they think the alterations are needed. This proposal must be sent to the 
Schools Adjudicator for approval of variations on admissions.  
 

Current catchment areas 

 

 Purple = Cantley Primary School  

 Green = Freethorpe Community Primary School 
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Proposed new merged catchment area  

 

 Blue= Proposed catchment area for Freethorpe Community Primary School from September 

2025 

If the proposal to amalgamate Cantley Primary School and Freethorpe Community Primary School 

does not go ahead, changes to the catchment area will also not proceed.  
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How can you learn more about these proposals and share your views? 

We want to hear from you. This consultation is open from Tuesday 13 May 2025 until 12 noon on 

Monday 16 June 2025. You can give your feedback by: 

 

 

 

● Talking to us: There will be drop-in sessions for parents/carers 

and other interested members of the community. These events 

are open to everyone and not specific to any one school:  

 

2.15 – 3.15pm, Monday 19 May 2025 at Cantley Primary 

School 

 

And 

 

2.15 – 3.15pm, Tuesday 20 May 2025 at Freethorpe 

Community Primary School. 

 

● Completing the online consultation form by following this link or 

scanning the QR code: 

https://norfolk.citizenspace.com/childrens-

services/cantleyfreethorpecatchment 

 

● Emailing your views to: schoolreview@norfolk.gov.uk  

 

● Submitting written comments to the school office using the 

form below 

 

 

What happens next? 

After the consultation closes, all feedback will be carefully reviewed and summarised and a 

decision will be made whether to proceed with the amalgamation of Cantley Primary School and 

Freethorpe Community Primary School and the catchment merger of Cantley Primary School and 

Freethorpe Community Primary School.  

If we decide to go ahead, by law we have to publish a statutory notice to amalgamate Cantley 
Primary School and change the catchment areas. People would then have four weeks to write to 
Norfolk County Council either supporting or opposing the proposal.  The final decision is made by 
the Executive Director of Children’s Services, Norfolk County Council as the Local Authority 
Decision-Maker.  
 

https://norfolk.citizenspace.com/childrens-services/cantleyfreethorpecatchment
https://norfolk.citizenspace.com/childrens-services/cantleyfreethorpecatchment
mailto:schoolreview@norfolk.gov.uk
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It is anticipated the final decision on amalgamation will be known before the end of the academic 
year. If agreed following a determination, the decision to change the catchment areas will be 
referred to the Department of Education School’s Adjudicator to review. 
 
If at the end of the consultation process, the proposal does not go forward, then the schools and 
the catchment areas would remain as they are.  
 

We will keep pupils and families updated throughout the process via Pupil Asset.  
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Consultation on the Proposed Amalgamation of Cantley Primary School and 

Freethorpe Community Primary School 

and 

Change of catchment area of Cantley Primary School and Freethorpe 

Community Primary School 

 
 What you think of the proposals? Please provide answer to the two areas of the proposal 

 
A. How far do you agree or disagree with the proposal to amalgamate Cantley Primary 

School with Freethorpe Community Primary School from September 2025?  

Please tick one box 
 

          Strongly Agree              Agree           Neither agree or disagree  

 

    Disagree                Strongly Disagree                Don’t know 

 

 
B. How far do you agree or disagree with the proposal to change of catchment area of 

Cantley Primary School and Freethorpe Community Primary School from September 

2025?  

Please tick one box. 
 

          Strongly Agree              Agree           Neither agree or disagree  

 

    Disagree                Strongly Disagree                Don’t know 

 
 
Please give your main reasons for your answers.   
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Are there any other comments or suggestions you would like to make to help us with this 
decision and in planning for the future provision of the children?   
Please write in the box below. 
 

 
 

We would like to hear from many different people as your views help us to decide whether or not we 

make these changes. 

We will process your personal data in accordance with the General Data Protection Regulations, 

which means that we will not give your personal data to any third parties. 

Your comments will be anonymous - your name or anything that could identify you will not be 

included in any report. However, we cannot guarantee that this information will be withheld if it is 

requested under the Freedom of Information Act. 

 

Please tell us who you are:  

Pupil  

Parent / Guardian  

Member of the Parent Teacher   

      Association  

Member of staff  

 

School governor  

Local resident 

Local business  

Local sports group  

Local community group 

 

Other (please specify): _______________________________________________ 

Which school are you linked to? _______________________________________ 

What is your postcode? ______________________________________________ 

 

The earliest this change could take place would be September 2025. 

 
You can tell us your views by returning your completed form to the school office. 
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Alternatively, you can:  
 

 

 

● Talk to us: There will be drop-in sessions for parents/carers 

and other interested members of the community. These events 

are open to everyone and not specific to any one school:  

 

2.15 – 3.15pm, Monday 19 May 2025 at Cantley Primary 

School 

 

And 

 

2.15 – 3.15pm, Tuesday 20 May 2025 at Freethorpe 

Community Primary School 

 

● Complete the online consultation form by following this link or 

scanning the QR code: 

https://norfolk.citizenspace.com/childrens-

services/cantleyfreethorpecatchment 

 

● Email your views to: schoolreview@norfolk.gov.uk  

 

 
 

This consultation ends on Monday 16 June 2025 at 12 noon 

  

https://norfolk.citizenspace.com/childrens-services/cantleyfreethorpecatchment
https://norfolk.citizenspace.com/childrens-services/cantleyfreethorpecatchment
mailto:schoolreview@norfolk.gov.uk
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Appendix B Stakeholder List (49) 

Acle Academy  

AIM Federation  

DNEAT 

The Wensum Trust 

Acle St Edmund C of E Primary Academy 

St Benets MAT 

Fairhaven CE VA Primary School  

The Neatishead, Salhouse and Fleggburgh C of E VC School Federation  

Fleggburgh C of E Primary School  

Unity Schools Partnership 

Lingwood Primary Academy  

Reedham Primary and Nursery  

Consortium MAT 

Councillor Andrew Proctor  

Councillor Lana Hempsall 

Broadland District Council 

Cantley Parish Council  

Councillor Jan Davis 

Councillor Eleanor Laming 

Sara Tough- Executive Director Children’s Services 

Freethorpe Parish Council 

Jerome Mayhew MP 

Councillor Grant Nurden 

Thurton and Ashby St Mary Pre School 

Thurton Nursery  

Loddon Nursery School  

Snowys Nursery and Pre school  

Loddon Infant and Nursery  

Rockland St Mary Primary pre school  

Blofield Day Nursery  

Surlingham Community Primary School  

Acle Pre School  

Thurlton Pre school  

Moorlands Primary Academy 

National Education Union Norfolk 

NEU joint Secretary 

Diocesan Director of Education 

Diocese of Ely 

Diocese of East Anglia 

Educate Norfolk – Primary 

Educate Norfolk – Secondary 

Unison 

NAHT 

NASUWT, 

NEU (ATL section) 

Voice Community Trade Union 

GMB 

ASCL 

Suffolk CC (sch org) 
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Appendix C- Online Survey responses- CitizenSpace (platform generated). 

Please note these figures do not include responses received via other methods such as email and hand delivered response forms. 

Consultation on the Proposed Amalgamation and change of catchment area of Cantley Primary School and Freethorpe Community 

Primary School  
 

https://norfolk.citizenspace.com/childrens-services/cantleyfreethorpecatchment 

 

This report was created on Monday 16 June 2025 at 13:53 

Responses to this survey: 87 

 

1: Please tick to confirm that you have read the Personal information, confidentiality and data protection statement above. 

Data protection agreement 

There were 87 responses to this part of the question. 

 

Option Total Percent 

Yes - I have read the personal information, confidentiality and data 
protection statement 

87 100.00% 

Not Answered 0 0.00% 

0 10 20 30 40 50 60 70 80 90 100

Yes - I have read the personal informati
on, confidentiality and data protection

statement
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2: How far do you agree or disagree with our proposal to amalgamate Cantley Primary School with Freethorpe Community Primary School from 

September 2025? 

 

Please select only one item. 

agree disagree 

There were 87 responses to this part of the question. 

 

Option Total Percent 

Strongly agree 5 5.75% 

Agree 4 4.60% 

Neither agree or disagree 7 8.05% 

0 10 20 30 40 50 60 70

Strongly disagree

Disagree

Neither agree or disagree

Agree

Strongly agree
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Disagree 7 8.05% 

Strongly disagree 64 73.56% 

Don't know 0 0.00% 

Not Answered 0 0.00% 

 

 

 

3: How far do you agree or disagree with the proposal to change the catchment area of Cantley Primary School and Freethorpe Community 

Primary School? 

 

Please select only one item 

agree disagree 

There were 87 responses to this part of the question. 



 

49 
 

 

Option Total Percent 

Strongly agree 3 3.45% 

Agree 7 8.05% 

Neither agree or disagree 8 9.20% 

Disagree 13 14.94% 

Strongly disagree 55 63.22% 

Don't know 1 1.15% 

Not Answered 0 0.00% 

 

 

 

0 10 20 30 40 50 60

Don't know

Strongly disagree

Disagree

Neither agree or disagree

Agree

Strongly agree
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4: Please give the main reasons for your answers. 

 

Please write in the box below: 

 

tell us why 

There were 81 responses to this part of the question. 

 

5: Are there any other comments or suggestions you would like to make to help us with this decision and in planning for the future provision of the 

children.  Please write in the box below. 

 

Please write in below: 

There were 49 responses to this part of the question. 

 

6: Please tell us the school you are linked to, if applicable. 

which school 

There were 62 responses to this part of the question. 



 

51 
 

 

Option Total Percent 

Cantley Primary School 56 64.37% 

Freethorpe Community Primary School 10 11.49% 

Not Answered 25 28.74% 

 

 

 

which school 

There were 5 responses to this part of the question. 

 

7: Please tell us who you are, (tick all that apply): 

who are you 

There were 70 responses to this part of the question. 

0 10 20 30 40 50 60

Not Answered

Freethorpe Community Primary School

Cantley Primary School
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Option Total Percent 

Pupil 2 2.30% 

Parent/Guardian 26 29.89% 

Member of the Parent Teacher Association 1 1.15% 

Member of Staff 4 4.60% 

School Governor 0 0.00% 

Local business 1 1.15% 

Local resident 37 42.53% 

Local sports group 0 0.00% 

0 5 10 15 20 25 30 35 40

Not Answered

Local community group

Local resident

Local business

Member of Staff

Member of the Parent Teacher Association

Parent/Guardian

Pupil
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Local community group 4 4.60% 

Not Answered 17 19.54% 

 

 

 

Other, please specify 

There were 22 responses to this part of the question. 

 

8: What is your postcode? 

 

postcode 

There were 84 responses to this part of the question. 
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Consultation comments 

Please note, names have been redacted from the comments. 

Online survey responses: 

Amalgamation Catchment Please give the main reasons for your answers.  Are there any other comments or suggestions  

Strongly agree Agree Continuing with the untenable current situation 
would serve to disadvantage the whole federation. 
It is essential for the group to seek the most 
efficient and cost effective ways to deliver 
schooling to as many local children as possible. 
 
The suggested amalgamation is a sensible 
decision. I support this proposal. 

Strongly agree Strongly 
agree 

Too many schools in such a small area. With 
Cantley numbers in decline, it makes sense to 
amalgamate the two schools. 

Agree Agree The intake numbers are too low to warrant running 
two schools. 

Agree Agree I do feel desperately sad at the thought of losing 
Cantley school which has been such a vibrant part 
of our community for the 30 years I have lived in 
the village but do understand that with rapidly 
declining pupil numbers it has become financially 
unviable. It has been such a joy seeing the children 
& staff at events in The Village Hall & Church - they 
will be missed. 

I know you will do your very best to ensure our children 
will receive a good “all round” education & the transition 
will be handled as sensitively as possible for all 
concerned.   
 
I would like to think that NCC will very carefully 
consider any future use for the school building & land, 
which hold such a significant place in the memories of 
every generation in Cantley. 

Agree Agree My daughter went to the preschool and it was a 
lovely placement however regular staff changes 
amd the low numbers began to concern me so she 
has now left to go to a bigger preschool. I know 
small settings are perfect for some children but not 
for all. If the proposal goes ahead I hope for all 

The school buildings are nice and given the size I 
wonder if a special educational needs provision could 
be delivered at the cantley school site in the future. 
Most SEN provision thrives on offering small class 
sizes so this seems an ideal way to address the high 
demand for SEN places. I don't believe there's.much 
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future students the nurturing aspects of the 
provision will continue to be in place in the new 
setup. We were regularly told there would be a 
forest school provision being opened and delivered 
and it's unfortunate that did not happen. 

difference in size compared to the SEN school in 
Lingwood. 

Strongly agree Don't know 
 

The staff at cantley school haven't worked with parents 
in the past to keep children at the school being very 
rigid in there approach 

Strongly agree Agree With a significant over supply of school places due 
to a large drop in the birth-rate it is inevitable some 
schools will need to close. Whilst this is sad it is an 
inevitable consequence of the current situation. 

Strongly agree Strongly 
agree 

I think it is essential that young families have close 
access to schools and are able to benefit from the 
early reassurance of belonging to a community. 
Identity is known to be formed in the first seven 
years and built on through our young lives when 
we feel confident among people who know us and 
guide us. Young families, especially those who 
work, should not need to deal with the added 
pressure of driving children on busy, dangerous 
roads to drop children off. The number of school 
age children will undoubtedly fluctuate but these 
schools can serve secondary purposes in their 
locality. 
Access to a local school is a gift we ought to be 
able provide. Schools shape our outlook on life and 
our ability to perform and interact with others. 
These small institutions perform a vital role. It 
should be policy to help people with children join 
these schools. There is a need for low cost housing 
and regulated rents in villages. Building strong 
communities are the foundation of confident, 
cohesive society. We need this. 

I believe small schools are able to support parents and 
integrate carers better since they will recognise the 
needs of the household arrangements. Our young 
populations show high levels of stress and alienation 
which arise from very real current stressors. Our local 
government could be creative in using these nurturing 
spaces to encourage confidence building and possible 
extend access to struggling families who are not coping 
with school attendance. A small school can maybe offer 
opportunities for early years practitioners in training, 
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Agree Agree We are saddened to see the loss of a village 
school in Cantley and the impact this has on the 
wider community.  But the academy and the local 
education authority have assessed the situation 
and applied their professional judgment to the 
viability of the options. We understand that the 
numbers for Cantley are too small to be practical 
and viable. We also understand that there is 
sufficient capacity for children to be accommodated 
at other schools including Freethorpe.  
 
There are obviously pros and cons for the children. 
Disadvantages are more travel, larger classes and 
less one-to-one attention. Advantages are year 
group-based classes, and opportunities from larger 
school activities. 

We would like to be assured that there are no 
redundancies as a result of this amalgamation, and that 
there are sufficient support staff to care for extra 
children at their new school. 

 

Amalgamation Catchment Please give the main reasons for your answers.  Are there any other comments or suggestions  

Neither agree or 
disagree 

Neither 
agree or 
disagree 

I have 2 concerns, with the class numbers at 
Freethorpe at the moment I dont understand how 
we can take more pupils? The class numbers seem 
large as it is and I can’t see how we can add to that, 
I would worry how large class numbers would effect 
my child’s education, also with extra pupils 
attending parking is already not the best and it will 
then add to this problem. 

Neither agree or 
disagree 

Neither 
agree or 
disagree 

It is hard to give an answer on this. My concern is 
class sizes, my daughter’s class was 
oversubscribed this year (32 children) so it is hard to 
even understand how you are going to fit any further 
children into that class. The split classes are 
currently quite unsettling for my daughter as it is; we 
are approaching the month where she finds out if 
she has been put with her friends or not. So I can 
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imagine adding further children into that mix will 
complicate things even further. I am not in a position 
to comment on this until I know what your plans are 
with split classes next year. 

Neither agree or 
disagree 

Neither 
agree or 
disagree 

None applicable, only person impact if the school 
closes over future use of the site 

No 

Neither agree or 
disagree 

Disagree I can see the reasons behind this needing to be 
considered but without any reassurance over class 
sizes / the practicalities around it, it is hard to say. If 
you can guarantee no disruption or disadvantage to 
the teaching of the pupils / access to teaching time 
etc then I’d be happier. Some class sizes already 
seem to be bursting at the seams so would hope 
additional students coming in would mean classes 
child be split / sized appropriately still? My main 
question would be if Freethorpe could have taken 
the extra children on if they had chosen Freethorpe 
instead of Cantley originally? 

Changing the catchment area might mean families within 
walking distance of Freethorpe school miss out which 
would be such a shame, and a key reason why a lot of 
families chose to live in the village. 

Neither agree or 
disagree 

Disagree Cantley  is a small village  that needs a school in the 
village for mums and dad's who don't drive so they 
can still get there children  to school on time and be 
able to be part off there children educations and see 
there children  work and not have to worry how they 
will get the children to school or that mums and dad 
will miss out on seeing important  advent  there 
children are part off 

My daughter leaves the school this year to start high  
school and she was very nervous about it but the school 
has been putting in the work to help reasure  her for when 
she leaves my niece also goes to this school and it doing 
very well there they helped her to get her diagnosed with 
adhd  and help with supporting her mum and dad with all 
the support  they need to get her in to school happy and 
ready to learn closing the school will be a shame as so 
many children can't handle big school and need the small 
school to feel safe and happy my daughter been there 
since nursery to year 6 it will be very sad to see the 
school that made my daughter belive in her self with her 
learning and dealing with her fears and struggles over the 
years  close  me and my step dad picked this school over 
lingwood we used to travel  from hemblington  to cantley 
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for the nursery  and then moved to Beighton  and was 
offered transport  to lingwood school but because cantley  
was a much better school and my daughter loved it we 
made it work at getting her to school everyday on time 

Neither agree or 
disagree 
 

Neither 
agree or 
disagree 
 

Freethorpe is already a relatively larger school. 
Wouldn’t it be preferable to merge Cantley with 
Reedham, which is small. That way Reedham 
wouldn’t be in danger of low numbers in the future 

See above comment 

Neither agree or 
disagree 

Neither 
agree or 
disagree 

The attendance figures are compelling. But I 
endorse the Parish Council's view that closure of 
the Cantley site would have a negative future effect 
on the village and its children - particularly 
detracting from their sense of being rooted in their 
local community. As an example I would cite the 
school's use of the parish church - e.g. on Armistice 
Day, remembering the fallen of the parish. 

 

 

Amalgamation Catchment Please give the main reasons for your answers. 
  

Are there any other comments or suggestions  

Disagree Disagree Ny daughter is very settled at cantley  
all her family attended school here 

Strongly 
disagree 

Strongly 
disagree 

I know many parents and children using Cantly 
school and they travel by car to use this. It’s a vital 
part of the community. 

Strongly 
disagree 

Strongly 
disagree 

We live in south burlingham a 4 minute drive from 
Cantley school and had planned to send our son 
there to the nursery and then to primary school. My 
son is not a confident child and I feel in a larger 
school he will become overwhelmed and would not 
see his full potential 

Take into consideration those that live just outside of 
Cantley who will send their children to the school and 
those children who would not thrive in larger settings but 
smaller ones like Cantley. Schools like this are so 
important to give the opportunity to those types of 
children and support the local community 

Strongly 
disagree 

Strongly 
disagree 

Freethorpe school is oversubscribed from children 
outside the village.  Why should Freethorpe school 
have to be the school to amalgamate with, why not 

Invest in Cantley school instead of closing it. Make it 
more efficient. 
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Reedham, Lingwood? Roads in Freethorpe are busy 
enough with school traffic, this will only add to it. 

Strongly 
disagree 

Strongly 
disagree 

Local schools are incredibly important to young 
children and their families.  They help build 
community and are a nurturing environment for 
children close to home.  At a time when new housing 
is being built at such a fast rate, it beggars belief 
that local services are being considered for closure, 
when more are in fact needed desperately. 
 
In rural settings where public transport is scarce, 
children use the experience of walking or cycling to 
school to build important life skills.  Being forced to 
travel by car or bus to school is far from ideal for 
very young children.  This has an environmental 
impact and places extra strain on parents to 
commute their children miles away.  Whilst 
provisions will no doubt be made for the children to 
be transported to and from Freethorpe school, what 
about parents’ attendance for events such as school 
plays, sports day and parents’ evening? 

Strongly 
disagree 

Strongly 
disagree 

Closing schools is not the answer to the current 
issue. Keeping more schools open and increasing 
funding to them is how the success of primary 
education moves forward. 

Strongly 
disagree 

Strongly 
disagree 

I believe the two schools should remain separate 
and keep the classes smaller providing a better 
education for the children,  Rather than make the 
school bigger , the catchment area bigger, the 
classroom sizes bigger resulting in a poorer 
education for the children. 
These early years set the foundation for their future 
years at school so it’s very important to ensure that 

Consider the children’s educational needs rather than 
cost cutting 
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each infant child gets the best start, and I don’t 
believe that comes from expansion 

Strongly 
disagree 

Strongly 
disagree 

We need to keep smaller schools and nurseries 
open now more grandparents have to work instead 
of provide free childcare. 

Strongly 
disagree 

Strongly 
disagree 

  

Strongly 
disagree 

Strongly 
disagree 

The area needs more schools not less and Cantley 
school serves the village and surrounds extremely 
well. It’s a nurturing school with lots of outdoor 
space and opportunities for children to really thrive 
as individuals. Promote the school and what it has to 
offer rather than close it. 

Strongly 
disagree 

Disagree We have fought for Cantley Primary School twice 
before and kept it open. Our children all went to the 
school, we were very involved with the school and 
my husband was on the governors. The children 
thrived in the small school and the individual 
attention. I would not have liked to have my 4 or 5 
year olds being put on a bus to another village. The 
school has been part of village life for over 100 
years and I would hate to lose that now. Being able 
to walk your children to school and be involved 
should be every parents wish for their children 

Strongly 
disagree 

Strongly 
disagree 

My children attended cantley school as part of a 
vibrant village. If we were to have any further 
children we would have to move from the village 
should these proposals go ahead as my wife doesn't 
drive and would not realistically be able to get the 
children to Freethorpe. The paths are unlit and 
muddy in winter and this would also require walking 
along unsafe narrow roads with no footpaths. 
Having a school is vital to the prosperity of a vibrant 
village and loosing it will mean that the families can 

No safe walking route to Freethorpe 
Loss of community asset  
Families will no longer feel welcome in the village and be 
able to stay 
Look to how successful the school has been in the past 
and put a plan in place to return to that level 
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not stay here any longer leading to an inevitable 
decline and lack of community in the village. My 
children (now at secondary school) Had a wonderful 
experience at the school and despite some recent 
difficulties I feel that the school should continue and 
regain some of its high standards 

Strongly 
disagree 

Disagree Cantley School Nursery has increased its numbers, 
and the school has previously been at the heart of 
the community. Thousands of pounds have been 
spent on the recent steps leading up to the playing 
field, if Cantley disappears this has been a total 
waste of taxpayers money. Cantley School has been 
dragged down by poor leadership mismanagement 
and scandals of SATs cheating. Moving to the 
Coastal Federation was a shocking move which 
ultimately ripped the heart out of the village and 
much loved school community. It was used as a 
pawn to feather the nests of self serving individuals 
and to give money to a Federation that ultimately 
had no interest in its success. With more foresight, 
better management, and a goal of achieving a small 
school individuality that attracts out of catchment 
pupils, Cantley School can survive. The school 
needs to embrace the community more and nurture 
its family environment and re-establish its unique 
selling points. As a former member of staff and 
parent, I support the maintaining of Cantley School. 
The school should learn from Reedham School, 
which has made huge steps to secure its previously 
precarious position. It took a former dedicated Head 
and a group of hardworking governors to turn 
around its fortunes. Cantley could and SHOULD do 
the same. 

See above, 
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Strongly 
disagree 

Strongly 
disagree 

Other mergers in the county have affected the 
quality of education severely, especially in more 
remote areas such as Cantley. There is no "one size 
fits all" when it comes to education and schools!  
 
The school has been appointed a new head teacher 
who has turned it around, and needs more time to 
prove this. 

Disagree Disagree 
  

Strongly 
disagree 

Strongly 
disagree 

The school is an important part of the local 
community. The federation  and LA should promote 
and invest in the school rather than closing it. 

Strongly 
disagree 

Neither 
agree or 
disagree 

Small schools are precious for community stability. 
Not all children thrive in a larger environment and 
like the nurture of a small school.  
This will have an impact on so many people. We 
need to work to save our small schools. 

We are too quick to turn the other way and not look for 
every possible solution. People need to hear positive 
feedback about our schools not see that we will walk 
away at the first problem. The net of catchment is far 
wider than just Cantley. There is a multi-million pound 
bypass being constructed which will make accessibility 
even easier. Let’s look wider and sell our nurturing 
countryside embedded site. 

Strongly 
disagree 

Strongly 
disagree 

You’re attempting to get rid of a small village school 
which is in the heart of the community.  
Where children are happy and settled and have a 
dedicated head teacher to get it to where it needs to 
be. 

Strongly 
disagree 

Strongly 
disagree 

Small schools provide distinctive educational 
experiences, often fostering close-knit communities 
and individualised learning environments. 
 
Cantley Primary are well-positioned to meet a broad 
range of pupil needs, including those requiring 
support for social, emotional, and mental health 
(SEMH), as well as diverse learning needs. 
 

Although there are no proposed building developments at 
Cantley over the next decade, more than half of the 
current pupil cohort comes from outside the designated 
catchment area, drawn by the school's distinct offerings. 
With targeted and proactive marketing that highlights its 
strengths, the school could attract increased interest from 
prospective families. 
 
In comparison to other schools within the federation, 
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The school will benefit from improved accessibility 
due to the A47 dualling project, which is scheduled 
for completion in 2026. 
 
Its current catchment area extends beyond the 
immediate village, serving a wider community. 
 
The village of Cantley has secured funding for a new 
village hall. This funding was contingent on the 
continued use of the facility by Cantley Primary 
School. 
 
According to publicly available information on the 
federation's website, Cantley currently has no 
dedicated school governors. There has been no 
formal consultation with families or staff specific to 
Cantley School. Additionally, one of the key 
governors involved in the decision-making process 
also serves as a governor at Freethorpe, which may 
present a perceived conflict of interest in relation to 
the proposed amalgamation. 

Cantley has received significantly less attention in terms 
of marketing and promotional efforts. For example, there 
has been only one social media post promoting 
Reception intake, which featured images not taken on the 
Cantley site. By contrast, other schools in the federation 
have employed virtual tours, short promotional videos, 
and regularly updated websites showcasing current 
pupils—some of which have garnered over 3,000 views. 
 
The Head of School, appointed in September 2024, 
demonstrated clear passion and vision, working diligently 
to improve the site in preparation for future marketing 
events. These events, however, were ultimately 
postponed. In collaboration with the parent association, 
the Head also initiated fundraising efforts to develop a 
forest school area—an increasingly popular feature 
among families. Unfortunately, the Head of School began 
maternity leave in October 2024, and since then, 
progress has stalled. There has been limited support 
from the federation and frequent changes in interim 
leadership, leading to a noticeable decline in stability. 
This lack of continuity contributed to a loss of confidence 
among families and prompted several to move their 
children to other local schools. 
 
Meanwhile, significant investment has been made at 
Freethorpe Primary School, particularly in enhancing its 
Early Years provision. To some families, this may have 
signalled a longer-term plan by the federation to 
deprioritise or potentially close the Cantley site. 

Strongly 
disagree 

Strongly 
disagree 

Cantley is the only school that can provide my son 
and others who thrive in smaller settings to give 
them a chance in a mainstream educational setting. 
It is difficult to find space in specialist resource 
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bases in the area and cantley school is the only one 
who can provide a setting for mine (and others) 
children to have that chance. The nearest SRB is in 
north walsham with only 3 spaces this year and a 
very specific requirements to be selected. My son 
would have to take a taxi for 40 minutes to attend a 
setting that will provide for his needs where as 
cantley met this to a degree. The larger class sizes 
and bigger school will cause dysregulation to my 
son and I fear that he will miss out on an education 
because the new environment will not be suited to 
his needs. 

Strongly 
disagree 

Strongly 
disagree 

Having a school in the village is beneficial to the 
education of the children. Ferrying young children to 
another village is not positive for them or the 
environment. Freethorpe school is already 
congested and dangerous at start and end of school 
with insufficient safe parking. Children from Cantley 
arriving in cars will have no safe option for drop off 
and collection. 

Both villages are increasing in size so this is a misguided 
short term proposal which will cause problems in the 
future. 

Strongly 
disagree 

Disagree This school has been the heart of this community for 
150 years and it is a great resource for learning, just 
last week at cantley village hall we hosted a VE Day 
celebration that was attended by pupils from the 
school were they meet with Veterans and older 
members of the parish, they walked from the school 
to the village hall . And that's not the first time , the 
kings Coronation,  D Day celebrations the list goes 
on, all attended by the pupils from the school they 
couldn't do that from freethorpe. 
Children at cantley school come from the wider 
community already so it's nonsense to say that no 
new house will be built in the area for at least 10 
year. 
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The village needs this school and this school needs 
the village. 

Strongly 
disagree 

Strongly 
disagree 

Cantley needs a school in the village. It's children 
need somewhere local and joining to other schools 
will make the commute in the winter a nightmare, 
especially when the roads are too icy or snowy. The 
children flourish at Cantley Primary. The village 
thrives with its events. 

Strongly 
disagree 

Strongly 
disagree 

Cantley school is currently the heart of the village 
community, This means a lot of the young parents 
see and get to know other people like them in the 
village. Without this school, parents wouldn't meet 
each other and so mutual support would be a lot 
less prevalent in the village - children just getting on 
a bus rather than their being school events and 
parents chatting before and after school. 
 
Freethorpe always has been a much worse school 
as it's larger and impersonal. 

Consider the current plans to massively expand the 
village hall - could this huge amount of money be used to 
save the school which is more important than replacing 
the existing perfectly file village hall building with another 
one? 

Strongly 
disagree 

Strongly 
disagree 

Cantley school has been an outstanding school for a 
great many years. The appointment of incompetent 
Head Teachers and lacklustre Governors has seen 
the School suffer as a result. It's also clear that there 
has been a deliberate series of inactions by 
Management and Governors that have caused the 
closure of the School to look more attractive. Those 
people know who they are, as do many people 
associated with the School. 

Appoint more decisive and effective Teaching and 
Governing people. Take better control of those disruptive 
pupils, thus causing less parents to take their children 
away. 

Disagree Disagree The region is growing in population and as new 
housing developments are approved close to 
Cantley it is important for local children to have 
school availability without overcrowded classes. It is 
better to promote Cantley moreso and maybe 
increase its catchment area rather than close it. 
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Strongly 
disagree 

Strongly 
disagree 

The school is a local community asset which has 
gone through many changes and can still thrive 
again with the correct leadership.  The nursery is 
also a strong asset to the local area. 

The new head needs time to promote new ideas - the 
school was thriving just a few years ago and people 
travelled to the area.  I believe this school is the right 
setting for children that need extra support and space 
rather than just being a number in a busy full school. 

Strongly 
disagree 

Strongly 
disagree 

I live in cantley village, we moved here from a large 
city school for our daughter to have more of a 
intimate setting. We're able to bike to our school 
daily, with a change of school this wouldn't now be 
possible.  
I think being able to take my daughter to school 
bonding on our bike ride as a privilege.  
It's completely changing the routine of 17 families 
lives. 

Could you change the school so it accommodates up to 
year 4. 
 
Could you ask neighbouring villages if any of their 
children would want to move to cantley, if the catchment 
areas were changed.  
 
With the expansion of Blofield, surrounding areas in the 
upcoming future would then determine more spaces 
needed for children. 

Strongly 
disagree 

Strongly 
disagree 

I strongly disagree with the decision to combine 
schools I do however somewhat agree with the 
expanding of the catchment area if this was done in 
favour of cantley school.  
 
Could the catchment area be expanded bring more 
numbers to the school in the new academic year?  
 
With neighbouring villages expanding , Lingwood,  
blofield, brundall Could this not help increase the 
numbers in the near future? And reduce pressure on 
nearby villages by increasing cantley numbers and 
expanding the catchment area  
 
Could the school leaving age be reduced to year 4 ?  
 
The number of staff and children be reduced open 
up the catchment area and see if the numbers 
increase due to expansion in the nearby villages . 

As above strongly disagree with the closure of cantley 
school the Lost to the community would be irreversible 
and a disappointment to many residents including myself 
and my family. I think we all agree that in life the closure 
of any school let alone such a pivotal part of this already 
small community ,cantley, would be a heartbreaking,  
generational lost. 
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Disagree Disagree 
  

Strongly 
disagree 

Strongly 
disagree 

I don’t see why Cantley should close, it is ideal for 
local children and has been chosen by so many 
parents because it is a small school and is local. If 
parents had wanted a bigger school then they would 
have chosen Freethorpe in the first place. It also 
adds to travel time for both pupils and parents. It has 
come as quite a shock to parents (and staff?) and 
seems to have been hurried through at the last 
minute. Why haven’t those that are now making 
these decisions (i.e. the Federation Group, not the 
staff) done more about increasing numbers of 
pupils? There has been little, if any, marketing that I 
can see to encourage parents to choose Cantley - 
and with all the new builds there must be a huge 
explosion of children wanting a primary school 
place. 

I think there should be a longer period of Consultation 
and a greater effort made to increase pupil numbers. I 
read in today’s EDP about “the amalgamation”… sounds 
a done deal to me. Where did they dig up that awful old 
photo - the school is made to look, and portrayed as, long 
past its sell by date. Not fair on pupils or staff. There has 
been no “consultation” and no marketing. They are ticking 
boxes to make it sound good! We live in Brundall, so 
many new houses being built, has any effort been made 
to contact parents of primary pupils? Or nursery? The 
local schools at Brundall and Blofield are either full or 
filling up fast. On Facebook pages there are often 
enquiries as to good local schools, and less busy 
schools. Why hasn’t the federation looked at and tapped 
into this resource? I usually recommend Cantley, and 
others have too. 

Strongly 
disagree 

Strongly 
disagree 

Fabulous school I’ve worked in the nursery for 10 
years and my 4 children attended the school, our 
village needs it so crazy considering so many 
houses are being built, the community can’t take the 
loss , we always had children attending the school 
from neighbouring villages and even as far as Great 
Yarmouth. 

So many houses being built in Brundall I can’t believe the 
schools can accommodate the extra demand. 

Disagree Disagree I am a parent at freethorpe primary school. 
Whilst I like to welcome change and opportunities, 
my biggest concern is the size of the year group, 
specifically the current year 2 class (year 3 from 
September 2025) which is already a large year 
group. The year group is already split which causes 
anxiety for parents and children who are worried 
about being split from friends.  
 
Adding additional children to this really worries me, 

I understand that this is selfish and that other children 
have already been split from friendship groups in the 
class move last year, however as an already standing 
concern of mine and my child, it really worries me that 
additional children in the year group could cause further 
anxiety when classrooms are moved in September. 
 
I find it difficult enough to get my child to school in the 
morning anyway, if my child were to be split from an 
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my child can be very anxious at change and whilst 
would welcome a new teacher/ classroom, a 
Change in peers is already a devastating thought for 
her.  
 
My concern is how this will be managed, when the 
year group is already split.  
 
I don't anticipate difficulty with integration of new 
students but the disruption that we already face of 
being moved from a friendship group which has 
been established for 3 years now is a real concern 
anyway, prior to additional children joining the year 
group. 

established peer group, I am really concerned for her 
wellbeing. 

Strongly 
disagree 

Strongly 
disagree 

Removing a vital village school from their community 
and displacing staff who are focussed and 
committed the children. 

Strongly 
disagree 

Agree I believe some child thrive better in a smaller 
environment. My son has been at Cantley since 
nursery and has autism and adha for him big crowds 
is a definite no no. I have a boy nursery age he 
thrives better in a bigger setting so goes to 
lingwood. The children at Cantley are lovely and the 
staff I have know for years and have always done 
brilliantly with my older son. He will be off to high 
school this year and it’s such a shame for this to 
happened when there are children out there 
struggling it such a big setting when Cantley would 
be perfect for them. This needs advertising more. 

Advertisings that the school is available with spaces and 
that the small setting do children that need a little more 
quiet then others would help. I haven’t seen the school 
put themselves out there in years! Such a shame. 

Strongly 
disagree 

Strongly 
disagree 

This school has been in the community of Cantley 
for decades (more than one century), if the 
federation had advertised in a way they seem to say 
they have then people would have had the chance 
to view the school and make other choices.  

Leave the school as it is with its nursery.  
Closing the nursery, irrespective of school closure will 
never allow its growth.  
A school of this nature will need to entice parents at a 
very young age so that they can see the benefits of 
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As it is, Cantley school has not had the best chance 
of recovery since the last episode where they were 
linked with SATs fraud or a neighbouring school in 
their cluster.  
 
A school of this nature needs a lot of work both as a 
single site and within its community. Can the 
Federation confidently say they advertised at every 
opportunity? As a local I can say I have seen no 
such advertisements.  
 
Did they advertise far and wide?  
Cantley itself is a small community but with the ease 
of road networks, can and do, attract families from 
out of the area.  
 
Can the federation say they fought for stability?  
Head changes and staff changes don’t promote 
stability to the parents or wider community.  
 
It would seem Cantley’s fate had long been decided 
and that is not an advertisement for progress, or 
prosperity.  
 
I believe this school should be given a chance to 
recover. No doubt this recent negative publicity will 
have damaged its integrity even further but it could 
also be a chance to renew and refresh a nurturing 
and community centred school.  
 
I hope you all think very carefully before making a 
destructive decision.  
 
Not all families want to send their children to a 

staying after school age.  
 
There are very few preschools in the area and with the 
government initiatives to use pre schools as a means of 
child care for working parents every community needs 
one.  
 
Numerous nursery’s and preschools are full to capacity 
and yet here we are closing one. Publicise it far and wide  
Give Cantley a chance.  Don't let it be another statistic. 
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massive school. Some children need small 
community based schools.  
 
All the neighbouring schools are large and not as 
appealing to families who want that personal touch. 

Strongly 
disagree 

Strongly 
disagree 

I wonder who this decision will benefit because it 
certainly won’t be the children, families and 
community of Cantley.  
 
It might be a way to balance the accounts of the 
federation schools but what is the local councils 
benefit?  To see another small school under their 
remit fall to the way side.  
 
Norfolk is made up of small community schools yet 
Cantley is not worth saving or that is what it seems.  
 
Cantley is not in an academy or trust but a 
federation which is still linked to the LA.  
Academies seem to do far more to keep their 
schools open so that parents have the best choices.  
This federation just lie down and take it without 
fighting.  
 
The implications are tenfold. It is not just the 
children, who lose their nurturing school but families 
lose their life line, staff lose their jobs and a 
community lose their beating heart.  
 
Let there be a campaign for more children, open 
viewings and incentives to choose this lively school 
(Cantley) not to save a school destined for the 
rubbish heap.  
 

You might need to consider the affects this will have on 
the other schools of this federation.  
This may well be the first of many school closures. 
Nobody wants to see this as a legacy.  
 
Do something to make it more appealing  
Publicise it outside the local area  
The nursery and preschool is where you need to be 
focussing. Work from the bottom up and give hope to the 
people of Cantley and beyond 
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It amazes me how only the negative news is 
published far and wide.  
 
The nursery and preschool could attract families 
who want that special something for their children. It 
comes into play in September that parents can have 
hours of childcare for their 9 month old children. 
They is so they can return to work and save on 
childcare costs.  
The county of Norfolk has  few nurseries with open 
countryside sites. This could be a huge selling point 
for the school. Surely the LA would want to support 
such a promising school but no they would rather 
fast track its closure. 

Strongly 
disagree 

Strongly 
disagree 

The proposal does not give a clear rational for the 
closure.  
 
What is the cost difference between keeping both 
schools open vs closing  Cantly.  
 
Traffic and school time is already very busy at 
Freethorpe school, this proposal will significantly 
increase this. 
 
It's not clear what alterations will be made to 
accommodate the increased number of pupils or if 
teacher to pupil ration will be affected. 

Strongly 
disagree 

Strongly 
disagree 

  

Strongly 
disagree 

Strongly 
disagree 

As a prospective parent, who was looking to place 
my child in Cantley nursery in 12 month's time, I am 
saddened to hear that the school is looking to 
amalgamate; which is quite short-sighted in it's 
approach. 

With investment and advertising on a par to other schools 
within the AIM federation I believe that Cantley can be 
made a success, especially with dedicated staff. 
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My key objections are on the following basis: 
 
1) The consultation has limited itself in regards to 
future demand, by only focusing on immediate 
developments in the local catchment of Cantley and 
ignoring any impacts from the Greater Norwich 
Local Plan (GNLP), pertaining to developments in 
Acle, Brundall, and Blofield; or the resulting 
developments which will be unlocked by the 
completion of the A47 Blofield to North Burlingham 
dualling. 
 
The GNLP has a particular focus on providing 
housing developments in Acle, Blofield, and 
Brundall, as 'Key Service Centres'. Brundall primary 
school in particular is at capacity with no further 
room to expand, likewise with Acle. Whilst these 
parishes are outside of the Cantley catchment, the 
overspill requirements from the GNLP housing 
targets in these areas should not be dismissed when 
considering the capacities of existing schools or for 
parents who wish for their children to be in smaller 
school settings. This is further supported by the 
improved access and journey times to Cantley 
Primary School from these parishes (or even further 
out i.e. Postwick) following completion of the A47 
Blofield to North Burlingham dualling, which is 
estimated for completion in 2026. 
 
By keeping the school open this further satisfies the 
requirements of the County Councils focus area 3 of 
addressing Norfolk's county-wide emissions 
pertaining to buildings and planning. It is clear that 
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from the GNLP that housing targets are going to be 
progressed rapidly, and with those housing targets 
comes a requirement for additional infrastructure i.e. 
schools. Cantley is situated well between several 
'Key Service Centres', and Norfolk County Council 
should be championing keeping schools open from 
an embodied carbon perspective; as opposed to 
construction of new schools on greenfield sites (see 
Blofield Primary school). 
 
2) The consultation has failed to consider the 
positive impact of STEM resulting from the close 
proximity of the Cantley Sugarbeat Factory, which 
will be lost if the school is to amalgamate. Very few 
schools in the county have such a direct link with 
local industry, and with the emerging skills shortage 
sector-wide, this should be a consideration for 
keeping Cantley open.  
 
3) The consultation has stated that promotion of the 
school has been tried, which I believe is false. I am 
aware of Cantley Primary school through word of 
mouth of existing staff, however prior to this there 
was no advertisement of Cantley Primary School 
Nursery intake. Whilst looking at the AIM federation 
websites, it is quite clear that greater focus has been 
provided to all schools but Cantley. Swanton Abbott, 
for instance, has a virtual tour of the school whereby 
Cantley does not. Social media (Facebook) 
emphasis is also greater on other schools. Horning, 
for example, has wonderful drone fly throughs, and 
this raises the question of why Cantley has not been 
given similar treatment, should there be concerns of 
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falling numbers and statements about 'trying' to 
promote the school. 

Strongly 
disagree 

Strongly 
disagree 

I strongly disagree with the proposal to amalgamate 
Cantley Primary School with Freethorpe Community 
Primary School and to change the catchment areas 
from September 2025, for the following reasons: 
 
Educational Environment and Well-being 
We had specifically planned to enrol our child at 
Cantley Primary due to its nurturing, intimate, and 
supportive environment, ideally suited to younger 
children or those who benefit from smaller class 
sizes. Despite not living in Cantley, we are willing to 
commute to ensure our child receives the 
personalized educational attention and close-knit 
community feel that Cantley currently provides. Had 
we known about Cantley Primary as an option 
earlier, we would have seriously considered 
enrolling our child there from the outset. 
 
Accessibility and Transportation Concerns 
The amalgamation would increase travel distances 
and times, negatively affecting families who prefer 
shorter commutes and local schooling options. 
While transport may be provided, longer journeys 
can adversely affect young children's well-being, 
daily routines, and family logistics. 
 
Alternatives and Promotion 
It appears there has been insufficient exploration of 
alternative solutions. Greater promotion, innovative 
community partnerships, or specialized programs 
might increase pupil numbers at Cantley. There is 
value in maintaining smaller rural schools, and 

I would suggest thoroughly exploring and implementing 
proactive strategies aimed at increasing awareness and 
visibility of Cantley Primary School to families living 
beyond the immediate area. Given our own experience of 
discovering the school relatively late, it seems there may 
be a broader pool of interested families who are simply 
unaware of Cantley's unique educational offering. 
Initiatives such as targeted outreach programs, open 
days specifically promoted to surrounding communities, 
or highlighting Cantley’s nurturing environment and small-
class advantages could significantly bolster enrolment 
numbers. 
 
Additionally, considering specialized programs or 
partnerships, perhaps emphasizing outdoor learning, 
environmental education, or community-focused projects, 
could also enhance Cantley's appeal and viability. It 
would be beneficial to actively engage current parents, 
staff, and local organisations who may have a personal 
connection/stake in the school's future, in identifying 
unique selling points and developing practical 
promotional strategies that reflect the school's existing 
strengths and reputation. Such actions could provide a 
sustainable solution, preserving the valuable educational 
environment Cantley Primary currently offers. 
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further engagement with potential families outside 
the immediate area, like ours, could potentially 
reverse trends in pupil numbers. 
 
Long-term Strategic Planning 
The decision appears to prioritize short-term 
financial considerations over longer-term 
educational values. Cantley School is rated 'Good' 
by Ofsted, indicating strong educational outcomes 
despite lower pupil numbers. Investment and 
strategic initiatives could sustain the school's 
viability and enrich the educational landscape, rather 
than closing a successful school due to temporary 
demographic changes. 
 
In summary, amalgamation would negatively impact 
children's educational experiences, accessibility, and 
family life, and insufficient consideration has been 
given to alternative solutions that could sustain 
Cantley Primary School as a thriving educational 
resource. 

Strongly 
disagree 

Strongly 
disagree 

Not that long ago Cantley was an extremely popular 
and thriving school and can be again. Since our 
amazing long term headteacher retired in 2011, 
Cantley has been unfortunately been mismanaged 
by subsequent leaderships and scandal over the 
ensuing years causing long standing valued staff to 
leave along with many many pupils as parents 
became unhappy with these situations at the school. 
None of this was ever ever addressed by NCC. 

Disagree Disagree Cantley Primary School provides a nurturing local 
facility for nursery age and primary school age 
children in the vicinity.  It provides a good standard 
of education and outdoor facilities.  Admittedly, the 

There is considerable local community support for 
retention of the school. 
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class sizes are small, but this is particularly suitable 
for certain children.  The loss of the school will have 
implications for the village.  Schools are often at the 
centre of community life and when they are removed 
villages tend to be left with a predominantly ageing 
demographic and reduction of other facilities. There 
is new housing planned in Acle and Cantley is 
retained, parents moving in could choose to have 
their children attend Cantley school if it was suitably 
promoted. 

Strongly 
disagree 

Strongly 
disagree 

Cantley Primary has been prominent in our family 
life since my daughter attended there as a five year-
old in 1998 when it was a First school.  In Year 4, 
she moved to Freethorpe Primary where she had 
great difficulty settling in because of the larger size 
school, despite having her best friend there as well 
(for a time).  When my daughter, in turn, chose to 
send her first son to Cantley for nursery I was 
delighted that she had chosen this lovely small 
school for the same reason I did.  Namely, for a 
quiet, sensitive child coming from a small family and 
playschool/nursery environment to be plunged into a 
150-plus pupil establishment would be totally 
daunting.  My grandson is now in Year 2 and thriving 
in the small, caring environment which has been the 
hallmark of Cantley school since its inception.  His 
younger brother is in the nursery class and both 
boys cannot wait to get into school in the mornings. 

I feel very strongly that this decision has been rushed 
through without any prior warning of the Council's 
intentions and without allowing sufficient time for the 
governors, staff, parents and supporters of Cantley 
Primary School to mount a defence.  To spring it on 
everyone with little more than half a term to prepare for a 
seismic change to children's lives smacks of a "done 
deal".  The School has had no promotion from the 
relevant bodies to encourage new parents to send their 
children to Cantley.  One of the reasons for the proposed 
merger is the lack of planned development in the village; 
true, but with Acle due for further housing developments 
and another in the pipeline, the academy primary is 
already bursting at the seams. Reedham too is due for 
further house building and Freethorpe has just expanded 
their dwellings (with possibly more to come); the nearby 
schools could soon be struggling for places without 
Cantley Primary available to take up any over-demand. 

Strongly 
disagree 

Strongly 
disagree 

Cantley Primary School has been in the village for 
150 years.  Many generations of the same family 
have attended the school and it should continue as 
a school for the children of Cantley (and surrounding 
villages).  The children in Cantley can walk to school 
(as many have done before them) but if they have to 
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go to Freethorpe they will have to be transported 
there and not every parent has access to a car to 
take their children to school. 

Strongly 
disagree 

Strongly 
disagree 

This school is important to the village of Cantley and 
surrounding villages for children's educational 
needs, with out the need for parents to transport 
their children a longer distance to a different school. 
We are all being told to cut our reliance on cars, 
which if this school closes is against that principle. 

At this moment in time the main residents in the 
surrounding area may be older, but in the near future this 
will change with a younger population with more children 
needing a school close by. 

Strongly 
disagree 

Disagree Children should have the opportunity of adapting to 
school life in their own village school. Parents do not 
have the same contact with the school, attended by 
their children, if out of the village and interest 
becomes lost 

 

Strongly 
disagree 

Strongly 
disagree 

Local, rural villages need their own schools to 
continue communities. We have recently moved to 
the catchment area and in part drawn by the 
facilities offered at Cantley Nursery and Primary 
School.  
 
What will the local catchment do when Freethorpe is 
full up? Once schools - and land - are gone, there is 
no way of getting it back. 

Children require community cohesion more than ever in 
the increasing digital world. Losing a village school 
means losing touch with the community they live in. 

Strongly 
disagree 

Strongly 
disagree 

There has been no warning of this closure until now!  
I have been a local resident of Cantley for over 40 
years. My children went to Cantley School and along 
with other parents and residents we fought to keep 
the school from closure 30 years ago. We were 
aware of falling numbers but with persistent 
advertising the school remained open as a First 
School then to a Primary. 
Since the AIM Federation took over the school in 
2021 pupil numbers started to drop. This has 
continued and nothing has been done about it. 

Look at the financial implications and justification of 
having an Executive Head and so many Deputy 
Executive Heads. Consider why are so many are 
required when each school has a Headteacher.  
AIM should be given another year to see if they can 
encourage more children and families to join Cantley 
Primary School. They have done nothing at all, no 
advertising etc. other schools in the locality frequently 
advertised their schools even when they have an 
excellent intake.  
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Surely they have someone looking at the numbers 
and could have advertised the excellent school with 
nurturing, small classes. But NOTHING was done. I 
feel they have been planning to slowly shut Cantley 
Primary down.  
When Horning Primary and Stanton Abbot Schhols 
had low intake the schools were advertised so why 
not Cantley? 
Some surrounding villages don’t even know Cantley 
Primary is still open!  
How many Deputy Executive Headteachers are 
required to efficiently run schools alongside a 
Headteacher in each school? This is where the 
costs are going! 
 
AIMS motto is Small Schools, Big Opportunities! 
NAME says he is ‘Deeply Passionate about small 
schools’ I have seen no evidence of passion for 
saving the small Cantley School. 
Will Freethorpe be classed as a small school? 
Currently it has 24.5 pupils per teacher. This will 
increase if children move from Cantley to 
Freethorpe. A class of 30 children is not small.  
 
Children at Cantley School have had 4 
headteachers this academic year, that is not good 
for building trust and relationships. 
AIM have made last minute changes with Teaching 
Assistants moving them between Freethorpe and 
Cantley Schools. No thought was made for the 
children who had made those important 
relationships with these TAs.  
Sadly AIM has not improved the education of 
Cantley Schools. It has been down to the excellent 

If they don’t succeed then another Trust should be 
encouraged to replace AIM, one who really values small 
schools and knows their children and staff.  
 
It seems that Cantley Primary will only have 17 children 
in next academic year and all in one class. Again why 
has AIM allowed for these numbers to drop so 
drastically?  
How can this be an attraction to encourage new children? 
It’s seems there is no NO future for the school which is 
extremely sad for the community. 
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teachers and Teaching Assistants who make such a 
wonderful learning experience for the children.  
Cantley and the other schools need a Trust who 
care about the schools and not one who has no 
heart and run it like a business. These children are 
our future.  
 
I am concerned about the building of the school, 
what will happen to it if it closes? 
 
I am also very concerned about parents who don’t 
drive so would not be able to drive children to 
Freethorpe School. If transport is provided, as a 
parent I would not be happy with a 5 year old 
starting school and being transported by taxi or 
minibus.  
 
The whole village community would change 
drastically with no children to take part in village 
events.  
No participation in the Cantley Fun Day, Flower 
Show, Harvest Festival, Christmas in the Church. 
That’s to name just a few.  
Families may no longer want to live in this beautiful 
countryside with no school. 

Strongly 
disagree 

Strongly 
disagree 

I think if the area was extended and the school was 
advertised. This wonderful school would be able to 
offer it to more children from other areas. Increasing 
the amount of children at cantley 

Could a community teaching be suggested. Whilst there 
is so little children. Offering fun curriculum activities to 
invite other children to the school 

Strongly 
disagree 

Strongly 
disagree 

 This proposal raises a number of significant concerns 
that I believe would negatively impact the children, 
families, and wider community of Cantley. 
 
1. Loss of Local Educational Provision in Cantley 
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Cantley Primary School is a vital and irreplaceable asset 
to the local community. The school provides easily 
accessible education for families in Cantley and 
surrounding villages. Its closure or loss of distinct status 
would force families to travel further afield, placing 
additional logistical and financial burdens on parents and 
carers. For those without reliable transport, this could 
mean reduced access to school or even the risk of 
children being withdrawn from their local area’s 
educational environment altogether. 
 
A village without a functioning school quickly loses its 
heart and becomes far less attractive to young families. 
This proposal would have long-term consequences for 
the demographic and socio-economic vitality of Cantley. 
 
2. Negative Impact on Children's Educational and 
Emotional Wellbeing 
Children benefit greatly from being educated in smaller, 
community-based settings where they are known and 
supported as individuals. Cantley Primary offers a 
nurturing environment where pupils feel safe, valued, and 
included. Removing this provision in favour of a merged 
or centralised model risks disrupting established support 
networks, weakening the close-knit school community, 
and undermining the children's sense of belonging. 
 
Continuity and familiarity are especially important for 
younger pupils and those with additional needs. 
Amalgamation would likely result in increased class 
sizes, more transitions, and less personalised attention—
all of which have been shown to impact attainment and 
wellbeing. 
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3. Strain on Infrastructure and Capacity Elsewhere 
It is unclear whether Freethorpe Primary School has the 
capacity—either in terms of physical space, staffing, or 
resources—to absorb a potentially significant number of 
additional pupils. Rather than consolidating, investment 
should be directed towards strengthening both schools to 
meet the needs of their respective catchment areas. 
 
The proposed amalgamation also risks overburdening 
existing staff and leadership, increasing travel times, and 
disrupting routines for both schools, not just Cantley. 
 
4. Erosion of Community Identity and Engagement 
Schools are far more than places of learning—they are 
community anchors. Cantley Primary School plays a vital 
role in village life, supporting intergenerational 
connections, local events, and parental engagement. Its 
loss would sever an important link in the social fabric of 
the village. 
 
Amalgamation would also weaken local governance and 
parental voice, making it harder for Cantley residents to 
influence decisions that affect their children and their 
community. 
 
5. Lack of Transparency and Genuine Community 
Involvement 
There is considerable concern about the lack of 
transparent data justifying this proposal. What evidence 
has been provided to demonstrate that amalgamation is 
necessary, viable, or in the best interest of either 
community? The process appears rushed, with 
insufficient opportunity for full community consultation 
and meaningful alternatives being overlooked. 
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Conclusion 
For all of the above reasons, I urge the decision-makers 
to reconsider this proposal and explore alternative 
options that will protect and enhance local educational 
provision in both Cantley and Freethorpe. 
 
Rather than amalgamating, there should be an open 
dialogue about how to retain and strengthen both 
schools, possibly through increased collaboration, 
resource-sharing, or federation models that preserve 
each school's identity while enhancing their resilience. 
 
Cantley deserves to retain its school. Its children, 
families, and future depend on it. 

Strongly 
disagree 

Disagree Cantley Primary School has been a significant and 
positive part of my children’s educational journey. 
 
All three of my children have attended Cantley 
Primary, with two still currently enrolled. My 
daughter is in her final year of primary school, (in 
september) and the uncertainty surrounding the 
future of Cantley has already begun to have a 
profound impact on her well-being and education. 
Knowing that the school might close and she may 
need to move to a different setting is causing her a 
great deal of anxiety, especially at such a crucial 
stage of her academic and social development. 
 
My youngest child, who has multiple health issues 
and special educational needs (SEND), has 
particularly benefitted from the smaller, nurturing 
environment Cantley provides. A change to a larger 
school would be extremely detrimental to his well-
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being and progress, and I am deeply concerned that 
the support he currently receives may not be 
adequately replicated in a merged or alternative 
setting. 
 
As parents, we feel that we were not given sufficient 
notice or information about this potential merger, 
and the decision-making process has felt rushed 
and lacking in meaningful consultation with the 
families and community who will be most affected. 
This is not just about a building; it’s about the 
stability, care, and tailored support that Cantley 
Primary offers, which is vital for children like mine. 

Strongly 
disagree 

Strongly 
disagree 

Making the catchment area larger could cause 
Freethorpe to become full meaning waiting lists and 
potentially full capacity classes 

Cantley is a lovely rural small school and is excellent for 
children that thrive in small schools. To take that away 
could mean more children out of school unable to cope in 
large mainstream schools. 

Strongly 
disagree 

Strongly 
disagree 

Smaller schools like Cantley simply must be 
protected, not eradicated. 
 
In a world where the population is growing and 
schools are becoming busier and busier, to have the 
option of smaller schools like Cantley is such an 
important option to parents and children that simply 
cannot cope in busier, noisier schools. 
 
In particular, SEN children that struggle with the 
sensory overload a busy mainstream primary school 
unavoidably causes need to have another option of 
a calmer, quieter mainstream setting, especially 
when there are such large backlogs of children 
waiting for places in either SRB units or special 
needs schools. 
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Strongly 
disagree 

Strongly 
disagree 

We, the Trustees of Cantley Village Hall Charitable 
Incorporated Organisation (CIO), would like to 
express our deep concern at the proposed closure 
of Cantley Primary School and to strongly object to 
the cessation of its operation as part of this 
consultation. 
 
Cantley Village Hall has served the community 
continuously since its establishment nearly a century 
ago and is interwoven into the fabric of our village's 
daily life. Central to that purpose has been a strong, 
enduring relationship with Cantley Primary School. 
Over generations, the hall and the school have 
supported each other in delivering vital educational, 
social, and cultural opportunities for the current and 
past children and families of this isolated community. 
 
Indeed, the hall was originally established in close 
coordination with the school and has consistently 
provided space and support for school functions, 
assemblies, performances, sports, after-school 
activities, and community events that include school 
participation. This included the use of the village hall 
for physical education lessons.  This partnership has 
not only fostered community cohesion but also 
contributed to a rich, supportive learning 
environment for local children. 
 
Only recently we have held two inter-generational 
events to mark the anniversaries of DDay in 2024 
and VE day this year with advanced plans for VJ 
day in August.   
At present, the Trustees are undertaking ambitious 
plans for the redevelopment of the hall. The new 
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facility will be a modern, sustainable community 
asset designed to meet the long-term needs of 
Cantley’s residents—particularly its young people 
including pupils at the school.  
 
Our plans have been developed with the future of 
the school in mind. We envisage even stronger 
collaboration with Cantley Primary School, with 
opportunities for shared space, enrichment 
activities, outdoor learning, and more 
intergenerational projects with other community 
members. 
The loss of the school would be a devastating blow 
not only to education in Cantley but also to the 
community infrastructure that sustains village life. 
Cantley is a close-knit Broads village, and the 
presence of a local school is a cornerstone of our 
identity.  
 
The removal of this vital service risks irreversible 
social and economic decline, further detaching rural 
children from accessible, community-rooted 
education.  It would also discourage new families 
coming into the community adding to the current 
feeling of decline as larger urban growth areas 
attract all the inward investment at the detriment of 
the rural communities.  
 
We ask that Norfolk County Council recognises the 
unique role Cantley Primary plays in maintaining a 
vibrant, resilient rural community. We urge decision-
makers to work with stakeholders, including our 
charity and parents (current and future ones) to 
explore ways in which investment, innovation, and 
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collaboration can protect and grow the school, rather 
than close it. 
 
The Trustees remain ready to work proactively with 
the school, the AIM Federation, Norfolk County 
Council, Cantley, Limpenhoe and Southwood Parish 
Council, and other community partners to ensure 
that Cantley continues to be a place where families 
thrive and young people are nurtured within their 
own village. 
 
NAME, Chair of Trustee Board 

Strongly 
disagree 

Strongly 
disagree 

Cantley Primary could be a flourishing school if it 
was supported and advertised as a Primary school 
with vacancies. It has been abandoned by the 
Federation over the last few years.  
Parents have been confused by the lack of stability 
and publicity. Small classes are life savers for some 
children who are overwhelmed and they blossom. In 
classes as big as 30 children these children would 
disappear. Young children should be able to attend a 
school of their choice and close to home. 
In recent months some children have moved house 
through no fault of their own and, although their 
parents wanted to keep them at Cantley Primary, the 
closure of some roads off the A47 has made it 
difficult to get across the dual carriageway and they 
have had to change schools and move away from 
friends due to travel times. This is a temporary 
problem and will soon be fixed but the children have 
had to move. 
Cantley Primary School parents can see what could 
be done, they just need help. 

My suggestion is to listen to the parents, children and 
residents and give them the small school they want. 
Advertise and share its availability.  
As a resident I have seen the pupils & staff at community 
events and seen their delight at being included. The 
events were enhanced by their attendance. 
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Strongly 
disagree 

Strongly 
disagree 

I like not having many people in my class. I get to 
learn from the older children and I can help smaller 
children.  
I love having my brother in nursery. 
We get to play on the big field, we have the forest 
area and I love the library and getting Cantley Coins 
to spend in the shop. I like it when we visit the 
village hall, church and sugar beet factory.  
I don’t want to go to Freethorpe or any other school. 
I just want to stay at Cantley with my friends. 

 

Strongly 
disagree 

Strongly 
disagree 

Although amalgamation/merger process is being 
used, with shorter, term-time timescales, this is 
effectively a closure of Cantley School. Cantley is 
designated a rural school and so there is a 
presumption against closure other than in 
exceptional circumstances, which recognises the 
wider social cost for communities when schools 
close. Funding formulae reflect this. 
(https://rsnonline.org.uk/images/revitalising-
rural/rural-schools-community-facilities.pdf) 
I understand that 2025-26 funding, based on 
October 2024 pupil numbers, would be sufficient to 
run the school in 2025-26.  
The consultation period has not been long, 
appeared sudden, and fell outside the normal 
meeting dates for Cantley parish council, which had 
to arrange an extraordinary meeting. 
I realise times have changed but my experience on 
Cantley's governing body from 1995-2006 was that, 
despite tiny budgets, there was a 'can-do' attitude by 
staff, governors and other volunteers which was 
embraced by the wider community and the LA 
(whose support was excellent), resulting in 
significant building work in 1998 (partly funded by 

I have read 'Questions raised in the consultation so far' 
and appreciate the arguments.  However similar 
arguments have been raised in previous closure 
proposals (eg 1988 and 1995) and a rejuvenated 
commitment to the school has overcome these.  
What I have not seen are any references to the Equality 
Act of 2010 and the duties on public bodies (2011).  This 
includes having diversity of provision in the local area, 
where a smaller school such as Cantley with particular 
characteristics may indeed "advance equality of 
opportunity between people who share a relevant 
protected characteristic and people who do not share it" 
etc. 
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the community and local businesses), designation 
as a primary school, nursery provision, increased 
pupil numbers and good OFSTED reports. A future 
capital cost, namely a hall, is contained within the 
plans for Cantley's new village hall, therefore would 
not come from the education budget.  Therefore the 
main arguments appear to be pupil attainment and 
running costs. 

Strongly 
disagree 

Strongly 
disagree 

Numbers have been low before at Cantley School 
but they pick up again.  
There is no information of evidence to support the 
long term proposal other than the next intake of 17 
being unviable. How many pre-school children for 
example live within the existing catchment area. 

 

Strongly 
disagree 

Neither 
agree or 
disagree 

Cantley school have to make up for mistakes from 
past poor leadership, low reputation and minimum 
advertising 

 

Strongly 
disagree 

Disagree The proposed closure of Cantley School is a direct 
result of years of mismanagement and a lack of 
forward-thinking by the Federation and Norfolk 
County Council. Catchment areas are no longer the 
sole factor attracting families to a school. Many 
parents prefer smaller class sizes or micro-
environments like Cantley, where their children can 
thrive. While declining birth rates are a concern, this 
situation could have been avoided by dynamically 
adjusting catchment areas and responding to 
enrollment trends. Some schools have exceeded 
their Published Admission Number (PAN), yet 
Cantley has been overlooked. Many parents chose 
Cantley specifically for its small size, believing it 
better suits their children’s needs. Removing this 
option may create challenges for some students 
later in their schooling. Our child, for example, 

We flexi-school our child, and many parents in the area 
are in a similar situation, searching for solutions to the 
challenges their children face at school. If Cantley had 
been able to promote itself beyond its catchment area, 
parents would have been aware of it and could have 
made an informed choice. However, the school was 
never effectively promoted. As a result, many local 
residents believe Cantley closed years ago. If this closure 
proceeds, please ensure this mistake is not repeated. 
 
With only 25 pupils and a shared budget with Cantley, I’m 
concerned that Horning will be the next school on the 
Federation’s hit list. 
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thrives at Cantley but would struggle socially in a 
larger, conventional setting. 
 
Over the past six years, enrollment has declined 
since the SATs scandal, and neither the school nor 
the Federation has adequately addressed the issue. 
They failed to publicly resolve the matter, bring in a 
fresh leadership team, or promote Cantley’s unique 
benefits to attract families. The school has been left 
to languish without dynamic leadership or effective 
engagement with parents to understand why they 
chose Cantley and how to attract more pupils, 
including those from outside the catchment area. 
This neglect suggests an intent to close the school. 
The appointment of a new headteacher brought 
renewed energy, but her impending maternity leave 
raises questions about the timing of such a decision 
for a school in need of stability and a reboot. 
 
The Federation and its governors bear significant 
responsibility. Without a dedicated governor for 
Cantley—one visible to parents and the 
community—the school has been left defenseless, 
lacking a voice within the Federation. This situation 
could have been avoided with sensible leadership 
and a stable headteacher, rather than a revolving 
door of leadership. The Federation claims to share 
resources and budgets across its schools, but it 
feels as though they have been trying to eliminate 
Cantley for some time. Cantley is a destination 
school, chosen by parents for its specific offerings, 
and cannot rely on an outdated catchment system, 
especially when 70% of local residents are over 60. 
As these residents pass away and new families 
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move in, the absence of a local school will be felt 
due to this short-sighted mismanagement. Cantley 
has unique features that could attract families from 
farther afield, and with the right leadership and 
support, it could thrive. Unlike other local schools 
that proactively promote their unique selling points, 
Cantley’s governors and Federation have chosen 
inaction, allowing the school’s potential to go 
unrealized. 

Strongly 
disagree 

Strongly 
disagree 

It would be sad for this local school to be closed, as 
its both a feature and selling point of the village, 
both for us living here and anyone moving here to 
have a school and nursery within walking distance. 

Improved advertising of spaces and availability of the 
school would have increased the uptake of pupils 
attending, along with the possibility of an increased 
catchment area when compared to Freethorpe. 

Strongly 
disagree 

Strongly 
disagree 

It would be such a shame for this beautiful school to 
close.  
Small village schools are an important asset to any 
area and offer such a unique learning environment 
that just simply doesn’t happen at larger schools. 
I’m in the process of starting a family and it’s very 
sad to think that my children may not get to benefit 
from this wonderful school that is right on our 
doorstep. 

The low uptake of places this year could have been 
forseen. Ensuring the wider area was aware of this 
school and all it has to offer. 

Strongly 
disagree 

Strongly 
disagree 

Larger schools do not suit all children. Smaller 
schools are brilliant as the Headteacher is able to 
know all the children. Some children will have to 
travel a lot further to get to primary school. 

 

Strongly 
disagree 

Strongly 
disagree 

We strongly do not believe it is in the best interests 
of the current (and any future) pupils and the village 
community to close the focal point of the village.  
The school itself provides a safe learning space for 
children where smaller class sizes are essential to 
their learning and wellbeing.  We selected Cantley 
School (& nursery) for both our children (we travel 
from outside the catchment area) and do not believe 

We believe the main cause of the continuously 
decreasing numbers is the clear reluctance of the AIM 
Federation to actively promote & support Cantley School 
since the 2019 incident.  Numbers have been declining 
year or year and this has been the topic of conversation 
inside & outside the school.  If this was clear for parents 
to see then there is a clear dereliction of duty by the 
Federation to the children who need this school to thrive 
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that just because there is another AIM Federation 
school in close proximity that Cantley should suffer 
& close, nor that Freethorpe is an equally suitable 
school for our child.  If we had wanted our children 
to go to Freethorpe we would have opted for that 
school originally.  Changing of the catchment area is 
a moot point as the school has always had several 
(and at times the majority of) children travelling from 
outside the catchment area. 

and for the Federation to actively turn the schools 
fortunes around.   It was only a few weeks ago that we 
were reassured that the school was not in danger of 
closing.  The school (& local businesses) have recently 
invested considerable money & time in improving the 
school’s facilities.   It is not just the children who live in 
Cantley that will suffer, a small village without a school is 
at a disadvantage when it comes to attracting people to 
move to the area and as a result the village will become 
more and more isolated.  The village hall is regularly 
used by the school as an additional indoor learning space 
and for school productions.  We are aware of the current 
fundraising and plans to build a new village hall which 
would provide the school with an excellent facility to 
assist with their learning which is turn also benefits the 
village hall.  There are several special celebratory events 
held at both the village hall and the church where the 
school children actively engage with local residents which 
is mutually beneficial. Also, the current situation of the 
pupils not knowing the outcome of this consultation until 
the very last days of term is hugely unsettling and frankly 
inexcusable.  Ultimately, it appears that the decision by 
the Federation to close Cantley School was made 
several years ago and by allowing the natural attrition to 
occur without doing anything to increase numbers, the 
current situation becomes inevitable and provides a 
convenient excuse to hide behind. 

Strongly 
disagree 

Strongly 
disagree 

I’m saying I strongly disagree to both of the 
questions above purely because I don’t want 
Cantley Primary to close. Please don’t shut Cantley 
Primary School, at one point it was the best school 
in the area (I still think so!) and we were travelling 
just to get to this school, even when living outside 
the catchment area, first living in Lingwood and we 

I’m saying I strongly disagree to both of the questions 
above purely because I don’t want Cantley Primary to 
close.  
Please don’t shut Cantley Primary School, at one point it 
was the best school in the area (I still think so!) and we 
were travelling just to get to this school, even when living 
outside the catchment area, first living in Lingwood and 
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sent my daughter to Cantley Nursery and then again 
when living in Strumpshaw, she still went to Cantley 
school, having looked around other schools in the 
area, Cantley has and will always be the 
preference/first choice for us. It’s like a home away 
from home for the children. We then moved to 
Cantley just to be closer to the school so that in itself 
has a detrimental effect on us, as I don’t drive! The 
smaller school setting at Cantley always appealed to 
us and even more so as time has gone by and my 
daughter has grown up, having recently been 
diagnosed with combined ADHD. She has always 
suffered immensely with sensory processing issues 
and separation anxiety and along with her autistic 
traits, I can’t even begin to imagine how a bigger 
school could impact her negatively, especially as it 
took her a little while to finally settle at Cantley and 
feel comfortable and confident with going in happily 
as opposed to her clinging to me at the classroom 
door!! It has a beautiful, intimate and nurturing 
environment, where everyone knows everyone and 
the teachers easily know the kids names and who 
the parents are etc no mix up whatsoever and no 
other child with the same name! This school has 
been my daughters whole life! She has flourished 
there! And was my nieces whole school life too who 
will soon be leaving for high school - they too 
travelled out of catchment in order to secure a place 
at Cantley because most people have!! With the 
right promotion strategies in place and a supportive 
collaboration within the community and other 
schools across the federation, there is no reason we 
can’t get this school back to where it was pre-2019 
when my daughter first attended! No more neglect! 

we sent my daughter to Cantley Nursery and then again 
when living in Strumpshaw, she still went to Cantley 
school, having looked around other schools in the area, 
Cantley has and will always be the preference/first choice 
for us. It’s like a home away from home for the children. 
We then moved to Cantley just to be closer to the school 
so that in itself has a detrimental effect on us, as I don’t 
drive! The smaller school setting at Cantley always 
appealed to us and even more so as time has gone by 
and my daughter has grown up, having recently been 
diagnosed with combined ADHD. She has always 
suffered immensely with sensory processing issues and 
separation anxiety and along with her autistic traits, I 
can’t even begin to imagine how a bigger school could 
impact her negatively, especially as it took her a little 
while to finally settle at Cantley and feel comfortable and 
confident with going in happily as opposed to her clinging 
to me at the classroom door!! It has a beautiful, intimate 
and nurturing environment, where everyone knows 
everyone and the teachers easily know the kids names 
and who the parents are etc no mix up whatsoever and 
no other child with the same name! This school has been 
my daughters whole life! She has flourished there! And 
was my nieces whole school life too who will soon be 
leaving for high school - they too travelled out of 
catchment in order to secure a place at Cantley because 
most people have!! With the right promotion strategies in 
place and a supportive collaboration within the 
community and other schools across the federation, there 
is no reason we can’t get this school back to where it was 
pre-2019 when my daughter first attended! No more 
neglect! No more overlooking! As the heartbeat of the 
village this school deserves its place to stay and thrive! 
Without the school even, I should imagine there won’t be 
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No more overlooking! As the heartbeat of the village 
this school deserves its place to stay and thrive! 
Without the school even, I should imagine there 
won’t be much of Cantley itself anymore! Since 
living here, I have found that there is nothing else 
here apart form the school! The only reason I stay 
living here! There is just too much potential to waste, 
and would have a complete profound effect on the 
children’s stability and wellbeing and more! It has 
created close intimate life long friendships and 
memories that surely must be worth more than the 
closing or amalgamation of the school?? Taking 
even the likes of people’s mental health into 
account!? All it’ll do is create more stress, 
uncertainty, instability, regret, anxiety and a whole lot 
of sadness within the children, the parents and the 
community as a whole! My daughter has thrived 
since coming to this school, thrived - not just 
survived and that’s exactly how in this day and age 
especially children should be/feel in a school 
setting!!! It’s a perfect environment for children like 
my daughter who gets the chance to have that 1-2-1 
that they won’t get when they go to a bigger primary 
school or high school unfortunately. Easily getting 
overlooked and/or forgotten about or just not 
prioritised. These years are vital for children’s 
development and you will hinder that by closing the 
school! At the end of the day, all the higher authority 
care about is money or education and yes these 
things are important but I’ll always be a strong 
advocate for wellbeing, security, happiness and 
creating lasting friendships and life skills! They are 
taught in school, they are taught at home, they are 
taught when they go on holiday, they are taught in 

much of Cantley itself anymore! Since living here, I have 
found that there is nothing else here apart form the 
school! The only reason I stay living here! There is just 
too much potential to waste, and would have a complete 
profound effect on the children’s stability and wellbeing 
and more! It has created close intimate life long 
friendships and memories that surely must be worth more 
than the closing or amalgamation of the school?? Taking 
even the likes of people’s mental health into account!? All 
it’ll do is create more stress, uncertainty, instability, 
regret, anxiety and a whole lot of sadness within the 
children, the parents and the community as a whole! My 
daughter has thrived since coming to this school, thrived 
- not just survived and that’s exactly how in this day and 
age especially children should be/feel in a school 
setting!!! It’s a perfect environment for children like my 
daughter who gets the chance to have that 1-2-1 that 
they won’t get when they go to a bigger primary school or 
high school unfortunately. Easily getting overlooked 
and/or forgotten about or just not prioritised. These years 
are vital for children’s development and you will hinder 
that by closing the school! At the end of the day, all the 
higher authority care about is money or education and 
yes these things are important but I’ll always be a strong 
advocate for wellbeing, security, happiness and creating 
lasting friendships and life skills! They are taught in 
school, they are taught at home, they are taught when 
they go on holiday, they are taught in each and every 
aspect of their lives?! My daughter is smart as anything! 
Having a smaller school setting and/or a single class 
structure won’t necessarily change that? If anything, 
especially for the likes of my child and her struggles, this 
would suit her comfortably and I feel she would get the 
same out of a class like that as she would a bigger class 



 

94 
 

each and every aspect of their lives?! My daughter 
is smart as anything! Having a smaller school setting 
and/or a single class structure won’t necessarily 
change that? If anything, especially for the likes of 
my child and her struggles, this would suit her 
comfortably and I feel she would get the same out of 
a class like that as she would a bigger class 
elsewhere.. especially since her voice could be 
heard a little bit louder in such an intimate setting 
and she wouldn’t have that anxiety being around too 
many children or starting again with children she 
doesn’t know.. she is happy, confident and settled 
and I want to keep her that way!!! I was also 
hoping/expecting to put her twin sisters in the 
nursery too as they turn 2 this year and then along 
to the primary school after that as it being very 
convenient for me since I live in Cantley and can’t 
drive. I won’t even be able to get them anywhere 
else because of that reason too, even to Freethorpe 
so they will have to miss out on Nursery which is 
obviously no good at all! So that’s 2 disappointments 
in one! You don’t understand what it’s doing to my 
daughter, or me or any of her classmates and their 
parents, all this stress of the prospect of having this 
wonderful school close when it’s what we/the kids 
need! So.. PLEASE KEEP CANTLEY PRIMARY 
SCHOOL OPEN!!!! 

elsewhere.. especially since her voice could be heard a 
little bit louder in such an intimate setting and she 
wouldn’t have that anxiety being around too many 
children or starting again with children she doesn’t know.. 
she is happy, confident and settled and I want to keep her 
that way!!! I was also hoping/expecting to put her twin 
sisters in the nursery too as they turn 2 this year and then 
along to the primary school after that as it being very 
convenient for me since I live in Cantley and can’t drive. I 
won’t even be able to get them anywhere else because 
of that reason too, even to Freethorpe so they will have 
to miss out on Nursery which is obviously no good at all! 
So that’s 2 disappointments in one! You don’t understand 
what it’s doing to my daughter, or me or any of her 
classmates and their parents, all this stress of the 
prospect of having this wonderful school close when it’s 
what we/the kids need! So.. PLEASE KEEP CANTLEY 
PRIMARY SCHOOL OPEN!!!! 

Strongly 
disagree  

Strongly 
disagree 

I think Cantley School should not shut because my 
friends might move to a different school and I 
wouldn’t be able to see them anymore.  I love going 
to Cantley school and all the fun learning I do with 
the teachers. 

 

Strongly 
disagree 

Strongly 
disagree 

I am responding to the proposed merger, effective 
closure, of Cantley School, primarily in the context of 

It is disheartening to know that the closure of a school, 
and the parameters by which such decisions are taken, is 
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the importance of maintaining a wider sustainable 
community. It appears that many small, rural villages 
are being abandoned as viable communities, except 
as commuter or retirement villages. When we first 
moved to Cantley, there was a post office, a village 
shop, a hairdresser, a railway station, local 
employment, along with sports clubs and, crucially 
for us as new parents, a village school within 
walking distance of our home. Soon after we arrived 
in the early 1990s, a proposal was made to close 
the school. This was devastating, and we 
enthusiastically campaigned with other parents and 
villagers to demonstrate why it was important to 
retain the school. Working together with the Local 
Authority, a plan was devised to save the school. 
The school not only survived but thrived under 
professional and energetic leadership with the 
support of parents, residents, and local businesses.  
 
Unfortunately, as time moved on, we lost local 
services and clubs, the post office, and the village 
shop. They were all significant community hubs, 
leaving the school and the village hall as the 
remaining focal points for community connections. 
The connections were made not only through 
parents but members of the community who worked 
or volunteered at the school, and supported school 
initiatives, from listening to children read to model 
making and sports. Those important connections are 
retained through the generations.  
 
The world may have moved on from those days 
where we now experience a more fluid, less stable, 
society but there is still the community support, 

seen in isolation from the wider community benefit, but it 
seems such integrated, long-term planning is so very 
difficult under current decision-making processes. It is 
vital we retain and support community-focussed services, 
including this school, for the benefit of a future stable and 
flourishing society.  
 
There is clearly energetic parental and community 
support as evidenced at the Cantley School public 
meeting. The trustees of Cantley Village Hall are actively 
planning and fundraising to build a new village hall which 
will provide safe, modern, facilities to be shared with the 
school for school events such as the school nativity play 
at Christmas, and a hall for gym activities. There is a 
community resource of willing volunteers and a PTA who 
seem to have been almost ignored by the Federation in 
recent times.  
 
The impression of there having been a long-term plan to 
close the school is supported by the lack of effort to 
promote the school in the last couple of years. Why, for 
example, was Cantley not included in the promotional 
videos of other schools within the AIM Federation? Posts 
by parents on Facebook advertising places available at 
Cantley immediately attracted interest, demonstrating the 
positive impact of simple marketing.  
 
Since 1998, there has been a ‘presumption against 
closure’ status of rural schools in England. It appears the 
mechanism of “amalgamation” with Freethorpe is being 
used to sidestep a ‘period of grace’ offered by the 
‘presumption against closure’, which was designed to 
give schools some protection from sudden closure.   
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enthusiasm and energy to make things happen and 
ensure we retain local centres of learning and 
community togetherness. We should be looking to 
retain and strengthen the means of sustaining local 
communities. Continuing the trend of closing down 
small, rural schools, and other local services, will 
simply undermine our ability to maintain sustainable 
communities in the future. The school should be 
supported to remain open. 

It really is disingenuous to use this mechanism when, at 
the public meeting held on the 19th May, it was confirmed 
that funding for the 2025-26 academic year is sufficient to 
maintain the school for another year, even with reduced 
pupil numbers. More energetic marketing next year would 
provide an opportunity to attract more pupils to support 
the continuation of the school. If the school is unable to 
attract sufficient pupils, then at least it will provide a more 
reasonable transition period for the children who will 
need to find another school. Announcing a decision to 
close the school in the last week of the school year is 
unfair to children and parents. 
 
A small school like Cantley can provide a unique learning 
experience suited to many children. Our two children 
thrived at Cantley School, and I would like other children 
to have similar opportunities. 

Strongly 
disagree 

Strongly 
disagree 

The decline in children seen throughout this year 
has been caused by blatant mismanagement by the 
federation. A number of children had undiagnosed 
SEN issues ranging from autism to dyslexia which 
wasn’t managed correctly and parents found better 
support at other schools.  
Those who wanted to leave have already left, and 
those wanting to remain at Cantley are pushing for 
better advertisement from the federation. Cantley 
has been left to crumble in the last couple of years 
with a disinterested head teacher and federation. A 
newly appointed head from September was taking 
on the challenges seen and raised by parents, but 
due to maternity she was only given 6 weeks to 
make a start in her role.  
 

Cantley has a budget of 41 pupils which will run until April 
2026. Give parents, staff, pupils and the PTA the chance 
to work with the new head to get the school back to 
where it should be.  
There are loads of houses planned in the surrounding 
villages in the GNLP and parents will have the chance to 
choose this small school, a selling point for many.  
As you’ve highlighted, there is an aging population in 
Cantley but it won’t remain like this. The older residents 
will pass, leaving spaces for younger families who will be 
drawn to the village by a well run primary school.  
This closure is only being proposed because of the 
federation mismanagement, it is not fair on children who 
are thriving in a small setting to be forced into a larger 
school, causing fear and anxiety. NCC want to keep 
children in a school setting, but many (my child included) 
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There is no opportunity to appeal the decision 
because of the timing of the consultation. With the 
results expected on the last week of school, parents 
would have found other school spaces and the 
appeal process would take you past September and 
would therefore be redundant. 

are asking to be home schooled rather than going to a 
bigger school.  
If the federation can’t balance their own books, it’s their 
lack of incompetence in seeing what’s been happening at 
Cantley and with no governor presence at the school, it 
should be the federation who now puts time and effort 
into making Cantley better, with the support of the 
community. 

Email submissions (Please note, names have been redacted from the comments). 
 

Strongly 
disagree 

Neither 
agree or 
disagree 

Cantley, Limpenhoe and Southwood Parish 
Council 
 
“Consultation on the proposal to formally 
amalgamate Cantley Primary School and 
Freethorpe Community Primary School from 1 
September 2025 
 
The proposed amalgamation of Cantley Primary 
School was discussed by the Parish Council at 
an Extraordinary meeting held on Thursday 6th 
June 2025. This followed attendance by some 
Councillors to the meeting at Cantley Primary 
School on 19th May 2025 where parents had the 
opportunity to express their feelings about the 
amalgamation and the impact it would have on 
their children. This is the context in which the 
Council discussed the proposal and the wider 
effects it would have on the community. 

It was unanimously agreed by Council members to 
oppose the proposal for the following reasons: 
 
Primarily, without a school at the heart of the 
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village, families with young children are unlikely 
to move into Cantley, thus skewing the 
demographics of the community and resulting in 
Cantley becoming nothing more than a 
retirement village. 
 
Where there are already children attending 
Cantley School, it will be detrimental to the 
Parish, that from the age of four they are taken 
out of Cantley on a daily basis, resulting in their 
no longer identifying with, nor being long term 
rooted, in their home community. 

The Council are not convinced that there has 
been sufficient effort made to promote Cantley 
Primary School (following a period where its 
reputation was more fragile) in terms of its 
benefits as a small rural school, able to 
manage children’s needs in a positive nurturing 
way, often less possible where much larger 
class sizes are the norm. In this context, the 
Council are aware of the fact that some parents 
have already chosen to move children 
especially to Cantley Primary School from other 
areas for these very reasons. 

 
A school does not exist in isolation1. It is not 
separate from the life of a village or parish. A 
school is an important and integral part of a 
sustainable community related to housing and 
local employment, and the health and social 
wellbeing of children, parents and resident.  

 

The Council would no longer be able to engage 
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with pupils at the school in the way that is 
currently possible, for instance, when joining 
Parish Council and School in litter picking 
sessions, hedge and tree planting, and 
extremely enjoyable events, involving all ages 
in the community, such as VE Day and other 
National days of commemoration or 
celebration. 

Moving all of our children out of area for 
education also perpetuates the idea that cars 
are the only mode of transport in rural 
communities. Currently families can bike and 
/or walk their children to school which has to be 
better for them, and for the planet! 
 
The AIM Federation claims that it supports a 
group of rural schools with one of its aims being 
for ‘each school to keep its own unique identity 
and community feel’. This is what Cantley 
Primary School can currently offer and is what, 
as a community, it will lose. 
 
The amalgamation, and effective closure, of 
Cantley Primary School and Nursery was 
sprung on parents, pupils and the community at 
very short notice with little time for effective 
consultation. The Council understands the final 
decision on the closure of the school, is to be 
made in the last week of the Summer term, just 
before pupils break for the summer holiday. 
This is grossly unfair on the children and 
parents who will have to find another school 
without a proper transition at what will be for 
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many, a highly emotional period. 

There has been a ‘presumption against closure’ 
status to rural schools in England since 1998. 
The ‘period of grace’ offered by the 
‘presumption against closure’ should give 
schools some protection from sudden closure. 
 
At the public meeting at Cantley Primary 
School held on the 19th May 2025, it was 
confirmed that funding for the 2025-26 
academic year is secure and sufficient to 
maintain the school next year even with 
reduced pupil numbers. Another year would 
provide a reasonable transition period and offer 
the opportunity to attract more pupils to support 
the continuation of the school. The Council, 
therefore, request the decision to amalgamate 
the schools be delayed for a year to allow for a 
fairer transition and the opportunity to explore 
the possibility of attracting more pupils to a 
school that can offer a different kind of school 
setting which some pupils may find more 
acceptable and suitable. 

The Council are hopeful that genuinely the 
decision has not already been made, that the 
view of the village and parish will be heard, and 
that Cantley Primary School will be supported to 
continue to offer its opportunities and benefits to 
the children and families of Cantley and beyond. 

1 Dr Cath Gristy (2022), Small Schools Manifesto 
Briefing notes, University of Plymouth” 
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Strongly 
disagree 

Strongly 
disagree 

Email submission 
I have emailed schoolreview@norfolk.gov.uk 
 
“To whom it may concern,  
 
As an ex parent and staff member I wanted to share 
my view on why Cantley School is worth saving and 
where it has gone wrong. 
 
I removed my child in 2024 but I wanted to from at 
least 2022, particularly when I left in 2023. It was 
difficult as at the time I was successfully managing 
the nursery, so for ease and friendship reasons, I felt 
I had to keep her there as my start time and her start 
time were the same so logistically us being at the 
same site was necessary.  
 
I felt I had to speak up when it was being stated that 
Cantley School was in danger of closing because of 
'families wanting to send their children to bigger 
schools' and 'poor advertising', that is a false 
narrative. The truth is poor leadership and a care 
only for 'The Federation' lead to good staffing 
choosing to leave, poor teaching and progress, lack 
of opportunities and a stretched, ineffective 
'federation SENDCO' 
 
The school my child now attends is a small rural 
school with four classes, a family feel and a great 
ethos. Exactly as Cantley was when I chose to apply 
there and why I chose to send my child to school 
there. I've made my views known on her final 
teacher and my choice to remove her so won't go in 
to that. Teaching had been slipping for a while, the 

I have emailed schoolreview@norfolk.gov.uk as previous 
manager of Cantley nursery 

mailto:schoolreview@norfolk.gov.uk
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mixed classes and lack of differentiation, meant 
covering the same topics over and over each year 
was ineffective, repetitive and dull.  
 
The Leadership Team, whilst worrying about logos 
and acrostic slogans, began losing sight of Cantley's 
charm and individuality. I hoped under the current 
head teacher, it would find itself again and I believe 
it could having had the privilege of working with 
NAME However under the federation and it's 
micromanaging and want for all it's schools to be 
identical, and the reputation of previous leaders, I 
knew it would be a daunting task and difficult feat.  
 
Whilst nursery manager, I made posters promoting 
the nursery, shared them physically and digitally 
everywhere locally that I could, plus attending local 
baby groups to promote our nursery. I also posted 
on the nursery social media often. The 
aforementioned 'micromanaging' put a stop to that 
and it wasn't continued after I left. It was hard 
hearing that the nursery I worked so hard to build 
up, began losing children and parents who didn't 
want their children to attend the school, chose to put 
them in a different school based nursery, where they 
could complete their nursery and primary journey in 
one place. 
 
The local community of parents, carers and families, 
including myself and several friends, lost faith in the 
school and watched as troves of children were 
removed from the school by their parents and carers 
over concerns of low progress, school anxiety and 
loss of trust and respect of how the school was 
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being run. They are the real reason families left. 
Poor behaviour management, being patronised and 
unsupported by the SLT when raising an issue and 
having 1 SENDCO failing to stretch between 
multiple schools with barely any observations or 
input with Cantley children. Latest government 
figures show 1 in 5 children have a Special 
Educational Need! 
 
If Cantley School was able to be a solo entity or 
move away from the Coastal Whatever Federation 
and receive support from schools locally, it could be 
great again. Some of the SLT 'jumped ship' over to 
Freethorpe, so to merge with them would just be a 
waiting game of how long until that ship sinks too.  
 
I hope the children of Cantley and surrounding areas 
will be able to access a great education from caring 
teachers at Cantley Primary School for many years 
to come. Thank you to Cantley Primary School's 
hardworking PTA for fighting for a once great school 
to get the opportunity to be great again.” 
 

  Please see Appendix E for full response from the 
CSA/PTA. Response includes embedded images. 

 

Hand delivered response forms: 

Strongly 
disagree 

Disagree Children should have the opportunity of adapting to 
school life in their own village school. Parents do not 
have the same contact with the school, attended by 
their children, if out of the village and interest 
becomes lost 
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Appendix D 

Questions raised in the consultation so far: 

We have brought together the questions and comments raised at both recent consultation events 

held on Monday 19 May and Tuesday 20 May 2025, as well as the questions from the survey 

responses received so far. This document provides an overview of the key themes raised and 

responses.  

This consultation remains open until 12 noon on 16 June 2025. You can still submit your 

responses and find out the latest regarding the progress of the proposal here. 

Once the informal consultation closes, the responses will be reviewed, and the Executive Director 

of Children’s Services will decide whether to proceed to the formal Public Notice period.  

 

Governance:  

Is there anyone on the governing body who advocates specifically for Cantley School? 

How long have the board known about the possible amalgamation? Why can't all governing 

board meeting minutes be shared with the public? 

The governing body represents all schools within the federation and makes decisions in the best 

interest of all children. The decision to amalgamate was made in April by the governing board as 

numbers of pupils had dropped from 54 (for the same period last year), to just 32 fairly rapidly over 

the last two terms (as of 2 June 2025, this now 27). This left the board to urgently review the 

overall position mindful of educational outcomes and financial implications, and reluctantly, 

approach the Local Authority to consider launching a proposal on amalgamation. 

While the board aims to be transparent, some matters discussed in meetings are confidential due 

to personal, legal, or sensitive information. Public versions of minutes are made available where 

possible. 

Promotion of the school:  

What has been done to promote the school and increase pupil numbers? 

We heard concerns that Cantley School’s strengths as a small school have not been sufficiently 

promoted, and matters have been addressed too late.   

Promotion of the school has been tried and unfortunately has been ineffective as there are a 

reducing number of pupils living in the community and a surplus of school places within the wider 

area. Many parents are not choosing Cantley School, preferring bigger schools. No applications 

have been made for Reception in 2025.  

No change:  

What is proposed for September if the amalgamation does not go ahead? 

Following a rapid and significant drop in pupil numbers at Cantley Primary School, there are 17 
children expected in September and no new reception pupils.  
 

https://www.schools.norfolk.gov.uk/article/29393/School-consultations
https://www.schools.norfolk.gov.uk/article/29393/School-consultations
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As a result of this, a whole school single-class structure would be necessary going forward. While 
such a model can offer continuity, we also understand that it may not align with the preferences 
and some families may choose alternative settings, contributing to a further decline in pupil 
numbers, destabilising the school further.   
 

What are the financial and staffing implications of not amalgamating? 

The school is currently budgeting based on a single-class model for the next three years. This 

reflects current pupil numbers. This will mean that all pupils are taught in a single class structure 

on the Cantley site from September 2025 with a single teacher, Teaching assistant and High-Level 

Teaching Assistant. As school funding is linked to pupil numbers, it is forecast that the school will 

accrue a deficit if this continues unaddressed.  

 

Pupil numbers:  

Why has there been such a sharp drop in pupil numbers? 

Over 20 pupils have left in the past two terms. At the same time last year, the school had 

approximately 50 pupils.  

The UK is experiencing a declining birth rate, with fewer babies born each year. In 2022, the total 

fertility rate in England and Wales was 1.49 children per woman, well below the replacement level 

of 2.1. We are seeing this rate reflected in a decline in pupil numbers in Norfolk, leading to a 

surplus of school places. As a result, many areas are seeing falling pupil numbers, particularly in 

primary schools. 

Many families are opting for schools outside their catchment areas, as the Admissions code of 

practice allows them to do. This sharp decline, combined with long-term demographic trends, led 

to the very recent decision to consider amalgamation. While parental preference is important, for 

small schools a small change in numbers, where there is significant excess capacity in the system, 

can unfortunately quickly affect the viability of a school. 

What does this mean for new families moving into the village? We have seen pupil number 

rise again in the past after a decline.  

We’ve heard concerns that school changes may make the village less attractive to new families 

and that changes to the local roads, including completion of the fly-over on the A47 would attract 

more pupils.  

Decisions are never made lightly and always consider long-term sustainability. If there is a 

significant shift in population and pupil demand in future years, the local authority would reassess 

the provision.  However, current trends and minimal housing plans in the local area indicate a 

continued decline in school-aged children in the area. 

Can the decision be delayed to give the school another year to improve pupil numbers? 

This suggestion has been raised by several families. We recognise that once a consultation is 

launched, families will respond in different ways. For some, this may include applying for 

alternative school places as a way of managing uncertainty. We have already seen some families 

take this step, which is entirely understandable. This is a key consideration when deciding whether 

and when to launch a consultation, as it can place further pressure on a school's viability. As pupil 

numbers fall even further, the setting becomes increasingly vulnerable. 
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Some families have suggested that allowing an additional year to attract more pupils might help. 

While we understand the intention behind this suggestion, our view is that it is unlikely families 

would choose to send their children to a school facing potential amalgamation in a year’s time, 

particularly when there are sufficient surplus school places in the wider area. 

When a school receives no Reception-age pupils in a year, it can impact future admissions. 

Parents can be reluctant to send their child to a school where there are no other children of a 

similar age, as this can affect both social development and the classroom experience. As a result, 

the absence of a Reception cohort one year can deter applications the following year. This creates 

a compounding effect: each year of low intake widens the age gap between pupils, further 

reducing the school’s appeal and making recovery of pupil numbers increasingly difficult. 

Suggestions were raised requesting consideration if the school could co-host SEND provision; It 

can be very challenging to add Specialist Resource Bases (SRBs) to schools where the additional 

provision would significantly outnumber the existing pupil population. In all cases where 

amalgamation is being considered, the local authority assesses whether there is a need for 

additional SEND provision in the area. Unfortunately, at this time, establishing a specialist base is 

not considered a viable option to address the issue of declining pupil numbers. 

What is the impact of small class sizes on attainment and pupil outcomes? 

Many families shared their view that small classes can offer more individual attention, especially 

for pupils with additional needs.  

In terms of academic outcomes, the national and local averages of end of key stage 2 test and 

teacher assessment data show that on average, the smallest schools, with fewer than 10 children 

in a cohort attain less well than larger cohorts.  The smaller cohorts are, the more marked this 

difference becomes.  Aggregating 2022-24 Norfolk data shows that pupils in cohorts of less than 5 

pupils are half as likely to attain expected standards than in cohorts over 10.   There is of course 

extreme variation within this average. 

While small schools can be extremely effective, unfortunately, smaller numbers of pupils can mean 

that there are fewer opportunities for group work, collaboration, and social development.  Reduced 

numbers of classes, means a wider age range in each class, meaning a teacher needs to plan and 

teach multiple year groups at once which can be very complex. 

 

Could the catchment area be broadened to increase pupil numbers? 

Catchment areas are set to ensure fairness and access to local schools, their design rooted in 

history to parish boundaries and other landmarks.  While it is possible to review boundaries, this is 

a complex process and would be unlikely to offer a short-term or long-term solution. There is 

currently significant capacity within the local school system, meaning that most families are able to 

secure a place at their preferred school. Catchment areas primarily come into play when schools 

are oversubscribed. As a result, changing the catchment area is unlikely to influence parental 

choice or significantly increase the number of children attending the school. 

How will class sizes be affected at Freethorpe School if the amalgamation goes ahead? 

Some respondents are concerned that the amalgamation will lead to larger class sizes, negatively 

impacting the quality of education. 
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As part of the Local Authority due diligence before proposing the amalgamation, assessment was 

made around the capacity of Freethorpe to accommodate all pupils currently attending Cantley. All 

children can be offered a place, however we recognise that some families will choose to send their 

children to other schools in the area. 

Freethorpe Community Primary School is a community primary school taking pupils from the age 

of 2 to 11 and is designated as a rural school (rural village) by the Department for Education. 

Schools with under 210 pupils are classed as a small school by the Department for Education. The 

school operates a five-class structure and has classroom space to expand and change this 

structure if demand increases in the future. 

These numbers are for September 2025 and assume all pupils will attend Freethorpe from 

Cantley, however we recognise this is unlikely to be the case, therefore these figures are subject 

to change. (Numbers are accurate as of 22 May 2025). 

 Freethorpe Cantley 
Combined Freethorpe 

Cantley 

Reception 14 0 14 

Year 1 16 3 19 

Year 2 25 4 29 

Year 3 19 2 21 

Year 4 17 4 21 

Year 5 15 2 17 

Year 6 23 2 25 

 

 Current Freethorpe 5 Class Structure May 2025 

R & Year 1 30 

Year 2 25 

Year 3 & Year 4 (19 + 6) 25 

Year 4 & Year 5 (11 + 15) 26 

Year 6 23 

 

Amalgamated Freethorpe 5 Class Structure September 2025 

R & Year 1 14 + 11 = 25 

Year 1 & Year 2 8 + 28 = 28 

Year 2 & Year 3 9 + 21 = 30 

Year 4 & Year 5 21 + 9 = 30 
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Year 5 & Year 6 8 + 25 = 33 

 

Transport:  

Will families receive free transport if the school amalgamates? 

We understand the importance of travel arrangements for families, with some families sharing that 

their children will need to travel further or change their mode of transport to attend an alternative 

school. Eligibility for free transport depends on factors such as distance, safe walking routes and 

catchment. The local authority will provide specific guidance to affected families if the 

amalgamation goes ahead. In the meantime, you can find more information in the Home to School 

transport policy here, or speak to our team to review your individual circumstances. The Local 

Authority will be undertaking assessment to review if walking routes are suitable. 

 

The proposal 

Why was there so little notice given about the proposed amalgamation? 

We understand how difficult sudden change can be. The pace of pupil decline meant that urgent 

discussions were necessary.  We understand that the launch of a consultation can lead to a range 

of responses from families. In some cases, this may involve seeking places at other schools as a 

way to manage the uncertainty. We’ve already seen this happening, and we recognise that it’s a 

natural reaction. This potential shift in pupil numbers is an important factor when deciding the 

timing of a consultation, as it can unintentionally add further strain to a school’s sustainability. A 

continued drop in enrolment can make the school increasingly at risk. 

There is no perfect time to launch a consultation. However, we recognise that changes for pupils 

which align with the start of the academic year are generally more favourable than those made 

mid-year, as they help reduce multiple disruptions within the same year. 

While it is important to maintain momentum through the necessary stages of consultation, this 

must not come at the expense of a thorough process. It is essential that stakeholders have 

sufficient time for consideration and response. 

Following informal consultation, the Executive Director of Children’s Services will determine 

whether the proposal should proceed to formal consultation. If so, a public notice will be published, 

initiating a formal consultation period lasting four weeks. During this time, further responses can 

be submitted. 

After the consultation period ends, all responses will be reviewed, and a final decision will be 

made. As soon as the outcome is known, it will be shared with families and communities at the 

earliest opportunity. If a formal consultation is required, the outcome is anticipated to be confirmed 

toward the end of the summer term. 

 

How will pupils be supported through any school changes? What can be done before a 

final decision is made? 

Supporting children through transition is a priority. Should changes go ahead, the school will 

provide support for pupils. Some families have expressed concern that children are confused by 

https://www.norfolk.gov.uk/article/38274/Transport-for-5-to-16-year-olds
https://www.norfolk.gov.uk/article/38274/Transport-for-5-to-16-year-olds
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what’s happening and given the timing of the consultation if the amalgamation is agreed, will have 

insufficient time to prepare for the move with a supported transition.  

Until a final decision is made, and the outcome of the consultation is known, it would not be 

appropriate for the school to begin any formal transition arrangements for pupils. We recognise 

that the formal timescales for the process are tight, and that the final outcome will not be known 

until the very end of the academic year. This does present challenges, as it may leave limited time 

for children, families, and staff to prepare adequately for any changes, should the proposal be 

approved. 

We are aware that some families have expressed an interest in seeing joint activities between the 

schools explored, to familiarise children with peers, staff and a different school building. 

Parental suggestions have included staff visiting both sites or holding shared events such as 

sports days. While these are not formal transition steps, we understand the value in building 

positive relationships and a sense of community, and the schools will consider how any informal 

opportunities can be approached sensitively and appropriately at this stage 

 

The building and land: 

What will happen to the school building and land if the amalgamation goes ahead? 

At this stage we are unable to give a complete answer. The playing field, however, is leased for 

the school so does not belong to the council. As was stated in the consultation document, the 

process for education land and buildings initially is to test whether it is required for any other 

education purpose initially. If not, it is offered to other Norfolk County Council departments for 

reuse against strategic aims.  If it is not used for education then the Secretary of State will need to 

agree to the disposal of the land. The council’s Cabinet would then need to make a decision about 

whether to offer it on the open market.  
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Appendix E 

Full response and embedded images received from Cantley School Association (CSA) (PTA) and 

Trustees by email 16/06/2025 (Please note, names have been redacted from the comments). 

 

Cantley School Association (CSA) (PTA) Trustees Response to the Proposed 

Amalgamation of Cantley Primary School and Freethorpe Community Primary 

School 

 

Firstly, we wish to raise concerns about the time of this consultation. The announcement came to 

teachers on the first day of Y6 SATS, and to parents and pupils on the second day of SATS which 

left parents completely aghast at the poor timing to release this information, causing emotional and 

mental stress to pupils and families on top of an already worrying time for children sitting exams. 

While we appreciate the consultation needed to be launched, the timing of doing this over SATS 

week was inexcusable.  

The CSA strongly objects to the proposed amalgamation of Cantley Primary School and 

Freethorpe Primary School due to a number of overlooked considerations in the consultation 

documents, and we urge the County Council to grant the school more time to fix the problems 

which led to pupil numbers declining this year. 

The Falling Pupil Numbers referenced on Page 4 states ‘Cantley Primary School has experienced 

a steady decline in pupil numbers, a trend that began before the COVID-19 pandemic… Many 

parents locally are not choosing to send their children to the school…’ This fall in numbers started 

in the 2019 school year after the unfortunate news of the SATS results forgery in 2018. As 

expected, parents did not want their children to attend a school that received high levels of 

negative media coverage.  Negative media coverage follows families and the community through 

school years (press articles released in July 2019 and May 2021) and can take up to 5 years after 

the last press coverage to stabilise before an improvement is seen. Breaking the pupil numbers 

down in the graph below and following year groups through their school journey, (Green – 

increase on previous year, Orange – same as previous year, Red – decrease on previous year) 

prior to the 2018 media announcement, pupil numbers against the previous year were steady and 

increasing at a greater rate than those decreasing. 2018 was the biggest intake in the last 14 

years and had seen a positive increase that year for pupil numbers across the year groups. From 

2019, numbers drastically dropped despite the school being taken on by AIM Federation (formerly 

Coastal Together) showing this initial and revisited negative media starting a snowball effect.  

Positively advertising the school during these challenging years should have been a priority for the 

federation.  
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Page 4 of the consultation document also states that 

‘there is a surplus of places in the wider area’.  While falling birth rates may mean there are 

reduced spaces in reception classes, several of the other year groups are full and nearing full. 

Considering all the local schools in a reasonable driving distance to Cantley, the following taken 

from Gov website shows spaces (inc nursery spaces) and Ofsted rating: 

Acle – 25 spaces (4th June 2025) (Good) 

Lingwood – 2 spaces (1st May 2025) (Good)  

Reedham – 6 spaces (September 2024) (Good) 

Freethorpe – 34 spaces (2nd May 2025) (Good) 

Hemblington – 55 spaces (24th April 2025) (Good) 

Fairhaven – Full (12th May 2025) (Good) 

Brundall – Full (15th May 2025) (Good) 

Blofield – Full (23rd April 2025) (Good) 

Salhouse – 29 spaces (4th June 2025) (requires improvement) 

Rackheath – Full (24th April 2025) (outstanding) 

Cantley – 44 spaces (14th May 2025) (Good) 
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Page 5 of the consultation documents Future 

Demand states that there are no new houses 

planned in Cantley.  

Gov website ‘New Homes and School Places’ 

fact sheet dated November 2023 estimates that 

typically, 100 new homes yield 25 primary 

school pupils. A more recent report for Norfolk 

states that number is estimated at 28 primary 

school pupils per 100 homes.  

 

 

 

 

 

 

 

 

 

The Greater Norwich Local Plan (GNLP) has upwards of 950 new housing coming within a 

suitable travelling distance of Cantley School. 60 new homes are allocated to Lingwood, 30 

Reedham, 50 Freethorpe, 340 + 200 predatory application in Acle, 45 South Walsham, 190 

Blofield, 56 Blofield Health/Hemblington. Based on the above information , this estimates a 

minimum of 250 primary school spaces being needed for the current GNLP locations.  Broadland 

doesn’t have a 5 year housing supply and villages are starting to see the increase in predatory 

planning applications. This number will increase with local planning authorities needing to build an 

additional 2500 homes a year as part of the Governments overhall of planning laws. Ofsted ratings 

will also influence parents preference for schools, Cantley is due Ofsted over the next year, the 

school has already invested money into expanded its teaching opportunities in preparation to 

strive for Outstanding.   

The 2021 census data shows that Cantley village actually has an increasing population  between 

2011-2021. 

 

The PTA spoke with most parents to gather data on where they live in relation to Cantley, showing 

that from those who completed the survey, 76% of parents are outside the Cantley catchment 

area, and choosing to travel to send children to Cantley school and nursery for its unique set up.  
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We would like to argue that the lack of future housing in Cantley does not mean that there won’t 

be a future need for the school.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

While in the 

short term, 

it may 

make 

financial 

sense for 

NCC and 

Aim 

Federation 

to 

amalgamate Cantley and Freethorpe, in the long term with additional housing coming, the spaces 

at Cantley will be needed for parents moving into the catchment area of already full schools, and 

compared to the cost of building a new school, keeping the existing building active and improving 

the advertisement and community connections will make more financial sense. NCC news report 
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dated 1st February 2022 states that ‘more than a dozen new primary schools could be needed in 

Norfolk in the next decade to cater for growing pupil numbers in areas of development’. 

 

Lack of advertisement  

Page 6 of the consultation document, talks about promoting the school to attract more pupils, 

saying that the promotion has been ‘Ineffective’. In actual fact, the advertisement has been non-

existent. 

The lack of school advertisement for Cantley became apparent when Federation concerns over 

pupil numbers in 3 of its smallest rural schools started PR discussions and marketing strategies in 

early 2024. 
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In July 2024 Coastal Together announced their rebrand to AIM Federation, sending a letter to 

parents and confirming that there would be administrative changes to websites and letterheads to 

promote the slogan ‘small schools, big opportunities’.  The letter stated ‘we are working hard to 

promote our smallest schools and most remote schools to ensure that parent’s who don’t currently 

know about us, do!’  This has not been the case with Cantley school.  

 

In  
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February 2024, the Chair of the PTA was invited to attend the initial PR meeting with Chameleon Training 
by then Head of School, NAME. The initial date had to be rescheduled, and unfortunately the Chair wasn’t 
able to make the new date.  After the meeting, the Chair was assured the meeting went well, and an 
advertisement company would be coming to create marketing materials at Cantley. There was no further 
communication in the 23/24 school year apart from a comment about promotion in the above letter.  

In September 2024, letters went out to Cantley school parents, informing them of a confirmed date for PR 
team to film the media. Two days before the planned media date, a text went out to parents telling them 
the day was postponed due to high winds. This date was never rescheduled and still to this day, the 
executive head cannot give a reason why. Time and money have been spent in targeted advertisement 
through wonderfully created video footage in Swanton Abbott and Horning school, both of which can be 
seen on the home page of Aim Federation website.  https://www.aimfederation.org/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.aimfederation.org/
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Within the Federation, the following schools show the current state of updated websites and 

prospectus’ 

Bacton – Aim Federation with out of date prospectus  

Cantley – Recently updated to Aim Federation but with out of date prospectus 

Freethorpe – Aim Federation with out of date prospectus 

Horning – Costal Together with out of date contact information 

Swanton Abbott – Aim Federation with out of date prospectus 

Mundsley Infant School – Aim Federation with out of date prospectus 

Mundsley Junior School – Aim Federation with out of date prospectus 

This raised further concerns that the smallest rural schools in the Federation (Cantley & Horning) 

are not being actively promoted. Both these schools share a budget and it raised further concerns 

of how Horning school with manage if Cantley closes. 

 

 

 

 

Cantley School Prospectus and Horning Website Page 

 

Cantley Preschool website displays out of date information.  3 out of 4 staff members listed on the 

website have not worked at the school during the 24/25 school year. The 4th retired in December 

2025.  

The decision was made to put a qualified teacher into the nursery setting from September 2025 to 

support the EYFS and Reception classroom. This is a key selling point for the nursery and should 

be widely promoted but nowhere on the website is this advertised. The website also promotes the 

use of Tapesty Learning Journal to connect parents with the class. Tapestry hasn’t been used 

since April 2024, providing out of date information to potential parents.  
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The Federation has not sent out requested session forms for September 2025/26 to the current 

parents of nursery children. The last form sent home was for Spring term meaning the Federation 

does not have an up to date information list for sessions in September. There are parents in the 

nursery who were looking to increase sessions as children move into their next year at the setting. 

 

Banners on the school gate remain old and unchanged, promoting the Coastal Together and 

displaying old school logos and photos of children who left the school years ago. 

 



 

120 
 

 

 

 

 

 

 

 

 

 

 

Cantley has recently increases the number of posts it does on its social media page, but this is 

only effective if viewers algorithms show the posts.  There was only 1 social media post 

advertising reception intake and nursery for 2025/26 school year. This is not an effective way to 

advertise, the posts weren’t shared to local community pages, the Federation organised no open 

days and did not make use of local village books.  
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A parent’s plea post onto local community Facebook group pages bought 3 families to the school 

to look around, the same week as the consultation was announced.  One of the family’s 

considering Cantley even came to the consultation meeting to express concerns of losing the 

school. The school isn’t getting its name out there and can attract parents through better 

advertising methods. 

  

 

 

 

 

 

 

 

 

 

 

NCC report on Norfolk Population Overview August 2023, Key Findings states that Broadland has 

the highest percentage of pupils achieving a good level of development at early years foundations, 

the highest in Norfolk. Nurturing community nursery schools play a key role in supporting this 

figure, and a well integrated site such as Cantley Nursery will continue to feed into the main school 

and can be positively promoted. 

Cantley is being branded as being ‘out of the way’ yet other 

schools in the Federation are also located in remote areas. A 

shift in the Federation putting a stop to nursery managers 

attending community fetes has impacted the EYFS numbers.  

 

2021 census data for Cantley show that there is a significant 

number of children between 0-9 years of age who could be and 

should be joining the school if advertised correctly. There is 

also an aging population. These properties will have the option 

to be filled by young families when the time comes. 

 

Governors minutes from February 2025 discuss pan Numbers. 

Had NCC plan to reduced PAN numbers for Freethorpe, but 

this decision was appealed by the Federation, one assumes due to considerations to amalgamate 

Cantley and Freethorpe. Had the PAN numbers had been dropped, this could have directed new 

pupils towards Cantley School, better balancing pupil numbers in the area. 
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Unique selling points 

Cantley Primary School has several USP’s which are not widely promoted. 

Small mixed year group classroom sizes enable children to work collaboratively across the 

different year groups, learning from both their peers and teachers. These small class sizes give a 

greater 1-2-1 classroom feel and ensures the children’s emotional and mental wellbeing is better 

personalised. Changes to a child’s demeanour is more easily recognisable in smaller schools, 

meaning there is a better chance of identifying safeguarding problems early on. Cantley School 

was part of an independent  study in 1995, conducted by NAME and NAME, UEA Professors. 

Their finding pictures below still resonated in the small rural school ethos today.  
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In 2022, Cantley school had a qualified forest school teacher who had ambitions to turn the 

underused secret garden into a unique outdoor learning environment. This teacher went to view 

GroWild Kindergarten in Sprowston to view their site and with the view to work collaboratively to 

set up the forest area at Cantley. Despite pushing for this, the previous Head of School did not 

take this opportunity forward. Despite this, parents and PTA have been fundraising for this for the 

last couple of school years, being successful in obtaining a forest school grant to further enhance 

the setting.  GroWild Kindergarten have written the following in response to hearing about the 

proposed amalgamation: 
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The federation invested in paying for access steps to the adjacent sports field in May 2024, after 

securing a £5000 donation from Cantley Sugar Factory to support the project. This separate large 

field offers a unique selling point to enhance greater outdoor PE sessions, and can also open up 

to the wider community to use. 

CSA Fundraising  

Page 5 of the consultation document points to Extra Curricular Opportunities being challenging to 

run clubs, teams or performances. The CSA has openly supported the financial implementation of 

running clubs, through funding sporting equipment, gardening club equipment, forest school 

equipment, funding entrance fees and paying for transport to trips and activity days, and will 

continue to do so. The Federation states that it can support small schools to have big opportunities 

by joining together with other schools, which expands on collaborative learning and developing 

cross school friendships, another point raised in the Peer group section.  

Many children are naturally introverted, and do not fit into schools with large peer groups. Children 

with underlying SEN needs can settle better in small class sizes, and develop better friendships.  

The paragraph Education Outcomes and Financial Pressure talks about small class sizes 

struggling for classroom resources and that the overall quality of learning is impacted. This point is 

incredibly subjective, it depends on other factors such as teacher enthusiasm and desire to make 

small classrooms work, the involvement of parent & community helpers and the support of a PTA 

team to purchase educational equipment. As an example, Horning school with in the federation 

have low pupil numbers, and a classroom based system where the head teacher teaches KS2. 

This drive to make it work keeps children engaged. In contradiction to this point in the consultation, 

the PTA have funded the new library set up at Cantley school, and have contributed to 20% of the 

new phonics scheme in the 25/26 school year which otherwise would have wiped the remaining 

available budget for resources. The PTA have fully funded the cost of educational trips, visits, 

enrichment opportunities and have also agreed to fund the cost of a teacher going through Forest 

School training.  
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Community Links  

A successful village school must have regular community links. Cantley Primary School has the 

opportunity to continue to build stronger links with the Village Hall, Sugar Factory and village 

Church, all of which are in walking distance of the school, and children visit throughout the year. 

The school also has the opportunity to get more engagement from the local community. Cantley 

used to have parents/grandparents to come and read with the children a couple of times a week. 

This voluntary resource support the teaching staff but stopped in 2022. 

Head teacher  

AIM Federation appointed a new head teacher, NAME, to role in September 2024. NAME’s breath 

of fresh air, enthusiasm and proactive approach was seen during her transition period before the 

Summer holidays, and for her 6 weeks until her maternity leave started, she supported the 

creation of the new library, changed out the phonics scheme, introduced a new Cantley Coins 

reward scheme and Hot Chocolate reward days with the Head Teacher which had an immediate 

positive impact on children’s personal engagement levels and desire to complete homework. 

NAME’s vision to set foundations for the future was seen by her clearing the forest area with 

volunteers at 37.5 weeks pregnant. Prior to her going on Maternity, she came to the PTA listing 

funding requests she would like us to fundraise for while she was away on Maternity. The PTA 

have not seen this level of drive or enthusiasm with NAME’s predecessor or with the other two 

Interim head teachers. 

NAME clearly has a vision for Cantley school, having gone through interview and been appointed. 

We urge NCC to give NAME the chance to make the necessary changes Cantley needs. 

 

 

 

Recommendations 

If the decision is made to keep Cantley School open and to invest time in the setting to maximise, 

we would like to put forward the following recommendations for consideration.  

1) Expansion of Catchment Area 

 

 

 

 

 

 

The Parish of Beighton with Moulton St Mary could become part of the Cantley catchment area.  

Currently Beighton and Moulton St Mary feeds into Acle Primary Academy.  With the new housing 

set to come to Acle, moving the catchment boundaries could have a positive impact for not 

oversubscribing Acle and giving Cantley a wider area. The 2021 Census data shows that Beighton 
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with Moulton St Mary has similar number of primary school children as Cantley.  

 Beighton Census  

2) Promote and Develop Unique Selling Points 

The PTA have openly supported the school’s vision to develop an onsite Forest Area which is 

crucial to child wellbeing and alternative learning opportunities for children who do not fit into full 

time classroom learning. Cantley has lost children over the last year because the changes to 

classroom structure had a negative impact on their emotional wellbeing. The PTA were successful 

in securing a grant to develop the forest area, and work has already begun, with parent volunteers, 

community members and local councillors giving their time to clearing the site. The PTA have also 

agreed to fund the forest school courses for a teacher to become forest school trained. There 

would be no additional cost to the federation for the setting up, and ongoing maintenance of the 

Forest Area. 

The PTA have openly supported promoting Cantley School and will continue to help financially 

support the School’s promotion through fundraising, press coverage and social media. If 1 child in 

each year group from each of the surrounding 7 full/nearly full schools came to Cantley, that would 

fill PAN numbers.  This is done through visual positive advertising and word of mouth. 

Update and promote the website showing how well integrated Cantley Nursery is with the main 

school. Lingwood nursery, a neighbouring school, does not take on 2 year olds, and Cantley draws 

parents from Lingwood village who otherwise wouldn’t have the opportunity for a nursery setting.  

3) Have Cantley properly represented on the Governors board. 

There is a shortage of Governors from Cantley school and this situation over the last year could 

have been earlier identified back in October if the Federation had proper Cantley parent 

representation on the board. 

4) Splitting Federation Offices 

The Federation operates out of Horning Primary School and because of this, the other 6 schools in 

the Federation contribute to Horning’s budget meaning they can successfully run the school under 

recommended numbers to balance the books. Could the Federation look to split offices with 

Cantley to support budgets? 

5) Class room arrangements 

The consultation meeting stated that Cantley’s classroom structure would be 1 classroom due to 

predicted pupil numbers from September. Horning school, which also has low main school and 

nursery pupil numbers and (39 on roll inc nursery from Gov website) have split these into two 

classrooms KS1 and KS2 with the head of school taking on a teacher role for KS2. Cantley can 

follow the same classroom structure allowing the concerns bought forward about a 1 class system 

to be revised.  

6) The Nursery building/ Library mobile 

A nursery setting is crucial to keep EYFS connected to the main school for future intake and 

provides an easier transition period for the children. We urge the federation to consider keeping 

the nursery open, even on a part time basis until there are sufficient numbers to open full time. 

There are currently 12 children registered in nursery, with more government funding coming to two 

and three year olds in the next year, sessions will increase. To help with an additional revenue 

stream, the Federation could consider leasing one of the mobile buildings to a community group 

(ie. Scouts) which will further help with the school site being promoted to the surrounding 
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community. Stay and Play baby/toddler sessions could also be offered, as could an out of hours 

Adult Learning Centre. 

 

The PTA have already taken proactive steps 
to speak with the Executive Head and 
parents to discuss what the school may 
look like if it stays open in September, and 
have a plan in place for how the PTA can 
support the federation and head teacher 
financially with a more hands-on approach 
to supporting school advertising, trips and 
employee wellbeing while numbers bounce 
back up.  The PTA have already raised the 
awareness of the school through radio and 

media coverage, social media posts, word of mouth and an online petition, having over 440 signatures 
backing this small rural school and nursery. https://www.change.org/p/prevent-closure-of-cantley-school-
and-nursery 

We hope you consider our consultation information and allow the new head teacher, PTA, parents 

and the community to prove that this small rural school can thrive once again. 

 

Yours Faithfully 

NAME 

CSA Chair of Trustees  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.change.org/p/prevent-closure-of-cantley-school-and-nursery
https://www.change.org/p/prevent-closure-of-cantley-school-and-nursery
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