Consultation May 2025

Consultation on the Proposed Amalgamation of Cantley Primary School,
School Lane, Cantley, Norfolk, NR13 3SA, and Freethorpe Community Primary
School, School Road, Freethorpe, Norfolk, NR13 3NZ

and

Change of Catchment Area of Cantley Primary School and Freethorpe
Community Primary School

From September 2025

We’re inviting feedback from those who may be affected by these proposals.
The consultation is open from Tuesday, 13 May 2025 until 12 noon on Monday 16 June 2025

Introduction

Norfolk County Council and the Governing Body of the AIM Federation propose to formally
amalgamate Cantley Primary School and Freethorpe Community Primary School. This means the
two schools would come together to become one single school from September 2025, on the
Freethorpe Primary School site. If this proposal is agreed, we will also adjust the catchment areas
to reflect the change.

The proposed amalgamation also includes the Cantley nursery currently operated under Section
27 arrangements by the school’s governing body. In the event that the amalgamation does not
proceed, the governors intend to close the Cantley nursery due to sustained low demand at the
end of the 2024/2025 academic year. The Freethorpe Nursery will remain as it is regardless of the
outcome of the proposal.

The priority for the council and governors is to ensure that children in the community can have
access to the very best education. With the steady decline in the number of children attending
Cantley we are concerned about how the school can continue to deliver a broad and balanced
curriculum, and remain financially viable, in its current form. Current modelling suggests there will
be 17 children on roll at Cantley in September.

A final decision on the proposal has not been made and your feedback will play a vital role in
shaping what happens next. We are committed to listening carefully to all perspectives before any
final decisions are taken.

We understand that members of the community have become increasingly aware of the decline in
pupil numbers, and we know that this has understandably caused anxiety and concern for many.
Families have rightly requested that clear and timely decisions are made to enable them to make
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the best choices for their children’s future. We are committed to working with the community, so
the best interests of the current and future children remain at the heart of any future decisions.

We understand that this proposal may be unsettling for the school community. We have not
reached this proposal lightly, it follows careful joint consideration by the Governing Board of AIM
Federation and Norfolk County Council around the long-term sustainability of education in the
area, and an awareness of the significance that Cantley Primary School holds for so many people
in the community.

This document is intended to explain the reasons behind the proposals, answer common
questions in the FAQ, and outline how you can share your views.

Context

Cantley Primary School is a community primary school taking pupils from the age of 2 to 11 and is
designated as a rural school (rural village) by the Department for Education. At the last Ofsted
inspection, in June 2021, the school was categorised as ‘Good’. The school has capacity for 97
pupils - for September 2025, it is anticipated that 17 children will be attending. The school offers
wrap-around-care with before and after-school clubs.

Freethorpe Community Primary School is a community primary school taking pupils from the age
of 2 to 11 and is designated as a rural school (rural village) by the Department for Education. In
October 2024, Freethorpe received a ‘Good’ judgement from Ofsted. The school has capacity for
172 pupils from Reception to Year 6 in total and currently has 133 on roll as of January 2025, with
an additional 27 attending the nursery.

Travelling by road, the schools are 3.2 miles apart via the B1140, both schools are part of AIM
Federation, which are feeder schools for Acle Academy.

The AIM Federation is a group of seven schools that work closely together under one shared
leadership team and governing body. This partnership enables the schools to work together,
improving teaching and learning, sharing skilled staff and resources and reducing costs through
joint services. While each school keeps its own unique identity and community feel, being part of
the federation means it can offer children more opportunities, better support, and a more
consistent, high-quality education.

What is being proposed?
There are two parts to this proposal:

e A. Amalgamation: Cantley Primary School and Freethorpe Community Primary School
amalgamate from September 2025. All pupils attending Cantley Primary School will be
offered a place at Freethorpe Community Primary School.

If the amalgamation proceeds, we further intend to:

e B. Catchment change: Change the catchment area of Cantley Primary School to merge
with the existing catchment area of Freethorpe Community Primary School, creating one
larger catchment area that serves Freethorpe Community Primary School from September
2025. (Further details and maps can be located on page 10)
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What is an amalgamation?

A school amalgamation, sometimes called a ‘merger’, is when two schools join together to
become one. This often happens when schools already have a close working relationship, such
as through a federation. As part of the amalgamation, one of the school sites will no longer be
used, and all pupils displaced by the amalgamation can be accommodated on the single
remaining site.

What is a catchment area?

A catchment area is a specific geographical zone that gives children living in the area higher
priority to get into their local school. Norfolk County Council sets up these areas so parents can
expect a better chance for their children to get a place at the school. Even though catchment
areas help decide who gets in priority for placements, families can still apply to any school, no
matter where they live. Not all schools give a priority to children living within the catchment area
it serves.
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A. Amalgamation

Cantley Primary School and Freethorpe Community Primary School amalgamate from
September 2025. All pupils attending Cantley Primary School will be offered a place at
Freethorpe Community Primary School.

Why Is this being proposed?

We fully understand that an amalgamation is a significant step and not one we propose lightly.

This proposal has been carefully considered in response to:

e Falling pupil numbers; Schools across the county and country are experiencing an
unprecedented fall in pupil numbers, due to low birth rates, and unfortunately the situation
faced by Cantley Primary School is not unique. Cantley Primary School has experienced a
steady decline in pupil numbers, a trend that began before the COVID-19 pandemic and
has become more pronounced in the past year. Many parents locally are not choosing to
send their children to the school and are exercising their right to send their child elsewhere
as there is a surplus of places in the wider area. For the reception class of 2025, the school

has received no applications.

Year |[YR|Y1|Y2|Y3|Y4|Y5|Y6 T‘:ta
2011| 12| 17|10 18| 13| 9| 9| 88
2012| 8|12|18|15|19| 18| 8| 98
2013 | 10| 6[13| 19| 10| 19| 16| 93
2014 | 13| 12| 6| 13| 18| 10| 17| 89
2015 11| 11| 13| 6] 13| 16| 12| 82
2016 | 18| 11| 12| 16| 6| 16| 16| 95
2017 | 12|17 [ 11| 11| 18] 7] 16| 92
2018 | 21| 15| 20| 12| 14| 19| 5| 106
2019 | 7|15 11[17] 8] 14| 17| 89
2020 11] 6| 12[12] 15| 8|11| 75
2021| 6|11| 6[12[12| 11| 8| 66
2022 8| 6|10| 4|10 14| 7| 59
2023| 7| 6| 5| 9| 2| 10| 14| 53
2024| 3| 7| 7| 5] 8| 2| 9| 41

Table showing pupil numbers over the previous 14 years
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e Future demand: There are no new housing developments planned for the Cantley Primary
School area in the local authority’s 10-year plan, so we do not predict future demand for
school places.

e Financial pressures: All schools receive a lump sum as part of their annual funding budget
from the Department for Education, which is added to, with funding based on the number of
pupils on roll. The predicted pupil numbers for the next few years at Cantley Primary
School are very low, as school funding is directly linked to pupil numbers, this decline
inevitably places pressure on school budgets and long-term sustainability, limiting the
federation’s ability to maintain educational standards. This can also impact investment in
classroom resources, experiences, enrichment opportunities and staff development.
Cantley Primary School is becoming financially unsustainable.

e Education outcomes: With fewer resources and reduced staffing, it becomes increasingly
difficult to provide tailored support for pupils, particularly when teaching a wider range of
age groups within class structure. The ability to run small intervention groups, differentiate
effectively, or offer meaningful experiences is significantly limited, impacting the overall
quality of learning and support across the school.

e Peer groups: Friendships are a key part of school life, having a broader peer group helps
children form different kinds of relationships. In very small classes, children may find it
harder to make or sustain friendships with children of a similar age.

e Extracurricular opportunities: With fewer pupils, it can be challenging to run clubs,
teams, performances, or trips that rely on larger group participation.

Why is Freethorpe Community Primary School the proposed school for amalgamation?

e Freethorpe Community Primary School and Cantley Primary School are both part of the
same federation, already sharing many similar characteristics such as school leadership,
staff, ethos, values, and curriculum.

e The schools are close to each other at 3.2 miles. Eligible pupils will be able to access free
Home to School Transport (find out more about transport eligibility by following this link).

e There are sufficient places to accommodate all pupils from Cantley nursery in Freethorpe
Preschool and continue to serve the catchment area in the future.

e There are sufficient places to accommodate all pupils from Cantley Primary School in the
Freethorpe Community Primary School building and continue to serve the catchment area
in the future.

e A range of other factors were also considered, including building condition.

Bringing the schools together would enable:

e Sustainable pupil numbers as Freethorpe Community Primary School would be served by
an increased catchment area

e Improved financial sustainability with greater pupil numbers

e Improved curriculum, extracurricular and social opportunities for all children


https://www.norfolk.gov.uk/article/65633/Who-is-eligible
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What else has been considered?

Amalgamation is being proposed as the most balanced and positive way forward. Amalgamation
keeps pupils within the federation community, protects staff and offers pupil continuity of their
education with shared curriculum and values. As part of the amalgamation process, some funding
will move from Cantley Primary School to Freethorpe Community Primary School to help support
pupils as they settle into their new school. Before reaching this proposal, the governing board
have been monitoring the situation, meeting with the Local Authority on a number of occasions
and considered these options:

No change: The risk to the school’s long-term viability would remain unchanged, given the
continued lack of in-area demand for places. Over time this will lead to further reduced funding,
and a drop in the quality of the educational offer.

Adjustments to the Federation: Unfortunately adding more schools to the federation group
would not address the issue of falling pupil numbers at Cantley Primary School.

Promote the school to attract more pupils: Promotion of the school has been tried and
unfortunately has been ineffective as there are a reducing number of pupils living in the community
and a surplus of school places within the wider area. Parents are not choosing Cantley School,
preferring bigger schools.

Join an academy trust: In undertaking their due diligence, both local and national academy trusts
find that some small schools with falling pupil numbers are not financially viable to have them join.

Extended school services: The building is not suitable to be used by multiple services co-located
on site.

Closure of Cantley Primary School: It was felt that this option is not appropriate as all pupils can
be accommodated in another school within the federation.

Amalgamation Frequently asked questions

What would this mean for my child and our family?
We know this is a big change and want to be clear about what it would (and wouldn’t) mean with
some frequently asked questions:

Why is the amalgamation being proposed so late in the academic year?

The proposal is happening now as a result of the significant drop in pupil numbers at Cantley
Primary School, with only 17 children expected in September and no new reception pupils. We
know that operating with such small numbers from September 2025 is not in the best interest of
pupils. Parents are understandably seeking clarity, and we want to avoid prolonged uncertainty
that could lead to further pupils leaving the school.

September marks the start of the academic year. This helps provide a clear transition for pupils,
staff, and families, and avoids the disruption that can come with changes part way through the
school year.
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My child has an Education Health and Care Plan, what will happen if the proposal goes
ahead?

For children with an Education, Health and Care (EHC) Plan, Norfolk County Council will
undertake a review to determine the appropriate new placement in conjunction with the family.
Every child with an EHC Plan has an allocated EHC Plan Co-ordinator who is responsible for
this.

Will my child have to move school?

Yes, if they attend Cantley Primary School. If the proposal is agreed and goes ahead Cantley
Primary School site will close on 31st August 2025. We know this is a significant change, and
we are committed to making the transition as smooth and supportive as possible for every child
and family. If your child attends Freethorpe Community Primary School, they will not be required
to move.

What if my child attends Cantley Primary School, can | still choose where | would like my
child to go?

Parents are entitled to make an application for any school at any time, this does not have to be
Freethorpe Community Primary School. We will process an application in line with the published
admissions timetable or inform parents when the application will be considered. The Norfolk
County Council Admissions Service will be here to help you through the process, but you can:

e Apply online at www.norfolk.gov.uk/education-and-learning/schools/school-
admissions/moving-schools. (or scan the QR Code)

e Complete an application form which you can collect from the school office or if you
telephone 0344 800 8020, one can be sent to you in the post.

You are entitled to state up to four preferences on your application. If
you do not express any preference, or if the Local Authority is unable
to offer a place at a preferred school, a place will be offered at the
nearest school to your home address with a place available.

Please note; If you have already applied for a change of schools, and
your application has been acknowledged by the Admissions Team,
there is no need to re-apply.

How will the move be managed for children?

If agreed, the school will plan transition activities carefully, including visits so children get to
know the new site and staff. We want every child to feel confident and secure before and after
the move.

Will school start/finish times or routines change?
Core routines are likely to stay the same. Any necessary changes will be clearly communicated
in advance, with time to prepare.

What will happen to staff from Cantley school?
Staff are going to be consulted as part of the process.

Would the school name/uniform/logo change?

Freethorpe’s name will remain unchanged. To minimise costs to parents at both schools, the
proposal is to use Freethorpe’s uniform and logo. Cantley pupils moving to Freethorpe will be
offered two items of logoed uniform at no cost.

7


http://www.norfolk.gov.uk/education-and-learning/schools/school-admissions/moving-schools
http://www.norfolk.gov.uk/education-and-learning/schools/school-admissions/moving-schools

Consultation May 2025

Would the culture of Cantley Primary School be lost?
We want to carry forward the values, traditions and community spirit of both schools into the
Freethorpe Community Primary School site, maintaining our tight-knit community.

What will happen to Cantley Primary School building and playing field if the proposal
goes ahead?

We recognise the community significance of the school building, and that it represents more
than just the change of an educational facility. For many, the school is a place of shared
memories, identity, local heritage and a community hub and this has been a strong
consideration throughout our process.

The process for education land initially is to test whether it is required for any other education
purpose. If not, it is offered to other Norfolk County Council departments for reuse against
strategic aims. Whatever the outcome, if it is not education use, Secretary of State approval will
be sought for disposal. Before being offered on the open market, this requires Norfolk County
Council Cabinet approval.

How will pupils get to school?

We understand that travel is a key concern for families when schools are proposed for
amalgamation. School transport will be provided free of charge by Norfolk County Council for
those pupils who transfer to their nearest or nearest catchment school, where this is beyond the
qualifying distance (over 2 miles for under 8s and older children from families on low income,
and over 3 miles for other older children), as set out in the School Transport Policy.

How will parking and traffic be managed at Freethorpe Community Primary School if
more pupils will be attending?

We do not anticipate any additional issues with traffic or parking at the Freethorpe Community
Primary School. The site is considered able to accommodate the expected number of additional
pupils without significant impact on local traffic or parking availability, we will keep this under
review.



https://www.norfolk.gov.uk/article/39096/School-and-College-Travel-Policy
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B. Catchment change

If the proposal to amalgamate Cantley Primary School proceeds, this means that current
catchment area for Freethorpe Community Primary School will need to change to reflect the

merger.

We don’t usually make changes to catchment areas at this point in the academic year. However,
in this case, Admission authorities can suggest changes if there has been a significant change in

the circumstances and they think the alterations are needed. This proposal must be sent to the

Schools Adjudicator for approval of variations on admissions.

Current catchment areas
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Proposed new merged catchment area
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If the proposal to amalgamate Cantley Primary School and Freethorpe Community Primary School
does not go ahead, changes to the catchment area will also not proceed.
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How can you learn more about these proposals and share your views?

We want to hear from you. This consultation is open from Tuesday 13 May 2025 until 12 noon on
Monday 16 June 2025. You can give your feedback by:

e Talking to us: There will be drop-in sessions for parents/carers
and other interested members of the community. These events
are open to everyone and not specific to any one school:

2.15 - 3.15pm, Monday 19 May 2025 at Cantley Primary
School

And

2.15 - 3.15pm, Tuesday 20 May 2025 at Freethorpe
Community Primary School.

e Completing the online consultation form by following this link or
scanning the QR code:
https://norfolk.citizenspace.com/childrens-
services/cantleyfreethorpecatchment

e Emailing your views to: schoolreview@norfolk.gov.uk

e Submitting written comments to the school office using the
form below

What happens next?

After the consultation closes, all feedback will be carefully reviewed and summarised and a
decision will be made whether to proceed with the amalgamation of Cantley Primary School and
Freethorpe Community Primary School and the catchment merger of Cantley Primary School and
Freethorpe Community Primary School.

If we decide to go ahead, by law we have to publish a statutory notice to amalgamate Cantley
Primary School and change the catchment areas. People would then have four weeks to write to
Norfolk County Council either supporting or opposing the proposal. The final decision is made by
the Executive Director of Children’s Services, Norfolk County Council as the Local Authority
Decision-Maker.

It is anticipated the final decision on amalgamation will be known before the end of the academic
year. If agreed following a determination, the decision to change the catchment areas will be
referred to the Department of Education School’s Adjudicator to review.

If at the end of the consultation process, the proposal does not go forward, then the schools and
the catchment areas would remain as they are.

We will keep pupils and families updated throughout the process via Pupil Asset.
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Consultation on the Proposed Amalgamation of Cantley Primary School and
Freethorpe Community Primary School

and
Change of catchment area of Cantley Primary School and Freethorpe
Community Primary School
What you think of the proposals? Please provide answer to the two areas of the proposal
A. How far do you agree or disagree with the proposal to amalgamate Cantley Primary

School with Freethorpe Community Primary School from September 20257
Please tick one box

Strongly Agree Agree Neither agree or disagree

Disagree Strongly Disagree Don’t know

B. How far do you agree or disagree with the proposal to change of catchment area of
Cantley Primary School and Freethorpe Community Primary School from September

20257
Please tick one box.
Strongly Agree Agree Neither agree or disagree
Disagree Strongly Disagree Don’t know

Please give your main reasons for your answers.
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Are there any other comments or suggestions you would like to make to help us with this
decision and in planning for the future provision of the children?
Please write in the box below.

We would like to hear from many different people as your views help us to decide whether or not we
make these changes.

We will process your personal data in accordance with the General Data Protection Regulations,
which means that we will not give your personal data to any third parties.

Your comments will be anonymous - your name or anything that could identify you will not be
included in any report. However, we cannot guarantee that this information will be withheld if it is
requested under the Freedom of Information Act.

Please tell us who you are:

I Pupil School governor
I Parent / Guardian Local resident
-

Member of the Parent Teacher Local business

Association
Local sports group

I R R B

-
Member of staff Local community group

Other (please specify):

Which school are you linked to?

What is your postcode?

The earliest this change could take place would be September 2025.

You can tell us your views by returning your completed form to the school office.
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Alternatively, you can:

Talk to us: There will be drop-in sessions for parents/carers
and other interested members of the community. These events
are open to everyone and not specific to any one school:

2.15 - 3.15pm, Monday 19 May 2025 at Cantley Primary
School

And

2.15 - 3.15pm, Tuesday 20 May 2025 at Freethorpe
Community Primary School

Complete the online consultation form by following this link or
scanning the QR code:
https://norfolk.citizenspace.com/childrens-

services/cantleyfreethorpecatchment

Email your views to: schoolreview@norfolk.gov.uk

This consultation ends on Monday 16 June 2025 at 12 noon
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